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Abstract

This study investigates the causes of conflicts and conflict management in subdistrict
administrative organizations and proposes suggestions to prevent or minimize the conflicts. The
study used quantitative data gathered through questionnaires from 300 government officials in
subdistrict administrative organizations in Trang Province. The statistics used for the analysis were
mean, standard deviation, frequency, and percentage. The findings indicate that the conflicts in
subdistrict administrative organizations are at a moderate level. The causes of the conflicts are
individual factors, organizational conditions, and interactional issues. The methods of conflict
management are compromise, smoothing, withdrawal, confrontation, and forcing. These findings
suggest that regularly-provided staff training, fieldtrips that promote knowledge and work skills
development, activities for inter-organizational relationships, the mixed use of formal and
informal communication, efficient budget allocation, a creation of work manuals, clearly-defined
organizational structures, and implementation of good governance may prevent or minimize
these conflicts.
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X S.D. SEAUANUTALLD
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nsiveunIu 3.34 1.048 Uunan

A1s9AnIsANUTALSIlUaIANISUSISAIURIUA

91NN1FILATIENTBYaN139AN15AMUTALGIWD99131%N15 1 WBIANITUIMSEIUGUA
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L2 a 1 o d' 4 = £ ¥ =} aa LYY - d‘
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MI59N 6. HANITIATITARLINNNITIANITAINTALTIVBITI51VNITIUBIANISUSWITAIURUA

X SD.  s¥AUMS
¥

BTN 3.37 673 Uunan

Fvaniaes 3.40 553 Uunand
A5TIAU 2.19 780 oy
35lnainde 3.50 568 e
A8Useiivsyuey 3.84 684 1A
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o Y @ ' 2 aal 1 o o w < [
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Vsosennliidusosine (X= 3.58) nsnenenuitaylidluinendesde (X= 3.47) msaeush
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