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Abstract

The objective of this research was to examine the influence of servant leadership of the branch
managers on banks’ constructive organization culture and effectiveness as perceived by
employees of the southern branches of the Bank for Agriculture and Agricultural Cooperative
(BAAC). The sample was composed of 413 BAAC employees. The stratified proportional sampling
method was applied to sample. Research instruments was a questionnaire with a 5-point rating
scale. Statistical technique was Multilevel Structural Equation Modeling (SEM). The research
results showed that the model was consistent with the empirical data with goodness of fit
measures of: y2/df = 1.847; RMSEA = 0.045; CFl = 0.99; SRMR = 0.037; AGFI = 0.92. It was found
that the servant leadership had a positive and direct influence on constructive organization
culture. It was also found that servant leadership had a positive and direct influence on the
effectiveness of BAAC. Thus, BAAC managers should give importance to servant leadership for
enhancing the service quality, consequently increasing the BAAC performance in accordance with
the Thailand 4.0 model.
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ATMHUIMUURINUSNTS (Servant Leadership)
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ANULANFANTBIYAAA (Empathy) 3) AnuaninsalunisnseAuliniadla (Healing) 4) nsmagyin
Tuniea (Awareness) 5) A uamnsalunsinAndax (Persuasion) 6) AuAMNIALLNTLEINIMN
TuLT999A57U (Conceptualization) 7) AuaInsaluni1saIanisalluauias (Foresight) 8) A11u
FUHAYaU (Stewardship) 9) n15lviAd1uddysiani1sasaytiiulanasnIsWaLuIyAaINg
(Commitment to The Growth Of People) Uag 10) nsasednunzyusuliialueanis (Building
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FeUsrAVSHaveeesdnTg Usenoude 3 §u Ao 1) Surdnua (Productivity) 2) Suussansam
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Taeunfiegludaa 200 - 400 drvunanguseenetioondn 200 agvilaniildannnisussuna
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wifneusunes dadunuuaeunuiigidvasstunuuunAaues Gibson et al. (2012) i1y
15 78 3) WUUABUNIUAMEHUMUUEIAUIN5URINIANITA1 IneTanunsSuueantnay
5U1A"3 FamnudiduadalunuuiuAnues Greenleaf (2003) fidmuau 37 4 war 4) uuudaUnH
fanusssuesdnisuuuasiassd laedamunsiuiveaminausunais duduwuuaeuanud
A EATuainetunuunAnues Cooke & Lafferty (2003) ifaf1nusan 28 9o n1smsanaey
anunsadademlaedidumnasiun 3 viu wesdndmamarduiauaenndeseste
A101UAU (I0C: Index of Item Objective Congruence) LYi1AvU 0.66 — 1.00 wazduuuaeunui
wilausuugaudalunaaesddlnearduuszans Cronbach’s Alpha Coefficient (a-coefficient)
ANIOUARINALAA T

1) wuvanuaAeIUAEUUEFUINT (Servant Leadership: SE) Amuzi3du1é
WALLUUABUAANINULIAAYDY Greenleaf (2003) silasdUsznay 10 fu Ao 1) madivinwy
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Tun155uN s (Listening: SER1) A1 & = 0.91, item-total correlation aguiis‘mfw 0.77-0.872) N3
gaUTUALLANA1VBIYAAA (Empathy: SER2) 111 a=0.93, item-total correlation 8¢ 58131
0.76-0.86 3) Aua U150 lun1sNTeRUlin1a9la (Healing: SER3) A1 @=0.90, item-total
correlation 8¢581314 0.77-0.91 4) 13958l UmULDI (Awareness: SER4) 1IA1 a=0.92, item-
total correlation 8381314 0.67-0.91 5) A uanansalunITNANdey (Persuasion: SERS) e
a=0.93, item-total correlation 8¢j5¥%314 0.80-0.92 6) AMUAINNIALUNTUBININWILLTIBIATIY
(Conceptualization: SER6) #1A1 a=0.93, item-total correlation 8¢5¢1314 0.86-0.94 7)
ANUAINNIaluN1sAIANIsalluauIAe (Foresight: SERT) A1 a=0.87, item-total correlation 8¢
5¥%119 0.63-0.88 8) AUFURAYBU (Stewardship: SER8) 111 a=0.91, item-total correlation 8¢
51374 0.78-0.85 9) nslvimnudAeysienisasayiulanagnswamiyaaing (Commitment to
the growth of people: SER9) 111 a=0.94, item-total correlation 8¢ 51314 0.85-0.93 10) 113
asednvasyusuliiialuesanis (Building community: SER10) A1 a=0.91, item-total
correlation 8¢j5¥1313 0.79-0.87 wuvaeun M uLUUIASUSZLIUAT (Rating Scales) 5 5¥AU A
“‘auifunsufiinunniign” i “assdunmsuftRaudesiian”

2) LLuuaaumuLﬁsnﬁ’u*’iﬁuuﬁischﬁﬂ13qua%fwaﬁﬁ (Constructive Organizational
Culture: CO) AnuzgAdelsiamnuuuaaun1umnINUIAAUes Cooke and Lafferty (2003) Gail
93AUsENOU 4 AU Ae 1) funsyaiuaudi5a (Achievement: COC1) fA1 a=0.92, item-total
correlation 8¢/5¥11314 0.73-0.85 2) Aun1syaiiuyAnatagn satiuayu (Self-actualizing: COC2)
A1 «=0.93, item-total correlation 88521313 0.71-0.91 3) A1un1syatulunIdunus
(Humanistic-encouraging: COC 3) {11 a=0.98, item-total correlation 8¢ 3¢¥1314 0.86-0.96 Lag
4) 91un15 L udLUNIRU (Affective: COC4) A1 a=0.92, item-total correlation 8¢ 3131
0.69-0.93 wuuasuau U uLUULIRTUTEEUAT (Rating Scales) 5 520U D “AseiuAUAALAL
mm?iqm" af “mﬁummﬁmﬁuﬁaaﬁqﬂ”

3)WUUABUDILLABATUUTEANSHAUDI89ANIS (Organizational Effectiveness; OR)
Az AdldiRnuUUABUNIININULAAAYEY Gibson et al. (2012) Fsflaadusznou 3 finu fie
1) Anun@nnNa (Productivity ORG1) A1 a=0.92, item-total correlation 8¢5%314 0.71-0.93 2)
AuUsEANSAIW (Efficiency ORG2) 111 a=0.91, item-total correlation 8¢5¢%314 0.56-0.94 3)
auAUNInelaluany Job Satisfaction ORG3) 1A a=0.90, item-total correlation 2Y5¥NIN
0.64-0.94 wuvasun UL uUINASUSELEI LAY (Rating Scales) 5 52AU A® “Ganumduaseunn
fign” fa “Henudusseioniian” uas

a) vieliudladwaiildanmsiaiaansudaesdnouuuuasuniu Ao wineuves
swimshuudazanviedlasithiuegiutladedu fdduwuuiamdsineuasngnssumans
wudunnagiiaudidsainiu fufuanedidelasRasanldldmaialunsnseaou
SvENaveisNInandviiue AensnnaoussdUstneuRenvenaosuuy (Harman's Single
Factor Test) tilems19aouA LU NAzILLAidaunsld (Common Method Variance, CMV)
Tnemsiinsziosdussneudedsaiieatnesduszneudieds PCA uasrimusliesdusenoudl
\ideadUsEnaufe waglivyuunu delinseindragRinrsaianizesdusenauusniy
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aunsnatnAuwUTUTIMesLUsTwR e liifusesas 50 Aslilinalamanudidesain
35571 (Podsakoff, 2003) LazannNanTIATIZi wultesausznauwsnansaanamulsule
owaz 39.592 fstutoyariomudsiladddiilymmuaideiifenndnreuduauieniu

n15AsIzivoya

aaaﬁugm 1§un A1ads (Mean) Adissuuunsgiu (Standard Deviation) LAz
FuUszAnSanduius (Correlation Coefficient) drunisnaaouanuigiu anzfidolildluea
aun1slaseasns (Structural Equation Model: SEM) §3924i1n150529d0UAUnaLndusenng
luwaduteyadelszdng lngldaadnddglunisnsrvasuanunemunzwed (Fit) laun A
Chi-Square / Degree of Freedom (x%/df) fimtioenin 3.00 adviinszauanunaunau (Goodness
of Fit Index: GFI) wazAndaiiinseduaunaunauiiusuniugl (Adjusted Goodness of Fit Index:
AGFI) HiA111nni1 0.90 AewtlinszauaunaunauUIsuiieu (Comparative Fit Index: CFI) &A1
11NN 0.95 AduiiutnsgIuIIniIdeassiadsueaiey (Standardized Root Mean Square
Residual: SRMR) almsiiivs 0.08 uasAndilsniiaesmesdiaionnuamamadouiddewenis

Uszaneual (Root Mean Square Error of Approximation: RMSEA) liaasiiiu 0.06 (Kline, 2016)

Han15298

n15AsIzivoya

(%
aa A

FAdeldinmsTienevianadftug lduddnads (X) andeuuunsgiu (D) ua
nageuANduUsEANSanduius dauandunisnei 1 Teesuusnagdiuuugliuinng
Usenaumlemiuusdansla Ae SER1 SER2 SER3 SER4 SER5 SER6 SER7 SERS SER9 wag SER10
drusulsuseandnavesasnnisusenaumigiinlsdunals e ORG1 ORG2 way ORG3 uagwus
TausIIUBIRnSWULAS1NasIAUSENB UM ILUSEunAlA Ae COC1 COC2 COC3 wag COC4

N5 1 Ardudszansanduiusitenadouanuduiusseninesnds wuii
AandunusvewILUsdunalaivasuUsuHesng  lafinnuduwusagluiues insgliantey
111 .80 (Cooper, Schindler & Sun, 2006) (SE = .199 - .484), (OR = .235 - .A77) uag (CO =.180 -
527) nesuUsdanmlduosuusursdinmnuduiusneauiniushulsdansldvosiuusunsdu

aglusgaumfealunan dusulsdunaldlulueaiidneivegsening 4.29 - 4.62
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MSNN 1. AEvduWuS () seinsiaudsdanala Anade X) wavAandeauuuinsgiu (S.0.)

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

17

SER1 1

SER2 341 1

SER3 371 484 1

SERS 244 384 483 1

SER5 303 355 378 402 1

SER6 220 254 287 313 268 1

SER7 228 406 436 359 401 412 1

SER8 207 339 430 355 425 346 428 1

SER9 296 322 427 316 419 222 348 362 1

SER10 199 260 354 258 332 282 244 350 400 1

ORG1 256 294 358 297 293 284 346 267 293 235 1

ORG2 .320 359 ATT 321 318 376 .390 450 291 327 .360 1

ORG3 387 294 384 292 390 256 386 419 356 324 284 353 1

Coc1 234 336 407 358 367 423 382 488 377 345 323 424 .398 1

coc2 250 314 419 388 390 375 391 429 A27 434 348 378 448 527 1

Ccoc3 .180 305 379 320 446 359 442 464 357 358 329 311 419 479 523 1

coca 220 318 408 311 407 297 367 367 371 467 295 310 353 393 439 503 1

X) 431 438 444 444 448 429 455 456 456 456 438 437 442 462 4.60 457 458

SD. 572 582 584 543 438 575 452 440 405 AT3 450 520 504 327 333 358 360
**P<0.01

A1sAsIvdaulumansin

NAMSANLANANIYIIzaNTad I AAVn U] N1 TRTias 9T WUt y2/df = 2.187;p <
0.001: RMSEA = 0.054: CFl = 0.98: SRMR = 0.042; AGF = 0.91 uandliifiuindranuaenndesd
Tggslaivangauin Georainnssyauduiusseritsiudsing q ldvngay ansgideds
poaiun1susulunasioly

NANISILASIZHLULAAANNISIASIASIY

namTnTeilunaaunsiassaiaionaaeudnswavosnmeiinuuugliuinsia
AEIAILETTUDIANITUUUATNATIANUUTEANEHANIA LT LNUYDIEUIAITUAIUTUFULUY WU
Tuwaiiiauntuianunaunduiutoyadessdng taglden 42/df = 1.847; p < 0.001; RMSEA =
0.045; CFI = 0.99; SRMR = 0.037; AGFI = 0.92 é’fqmwﬁ 1
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o.so*= SERI
COCl |=+0.s52
o.es* QJER2
COC? [=+0.48
o.s3= SER3
COC3 [=+o0.50
o.€7= SERM
COC4 [=s0.e1
0.e2=  SERS
0.73~ SERf
ORGl |[=+0.74
p.ss=~  SER?
/.3.55- SFRS ORG? |=+0.€2
-0.10
0.€€s~  SERY ORG3 [=o0.€4
b.71+= SERID

Chi-Square=208.79, df=113, P-values=0.00000, RMSER=0.045

[

ami 1. Tumaaumslassadiaienaaaudnsnavesneduiuuugliusn1snline Jausssy
29ANITWUUAS1ATIAAUUTEANSNANITANTUIUVBITUIATUAIUTUFURU LAY
AZUUUNINTFIY

HaNISNAADUDINSWANIINGS

Fonmnaeuadvinavessuysluliea wuitamegiuuugliuinms (SE) Tnswa
NNATATIVINA B TAIUSTIUDIANITUUVAS19ATIA (CO) (B =0.91,Z = 8.17, p = 0.000) 98133
Wedfity uwasnuinnmeRu I uugviusnis (SE) d8nswanwsadauindoUssd@nsnan1sinau
¥84511A3 (OR) a8 afiiTudAoynead (B = 0.99, Z = 7.25, p = 0.000) fauandlun1snaii 2

M1591 2 HANTISNAABUDNSWANIINTY

LU ANEDR AU IAAINUNANNAY
6 SE. Z p

SE—> OR 0.99 0.16  7.25*** (0.000 y%/df = 1.847; RMSEA = 0.045;

SE—> (O 0.91 0.17  8.17*** (0.000 CFlI'=0.99; SRMR = 0.037; AGFI = 0.92
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finn1sane Aiidetamsimuesdnisuuuaiiassd fuussansuavossuias sunsuived
wiineusIAseNsINYRsLaransainIaness dhefansaumeld lidedunuiiuiala 2
Usgiauseniu Ae 1) Amsiunuugliusnsidndwas e TausssuesnnsuuUaS 196556 uag 2)
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