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Abstract

Changes in Information and communication technology have led to a
change in organizational models from the traditional organizational model that
has limitations in place, time and resources to the virtual organizational model.
The virtual organization has four characteristics, which are utilizing information
and communication technology, processing through network systems, efficient
performance of employees through self-control, and outsourcing. Applying the
virtual organization model to an organization benefits the organization in terms
of cost reduction, processing time reduction, and business expansion. This
article focuses on analyzing the use of the virtual organization model in the
hospitality industry. The article consists of three parts. The first gives the
meaning, the characteristics, and the benefits of the virtual organization; the
second gives the meaning and the characteristics of the hospitality
organization; and the third analyzes the use of the virtual organization model in
the hospitality industry and will be of use in further studies of the virtual

organization and applications of this model.

Keywords: virtual organization; hospitality industry; benefits
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