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Abstract

This research had the objectives to study the management of revenue collection and to
identify key factors behind the success of revenue generation by Ao Nang Sub-district Administrative
Organization (SAO), Mueang District, Krabi Province. Data were collected by in-depth interviews of SAO
administrators, revenue collection staff, and staff involved with the SAO budget.

Findings reveal that the SAO management of revenue collection produced continuous
increases in revenue over time. SAQ’s revenue collected from agriculture (para rubber and palm
products), tourism, real estatey and outside investment. The SAO has created a system which attracts
and efficiently manages outside investment. The SAO has a strong tax base which has been built and
maintained over a long period of time. In addition, the eligible taxpayers cooperate well with the SAO
in revenue collection. Other local administrative organizations should study and emulate the Ao Nang
SAO systems and methods of revenue collection and management. The local population and

businesses need to be motivated to cooperate with the taxation system in order for it to be successful.
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