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Abstract

The purpose of this research was 1) to study the conditions and needs of school-based management
2) to create and verify the school-based management model and 3) to study the results of using the school-
based management model. The sample group consisted of 246 school administrators, teachers and the chairman
of the basic education committee. Research tools were questionnaires, interview forms, and assessment forms.
The statistics used for data analysis were frequency, percentage, mean, standard deviation, and PNI modified
and Chi-Square. The results showed that 1) The conditions and the expected condition that should be in school
- based management, in an overall, the practice was at a high level and in an overall, the needs of school-
based management was at Moderate level. 2) Model of school - based management, consisted of 4 main components
as follows: the first component: Principle of decentralization, the second component : Principle of participation, the third
component: Principle of self-administration and the forth component: the principle of checks and balances, which form
the school - based management model as follows: POPLICAD: P(Planning), O (Organizing), P (Participative), L
(Leading), | (Inspective), C (Controlling), A (Act), D (Development) and The model was correct and appropriate
at statistically significant level at .01. 3) after the trial is possible. and the statistically significant benefit at the

.01 level.

Keywords: model; school based; school administration
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