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Abstract

The University to Tambon (U2T) project in Phatthalung province has a return on investment of
3.03. For every 1 Thai baht invested in the project, there is a social return or value of 3.03 Thai
baht. The SROI analysis of the U2T project in Phatthalung province aims to measure the value or
social return on investment that the project generates for the stakeholders. This study is
conducted within the framework of the key principles of SROI, which consist of seven main
principles: (1) Considering the interests and involvement of stakeholders to maximize their
participation, (2) Understanding the changes, (3) Using financial proxies to value major
outcomes, (4) Considering only significant aspects, (5) Avoiding overclaiming, (6) Emphasizing
transparency at every step, and (7) Being ready for verification. The study applies the theory of
change to analyze the inputs, outputs, outcomes, and impacts on all relevant parties, including
Tambons, project employees, the private sector, university staff, and government agencies, who
play roles in supporting and developing project employees in 62 Tambons in Phatthalung
province.
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Table 1. Input of U2T project in Phatthalung province in 2021

Stakeholders Input Value (Baht) /
Proportion
(Percentage)

Main beneficiaries (Target There is no additional cost incurred from -
subdistrict, Project employees, carrying out the activity.
Private sector)
Main project implementers The budget was implemented for the 202,306,000.00
(Universities (lecturers and University to Tambon (U2T) project in (100.00)

project staffs) and Government Phatthalung province in 2021.
network agencies)

Note: Data are from Office of the Permanent Secretary for Higher Education, Science, Research and Innovation
(2021).
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Table 2.  Output of U2T project in Phatthalung province in 2021

Stakeholders Activities Output
Subdistrict economic and The subdistrict has received
) L social development economic and social development,
Main beneficiaries ) .
o totaling 62 subdistricts.
(Target subdistrict, . .
, Employee Project employees were hired for 11
Project employees, .
) months, totaling 1,240 people.
Private sector) L ) . .
Economic stimulus The private sector received economic
stimulus in at least 124 cases.
Project management and The university manages the project at
Main project employment consultant for two universities.
implementers each subdistrict There are 63 teachers and staff
(Universities (lecturers running the project.
and project staffs) and
Government network Strengthening the power of The network has participated in the
agencies) cooperation networks to project, totaling 159 agencies.

create a social economy

Note: Data are from Office of the Permanent Secretary for Higher Education, Science, Research and Innovation
(2021).
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Table 3.  Outcome of U2T Projects in Phatthalung Province in 2021

Stakeholders Outcome Value (Baht)/
Proportion
(Percentage)
Main beneficiaries (Target ~ Government organizations support the 49,600,000.00
subdistrict, Project budget and resources that each subdistrict (24.52)

employees, Private sector)  receives in order to develop the subdistrict
and boost the economy

Monthly compensation of project 150,040,000.00

employees (74.16)
Main project implementers  Project management budget and 2,666,000.00
(Universities (lecturersand  strengthening the cooperation network to (1.32)
project staffs) and create a social economy

Government network

agencies)
Note: Data are from Office of the Permanent Secretary for Higher Education, Science, Research and Innovation
(2021).

NTRT NGRS TATINSENTEAULATYEN AT IANT LA UALUUYIINTT
JanTarings viselasamsuvminendudsinua asesnumlisema Janinringa Tud w.a. 2564
afumaasuidasdedidmlfdudslifunaUssloningn @huadmine gnindasinis
maenv) TuFowesdmeuuwmuneideuvesgniulasmsiidad ugiian Anduiesas 74.16
Feaonadostuianssuuas Tnguszasivadasanmsiigatiudemsdnuluiadingslaia-19

4) wansussidiunaneuLMedIRI (Social Retum) AR RlARMIENTEfUATYRTa
wazdIANIIEAIUALUUYIAUINIT TNTARNR YiSelATINITUNTINeIasgdsiiua a3195nuia i
Usena 3r3Ininge Tud wa. 2564 wudt T8n1drunanauununvdInuaInn1sasu (Social
Return on Investment) 111U 3.03 85u1eld1 M3awuuedlasan1se nn q 1 um ausnasn
yarliundsau 3.03 vin vdeAnidu 3.03 iwosnisamu Tnsdnldanyadinadnsi
iz i 19915u (Total Present Value of Outcome) Gsfiyar 612,800,000 U M3dIBLAAT
Hadeninndn Gelyarn 202,306,000 U Fasteluil (Table 4)

Table 4.  Social Return on Investment

Item Value (Thai Baht)
Total Social Input 202,306,000.00
Total Present Value of Social Impact 612,800,000.00
Social Return on Investment (SROI) 3.03

Note. Data are from Office of the Permanent Secretary for Higher Education, Science, Research and Innovation
(2021).
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Table 5.  Social Return on Investment

Value (Million Thai Baht)

> 8
c ho] =
Stakeholders - 2 2 § £ 5
> = ® x = S
€ g =} 23 2 o3 S
88 2 £8 §%§% : 3B
O i o a Z I o L 2
Main beneficiaries (Target sub 329.0 70.1 49.7 135.7 0.9 585.5
district, Project employees, Private
sector)
Main project implementers 3.9 10.1 105 2.7 - 27.3
(Universities (lecturers and project
staffs) and Government network
agencies)
Total 333.0 80.2 60.2 1385 0.9 612.8
Percentage 54.34 13.09 9.82 22.60 0.15 100.00

Note: Data are from Office of the Permanent Secretary for Higher Education, Science, Research and Innovation

(2021).
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