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Abstract

In the current landscape, organizational management increasingly relies on digital technology
for transformation, particularly in Human Resource Management (HRM). This adoption includes
advanced technologies like artificial intelligence, big data analytics, and automation. This article
aims to present guidelines for human resource management in the digital era. It begins with an
exploration of key HRM principles in this age, highlighting changes in the labor population and
the growing significance of a knowledge-based economy, underscoring the need for integrating
digital technologies into HR practices. It examines the technological influence and changes
affecting operations and HRM, including the use of online learning platforms, data-driven
performance appraisals, and digital communication tools. The article also discusses problems
and challenges associated with HRM in the digital era, emphasizing the importance of
maintaining human relationships in HRM practices and balancing the benefits of technology with
employee needs. It proposes guidelines for human resource development, focusing on the
evolving role of HR professionals in using technology for strategic HR decisions, and identifying
the skills and competencies necessary for professionals to effectively manage and drive
organizational success. This academic gquide elucidates the transformative impact of
digitalization on HRM and the imperative for organizations to embrace technology,
understanding the opportunities and challenges it presents in the digital era. Utilizing digital tools
can optimize talent management, enhance organizational efficiency, and promote a positive
employee experience.
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Increasing the efficiency of operations with modem technology.

Remole work By using technology on your mobike phone or tablet or computer

echnelogical influences ary -
Developing the ability o perform tasks related o technology.

and human reso

©on operat

Using technology in human re: ranagement

management in the digit

P RN

Applying the principles of flexibility and appropriate operating environment

Demand for more employee qualifications.

| Creating the right environment as well as support from the organization.

Problems and obstacles related Maintaining personal databases and data privacy.

human Developing essential digital or technology skills.

M Managing change and improving processes within the organization.

Handiing with the rapidity of changes in the establishment and labor market

A Ability to handle multiple operations sinultaneously.

| Greating understanding among service

users about technology in

/| eperations.

New leaming in mar

- Promoting a good working atmosphere.

Developing potential, skills and ability to work in the digital age

Proper evaluation of work performance

4 Knowledge and skills suitable for working in the digital age.

/4 Data analysis will help solve problams and make work more efficient

Promoting centinuous leaming with standards and quality consistent with the organization's strategy

Using technology in human resource development

Guidelines for human resour

) ) Using sosial media systens for discussion and knowledge exchange in the organization, tracking and evaluating results.
management in the digital age.

Development of opportunities for growth in duties and job positions and selecting people with appropriate abilities.

\ 9§ Using digital solutions for eflective: human

Encouraging group work and leaming more together,

Figure 1. Guidelines for Human Resource Management in The Digital Age
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