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Abstract

The objective of this research were: to study factors of organizational competencies for
local administrative organizations in special economic zones; to find the appropriate
organizational competencies model for local administrative organizations in special economic
zones; and to develop factors or model of each appropriate variables and can use in development to
organizational competencies. The approach of this research was a mixed method. The quantitative
research was conducted by studying the population of chief executive officers and permanent
secretaries of the local administrative organizations in special economic zones. The sample size
of 82 local administrative organizations was drawn and resulted in 164 usable questionnaires. In
the gualitative part, in-depth interviews of five key informants were conducted.

The research found four dimensions of local administrative organizations’ organizational
competencies including strategic managerial-based competencies, resources—based competencies,
performance-based competencies and transformation-based competencies. The findings indicated that the
overall the appropriateness of organizational competencies were high. When focusing on each
individual dimension, the finding indicated that transformation-based competencies had
maximum averaged ( X = 4.08) and performance-based competencies had minimum averaged
(X = 3.90). Core competency factor can be divided in to seven groups of factor including
transformation-based competencies, strategic managerial- based competencies, performance-
based competencies, human resources—-based competencies, measurement and evaluation-
based competencies, participation and equality-based competencies and motivation-based
competencies.
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\ A #

2. Strategic Organizational

i

4. Human Resource

Management

. | Management Competencies
(man power planning)
5. Evaluation T

6. Participation and Equity v
T ( 3. Performance

'L (efficiency)

- Organizational Learning

- organizational culture

1T

[ External Environmental ]

AH 2 FuUUENIIIULBIANITYRIRIANTUNATEdILTR R uluNUN WA TRIL AT YgR Ay

1w asuangIde

daluauug

taiauauuzlunmsinan1sideluldusslovy

1. forauouurludunisudsuidas lunsfnwadll aussnugduninudsundas vaneds ms
tmdnssanivianldlunsufiRnuresesdnsunasesdiurioadu MnuansAnwIASsEANT 599
uAviafudedonisiidnsnadenisdndunuvetesdnsunasesdiuviosiu §ideveiausuuruun
Memsiisaussausdumsasuulas fai esdnsunasesduiasiu doslimnuddyiaensimun
wmansUfoRnuiaisenalindaudvsznmlaensDawedoyaliualsvulasuiluusias
nszuIuMsUFRuTetesinsUnAsesduvindiu aenalafisiuiseuasmInuAYsT I TUALNTa3US
‘ajagaijii’lﬁmﬂu 119 Facebook , Line, Instagram, Twister Wudu

2. Torauaunuzlud1un1sdnn15i ey nsa1ans Nan1sAnYINUI dUTTAULAIUNITINNITLTS

a ' o a '

gnsrans IanudrAguazidnsnasenanisaiiuay dnnidildninadeaussougaunineins



FAINTUTINTVIBIAU TN 12 atud 3 (NsnIAY - Aueney 2562) 350

89AN15 warausIausAuNTUAsuLUaetefnsUNATedINRRY wivnnIsduNwalEsEnNEY
WU é’nmmmﬁfmﬂﬁﬁL{‘Jumﬁmm‘at.%mmﬂﬁm%ashqﬁq%’ﬁ fununuwdliregldmifununuwaud
sanualy uazdslidenUalonalissrmuldidusiueiuiass lunsd fitefuiesdnsunases
dwvosiusonoilalduazdiiunslutuneusing 4 vesnisdaniadsensmansluudvesnisufifesns
33980 llsnfunsludnuasldduiznswinu Tnaldeuddgfumsidoudsunadild a3l
wuiaunUsy1d fasdosaonadosiufanssn Tnquszasduasdmnefldimualy msussiiunans

o ' a o

Andunumsiuegaatddaedietviy vsemhenuniiaug shiflduldideduesdnsunases

o o

duiieadu fidfymsthran1sUsafiudenanulduselenilunsudmsnuuag nsiaun Wy thuld
WudunildlunsussidunanmsufiRnuvesyeansviediuamilussdnsunasesdiu

3, foiauonurlunsfinaussousfuningInseednig annan1sinsinudy daulvgjesdns
UnasesdiuviesdudiaunsadafiunBldmuuszananisiivaglunisinasseuy ssunadlidladai

a va o

TasamsmuanudeanisvesUszvvusgiawiad fideveiausuuzinesdnsunasesdiuviosiumasls
anudAgyiunsduaiuanuanunsalunisiaiuni® lnedavhgudeyalidulagiuwazainisyuy
mi%’mﬁ’]Lmuﬁﬂwﬁvﬁ'mﬂ%'l,wmzﬁﬂLﬂumﬁmﬂﬂmaﬁauﬁaﬁuﬁaﬁuﬁuﬁL%G\W@ummwgﬁaﬁmw
AgNFes wiuguazTIad Ussiiiuierfumsuimsminensuyed nanisinwmudn uiiiesdns
UnmsesduviesiuaziimsdmigiuteyasasiduasinmsnausnudnsmdsauudAlalldfinsinge

=

vioUszifiuanunisalifeuanudesnssassdailutagtuuazounan Snvsnnanduaidluma
UfTAgsliannsoussgnuldnuunuiinnualy §idvveiausuurin ssdnsunasesdruiesiuisiinng
Usediuanunisalifefuanuaenadesseninassnuiusnssddadufiuillumaiuuiasugia
T Fedosdinmsdaviwniiletmuasasidmwedifienumnzauiunssunasninensifeguos
ssdnsUnaseduviosiu TunsfuyransidvhiuresesdnsunasesdiuriesiumsinalnlviAansd
AUTINVBINIAEIUA 9 nglaniznaUssrsudsnidusinlunisiansunsuauyingu

foruouurluidavnsuazmsiseadeioly

1. 99nNsnUNIuIsIunssiiAeades viliiduiinnudntuaranuidouloswosesdnug
WRenduaussauresinig wissdanuddsnan deligndmualiduseinifoglundngnsnisiiouns
aou {Adeifiuin msinisinwesdanuiduilifufnauamsoimunduneivmnis lunsdeuns
aoulnsianglundngmsnisunaseaviosiu

Ya o o

2. Tun1s@nwinsadl (RelaaziusILUsFni Ao dNINWINA0NRIANTT FuAeITedulRveq

Y

wiswgha deu n1slles szileungunael Meadesivesdnis suiuladn Wuwndaflnguaziiniu

o

futou aseuaquluvaedin Tunsfinwll {idedmualimienisiesenilusedvesinis o wnih

29AUIENOUAUANINKINABUVDIBIANTUNATBIEINTDR Ul UNUN A TRUILATYgRANAYLNAN YA

N

@ v 1Y

FHeazdounusiusudeya Mderdeiugusuantszavuy suludeyasziviaanvesusasiuiives

e

¥

Va o <@ 1 a a a o a 122 o o
Paniiunisaeldteinnia

29ANSUNATRNAIUT D9 Fernasmiundianudululaenn Tun1s@nenss

Y



FAINTUTINTVIBIAU TN 12 atud 3 (NsnIAY - Aueney 2562) 351

Y [ ' Ya o =

PIUTTHLLIAATNTNGINTNHDE AIYNANAAINGTT HIVETIFADIAUTENBUATUANINLINABUDDN WA

Y 9 Y

o

FRduiiuinesdusenauiiuanimuange Juduusiiiauls lunmsfinwaiwelufideveiauenuyin

msAnwlinseunquiulsAanaIme

v
U A va v

3. fudsaussaugsunisisuwdas lunsfnwiasel fidusjsdnuludifveinsimdnsssund

a va = & a 2 a aa o & o 1Y) s '
UWaMWT‘mUﬂWi‘UQUWQWU L UB99INLAUINEITUNAUNE WUFINLAMUINTUA NI UDIANTUNATDIEU

Vieadu TaosAnsunasesdiuviesduiiduniisnunasguazgninaiunaiduliuiuin egdlsfny

v Aaada = = 1%

Tudangud aussaugaunsiudsunlas Galianaseunqulutia nM3iieuiesims Jwusssuesdnis

uay uinnssuesnnis Wudu Tunisinwrnaely aansatdifsne 9 dsnand uldlunsinaussaus

sumsiasunlaing fenvasiliniseduisaussauzeassnsmuiliiiuaseunguunniu

LaNE1591989

13U o uasnsduiuns wavmifn. (2561). nasvusiaiidesiulunsiannaussnuresdnig
vesesdnUnAsesduiesiuluuT e iesugiafiey. 1sasnsUSmeady, 1102), 1-22.

Yars  WInuaniuS uaglauvi Jele. (2550). uuuTiaevesan1suTmsa U IVAge RN 193 lunag NS
lnen Balanced Scorecard 17Uszgndld. n3aummwe: d1nUANENITINNNTITEUA.

szfing Anena, Ay a0l wazenms enta. (2560). winnssunisadienuduiudiunianig
vimsnuiesivludminouugnsmansduuilusnans fuoonideanie. 175m3095U5m5
#oadu, 10(3), 52-76.

ANty 813zUsEnnY. (2544). N15398MNSFUIEAMIAUAMIANT. NTUNN: MASUsEAAUAmans
AL STAANSINIAINTIUMINERE.

gia Asnmiui. (2546). msldanaluanadenidsaumans: wumngnITUgua. nzavma: Tseium
WNINAINTUVINEe.

i §eln. (2550). MawwuTnaussouryAanTTetesAnsUnAsesdLTiesiu. 275479075975
aulelnal, 8(2), 33-67.

dINNUANENTTINMSIANNIATYTN AALAIRUUINR. (2558 N). NIsHm umimU ATYgH aliAy
voale. Fudle 7 WEWAAL 2559, 270 http://sez-evaluation.com/

Barney, J.B. (1991). Firm Resource and Sustained Competitive Advantage. Journal of
Management, 17(March), 99-120.

Bernadin, H.J., Kane, J.S., Ross, S., Spina, J. D., & Johnson, D.L. (2005). Performance appraisal

design, development, and implementation. In G. R. Ferris, S. D. Rosen, & D. T. Barnum

(Eds.), Handbook of human resource management. pp. 462-493. Cambridge MA:

Blackwell.



FAINTUTINTVIBIAU TN 12 atud 3 (NsnIAY - Aueney 2562) 352

Escrigy Tena, AB. & Bou-Llusar, J.C. (2005). A Model for Evaluating Organizational Competencies:

An Application in the Context of a Quality Management Initiative. Decision Sciences,
36(May), 221-257.

Grant, R.M. (1991). The Resource-Based Theory of Competitive Advantage: Implications
for Strategy Formulation. California Management Review, 33(Spring), 114-135.

Hilderbrand, M.E. & Grindle, M.S. (1994). Building Sustainable Capacity: Challenges for the
Public Sector. Prepared Paper for the United Nations Development Programme, Pilot
Study of Capacity Building. Harvard University Harvard Institute for International
Development. Retrieved July 14, 2016, from http://mirror.undp.org/magnet/cdrb/parti

Hornby, A.F. (2000). Advance learner's dictionary. (6" ed.). London, England: Oxford University.

Huselid, M.A. (1995). The Impact of Human Resource Management Practices on Turnover,
Productivity, and Corporate Financial Performance. Academy of management journal,
38(3), 635-672.

Lado, AA,, Boyd, N.G. & Wright, P. (1992). A Competency-Based Model of Sustainable
Competitive Advantage: Toward a Conceptual Integration. Journal of Management,
18(March), 77-91.

Lado, AA., & Wilson, M.C. (1994). Human resource systems and sustained competitive advantage:

A competency-based perspective. The Academy of Management Review, 19(4), 699-7217.

Likert, R. (1984). New Patterns of Management. New York: McGraw Hill.

Nutt, P. & Backoff, R. (1992). Strategic Management of Public and Third Sector Organizations:

A Handbook for Leaders. San Francisco: Jossey-Bass.

Ordonez de Pablos, P. (2005). Intellectual capital reports in India: lessons from a case study.
Journal of Intellectual Capital, 6(1), 141-149.

Peteraf, M.A. (1993). The Cornerstones of Competitive Advantage: A Resource-based
View. Strategic Management Journal, 14(March), 179-191.

Pfeffer J. (1998). The Human Equation: Building Profits by Putting People First. Boston: Harvard
Business School.

Schuler, R., & Jackson, S. (1987). Linking competitive strategies and human resource management
practices. Academy of Management Executive, 1(3), 207-219.

Selden, S.C., Ingraham, P. W., & Jacobson, W. (2001). Human resource practices in state govemment:
Findings from a national survey. Public Administration Review, 61(5), 598-607.

Westley, F. & Mintzberg, H. (1989). Visionary Leadership and Strategic Management. Strategic
Management Journal, 10(1), 17 - 32.



FAINTUTINTVIBIAU TN 12 atud 3 (NsnIAY - Aueney 2562) 353

Wright, P.M., Smart, D.L., & McMahan, G.C. (1995). Matches between Human Resources and
Strategy among NCAA Basketball Teams. Academy of Management Journal, 38,
1052 - 1074.

Zwanikken, M. (1995). Capacity Assessment & Decentralization Mission. Sierra Leone: UNDP.

Translated Thai References

Juito, S. (2011). The Staff Competency Development of Local Administration Organization.
National Research Council of Thailand. (In Thai)

Kanapol, R, Kenaphoom, S., & Yupas, Y. (2017). Innovative of Building Local Administrative
Partnerships in Mekhong Strategic Provinces of the Northeastern. Local Administration
Journal, 10(3), 52 — 76. (In Thai)

Office of The National Economic and Social Development Board. (2015). Development of the
Special Economic Zone of Thailand. Retrieved May 7, 2017, from http://sez-evaluation.
com/ (In Thai)

Prommapun, B. & Juito, S. (2007). The Administration Model Development of local Government
Organization for High Competency Organization. Bangkok: Nation Research Council of
Thailand. (In Thai)

Tirakanun, S. (2000). Research Methodology for Social Sciences and Implication. Bangkok:
Chulalongkorn University. (In Thai)

Thongwan, C. & Promgird, P. (2018) Basic Paradigms in the Development of Organizational
Competencies for Local Administrative Organizations in Special Economic Zones.

Local Administration Journal, 11(2), 1-22. (In Thai)
Yawaprapas, S. (2001). Research Methodology of Public Administration. Bangkok: Department of

Public Administration, Faculty of Political Science, Chulalongkorn University. (In Thai)



