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Abstract

The objectives of this research were to study 1) the factors Human resource management, engagement,
organization culture, and work performance 2) organizational commitment as an intermediate variable that connects
organizational culture to work performance, and 3) organizational commitment as an intermediate variable that
connects human resource management to work performance. The samples used in the research were 276 employees
of a machine tool manufacturing company for steel industry in Rayong Province. The statistics used in this research
consist of frequency, percentage, mean and standard deviation values. The structural equation model (SEM) was
analyzed by using the Smart PLS 3.0 program. The results showed that 1) the Human resource management,
engagement, organization culture, and work performance were at a high level with an average value of 4.10, 4.43,
3.95, and 4.43 respectively, and standard deviation was 0.921, 0.683, 0.961, and 0.882, respectively. 2) Factors
adffecting overall work performance found that the engagement, human resource management, and organizational
culture directly influenced work performance were 0.507, 0.244 and 0.028. 3) Factors affecting Engagement found
that human resource management had an influence on engagement and organizational culture. The values of 0.619
and 0.266 showed that the relationship in the organization and most personnel operations will occur from human
resource management. Therefore, in order to develop the operation to be more efficient, it should focus on the

relationship of personnel in the organization. including the development of human resource management as the main.

Keywords: Human Resource Management; Engagement; Organization Culture; Work Performance
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