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Abstract

This research aimed to examine the levels of digital strategy, dynamic capabilities, competitive
potential, and business performance; analyze the influence and mediating role of competitive potential; and
propose strategic guidelines for improving the performance of construction material retail businesses in Central Thailand.
A mixed-methods research design was employed. Quantitative data were collected from 258 entrepreneurs or
business executives and analyzed using descriptive statistics and Partial Least Squares Structural Equation
Modeling (PLS-SEM). Qualitative data were collected through in-depth interviews with 10 key informants and
analyzed using thematic analysis. The findings revealed that digital strategy, dynamic capabilities, competitive
potential, and business performance were all at high levels, with mean scores of 4.32, 4.37, 4.40, and 4.34,
respectively. The PLS-SEM results indicated that dynamic capabilities had a significant positive effect on
competitive potential (B = 0.842, p < 0.001), while competitive potential had a significant positive effect on
business performance (B = 0.709, p < 0.001). Digital strategy had a significant direct effect on business
performance (B = 0.248, p = 0.021), but had no significant effect on competitive potential. Competitive potential
fully mediated the relationship between dynamic capabilities and business performance (IE = 0.597, p < 0.001).
The strategic gquidelines comprised five key areas: integrated digital marketing, dota—driven business decision-making,
employee capability development and organizational learning, an agile and innovation-oriented organizational
culture, and strategic resource management. Integrating digital strategy, dynamic capabilities, and competitive

potential systematically can enhance business performance and create sustainable competitive advantage.

Keywords: Digital Strategy; Dynamic Capabilities; Competitive Advantage; Business Performance;

Building Materials Retail Business.
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