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Abstract

The objectives of this study were to: 1) examine the consistency of roles and responsibilities of
local administrative organizations (LAOs) in the rehabilitation and conservation of community
tourism resources before and during the COVID-19 pandemic; 2) investigate the public policy
creation process and the strength of synergy in rehabilitating and conserving community tourism
resources; 3) analyze factors contributing to the strength of synergy in these efforts; and 4)
develop policy recommendations to enhance the synergy of LAOs in rehabilitating and
conserving community tourism resources. This research employed a mixed-methods approach.
The quantitative component involved a survey using questionnaires administered to a sample of
103 LAOs in Upper Northern Thailand. The data were analyzed using descriptive and inferential
statistics, specifically multiple regression analysis. The qualitative component consisted of in-
depth interviews with three chief executives of LAOs and a small group discussion with 15
stakeholders, analyzed using content analysis. The findings revealed that LAOs are responsible
for the rehabilitation and conservation of resources in accordance with their legal mandates,
with their roles remaining consistent before and during the COVID-19 pandemic. The study of
the public policy formulation process showed a high level of practice (x = 3.43,SD = 0.98). The
overall strength of synergy was also assessed as high (x = 3.66, SD = 1.04). Factors contributing
to the strength of synergy included a collaborative learning system, leaders’ ability to manage
networks, the presence of regulations and laws for resource management, and allocated
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budgets for the maintenance of natural resources. Collectively, these factors explained 47.5% of
the variation in the strength of synergy (R2 = 0.475, F = 12.297, p < 0.01). The study provides
three key policy recommendations to strengthen synergy in rehabilitating and conserving
community tourism resources: 1) developing a master plan for the systematic rehabilitation and
conservation of natural resources and the environment; 2) conducting thorough surveys and
compiling a comprehensive database of natural resources and environmental assets within LAO
jurisdictions; and 3) fostering partnerships with public networks to ensure sustainable
management of tourism resources.

Keywords
public policy process, synergy, rehabilitation and resources conservation, tourism resources,
local administrative organizations
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Contextual Factors

- FRole in the legal dimension
- FRole in the practicality dimension

Structural factors of local
government organizations

- Budgets for the maintenance of natual —
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- The presence of own regulations and
laws for resource management

MNetwork administrative factors of
local government organizations

- Ahility of leader to manage the network

- Having an information and communication
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- Pattem of collaborate activities

- Tourism development network partners

- Collaborative leaming systern

Figurel. Conceptual Framework

Roles and responsibilities among local administrative organizations
in the rehabilitation and conservation of community tourism
resources before and during the COVID-19 pandemic

Process of Public policy formulation for the rehabilitation and conservation
of community tourism resources of local administrative organizations
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fia i) 341 -4.20 41n) 2.61 - 3.40 (Uhunans) 1.81 - 2.60 (es) uay 1.00 - 1.80 (uawaﬂ)
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N99TINADUANININYBNLAS T8 LUUABUANYNATIRARUAMITIE (Validity) Tng
H39A 0 AnUUleUIeaIs1TiE wagN1TUTINTIANTIN1ATY 3 viu laeiansananaviiaiy
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Aoumndaiidnuinndt 0.50 dedeldduuuasunuianindedouazannsnurlulily
n13@nwld (Kongsat & Thammawong, 2008) UaNANHLULABUANEINIUNNTUDTIETTY
MATHIINANLNITUNIFIFUEITUNITITY MNUNTINGIRBUINYHIAINTAITWINGIAE LBLaY

TUSU5842.206/2566 \ilaTuil 5 neumAL 2566
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Fuinaut el dewdinsesiteya §3duldvinsnsnaeunsnszatevestioya sedun1sias
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fuunumnthiivesesdnsunasesdiutiosdulumsiunuazeusntninenns uazmsdunivel
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7
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ATEUARY INALIALTIDY NAUIAFIUA LaZBIANIUIIMIEILAIUE (BUR.) 91UIU 3 UW

'
%

wonNINUY ITedalin1sUsEYungueas (Small Group Discussion) fidaule
d1uLdy (Stakeholders) 31nNA1AAILMLALITEY IUNIEY 15 AU UTENBUAIY JUNUAIATT
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ViouigIYyuvUYIaAnsUNATaNAIUI L

Han1sisenuin lnenmsnesdnsunasesdiuviesduiinseuiunsadeuleuty
assnglumsnunuaroyiniminensmsvioaflerumureudtan (2= 3.43, SD. = 098) uay
ATAUARNIIITULBUIY (Policy Cycle) (;?GLLG]'ﬂ’]iﬁag‘UuIEJU’]EJ (Policy Formation) A15AMAUA
nadenuazindulauleuis (Policy Decision-Making) n1suulaugluugus (Policy
Implementation) wagn1sUssLiiunaulauie (Policy Evaluation) sglsimnuiiofansaniay
swazduanuin Tuusiasduneuresnsyuumsulsueinslianuddalulssduiiaaauiy
"Lu%’jumﬁﬂ'agﬂu‘lammﬂﬁmméﬁzyﬁ’wizLﬁuﬂzymLﬁa’uﬁum%'wmmmwiamﬁa’ﬂuﬁuﬁmn
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FufluauemuuEua 1A wasionssuiidaau sudsmssvuadiue ol uiisveulu
Assiuey uaglutuneunisusafiunauloute wuin Iauddayiunisusaiiunanis
fudunumanleuis uiuanu Tassng uagAanssy dadumsussiilussrindidunudy
ydn sesanninmsUssdiunaiiioaddulasnis wasiwamlduseneumsdndulavosuims
iieuSuugwtesnidnuleute mudidu eglsfinn ilefneidammsumemssuaunisaing
ulsuneansnsarlumsiunuazeusndninensmsvieniioiguruvesesdnsunasesdniiesiu
Tunwsan wudriinisufuReglusedunnn (2= 3.43, SD. = 0.98) Tngduseuiifimsufiasedu
1 Aetumaneguulouns (2= 362, SD. = 0.80) sosaunie tunsilouglUURTR (2= 359,
SD. = 1.09) wagdumouitiinisufoalussduuiunans fie dunisfmuaniadenuazsadula
uleune (2= 3.30, SD. = 1.13) uazdunsUssiiumaulouns (2= 3.20, SD. = 0.90) mud1u (Table
1)

Table 1.  Mean, Standard Deviation, and Practical Level of Public Policy Creation Process for

The Rehabilitation and Conservation of Community Tourism Resources

Public Policy Creation Process x SD. Level

1 Policy Formation 3.62 0.80 High
2 Policy Decision-Making 3.30 1.13 Medium

3 Policy Implementation 3.59 1.09 High
4 Policy Evaluation 3.20 0.90 Medium

Total Average 3.43 0.98 High

ﬂUﬂ’J’TiIL‘ZliILL?N?iJﬂ’75’?”7”1’\!6\77”?’1’75’7\/”1’\’&3 ;ﬂﬁW;WEﬂﬂiﬂ"li
VIQ\?LWEJ?‘Z,IJJ"UU

AL LLDluNTENUNAS (Synergy) ¥5835015 nsyuINNsluMSYinnusleiulay
nsuanUasy uwislu s i’JiJﬂUWGlJu’] YsuMsiagsus e USumiimiu wagsiuileiuniy
mmmmiauaiama L‘WE)W‘N‘V\JLLauauiﬂHVIiWEﬂﬂiﬂ’ﬁVIENLVIEJ’J‘U?J‘U‘L! Y9999ANTUNATDIEIU
vioadu fiyuvy LLayﬂqmaqmmsqmu Felunrsnwanuduuddunsaundsienagnn
Asauaquly 3 16 leud 1) L HunsuaniUAeuiu (Sharing) 2) 1fv9IN15YIUINITIIUAY
(Integrating) Wag 3) AAN1T3ULDAUYIN (Coordinating) namHTenuilufifvesnsuaniaou
1 (Sharing) ﬁ’J‘Lﬂ‘VifUL‘IJumiLLaﬂLiJaEJUIUWMWJ’HJi (Knowledge Shar|ng)1m'131/\lu‘1/\lLLa“auiﬂw
mwmﬂimimammmawuwmuua nguviewined luvueNiiin1sysuIn1ssiudu
(Integrating) mamimmmimsﬂaummiumNaﬁmmﬂﬂmaamuwamu NUYLU uazngu
maamawmmﬂwaﬂ dufiinssauiiedusi (Coordinating) Yuaeteulsifiudnisussaums
mmu'nmuﬂuQmsqmjuLLamqwaqmmsqmmiﬂalmsuasum&mu wailunnsauay
duddlumsanundsumsiunuazensninsnensmsvieaiisamu wuiegluseduinn (=
3.66, SD. = 1.04) Iﬂaﬁaﬁﬁﬁmﬁ'aqaqm Ao TAN1SINTRAUYN (F= 3.90, SD. = 0.96) 589a411AD
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Qad

mmﬂuﬂmmmﬂaauﬂu (x=3.61,SD. = 1.05) LL@”MG]“U@Qﬂ’]iUim’]ﬂ’]ﬁ’JiJﬂu (x=3.48,SD. =

1.10) $UARU (Table 2)

Table2.  Mean, Standard Deviation, and Strength Level in Synergy for Rehabilitation and

Community Tourism Resources Conservation

Strength in Synergy x SD. Level

1 Sharing 3.61 1.05 High

2 Integrating 3.48 1.10 High

3 Coordinating 3.90 0.96 High

Total Average 3.66 1.04 High
{lmﬂmauwusnumwwuumﬂum'smuwaﬂum'swuwuazag%’né

VIiWEJ‘]ﬂ‘Sﬂ']‘J‘VIENWIH'J?ﬁJ%u

Ium’i’sLﬂ’i’l%‘ﬁﬂ%ﬁ]EJ’mﬂEUUV]Mﬂ’J'mﬁﬂJWU'éﬁUﬂTmL%MLL%QIUﬂ’Iiﬁ’IUWﬁQI‘umSﬁUVSLLaz
ausnunsnennsnsvieaiieyuvu §idldimsinneilagldnmsinseinisannesnmaa
(Multiple Regression Analysis) ) 183515 Enter WawuIn m%mwummwmmmu (Learn) i
ﬂ’J’]iJﬁiquﬁﬂUﬂ’J’mmmLL?NIUﬂWiﬂ’MW@QIHﬂﬁWUWLLa”@uﬁﬂUVﬁWU’lﬂﬁmi‘V}ENL‘VIEJ’J“UN‘UUGUEN
asfinsUnATasdrLiasiu K wasnduriaaiiotamu nfige (B= 0.351, P<0.01) 589a4N
Juanuaiusalunisusmsiasetnevesdin (Lead) (B= 0.331, P<0.01) nsiiszidauuay
nvUIEUIRULRdluN1TIANITNSNEINT (Reg) (B= 0.293, P<0.01) kazauuszanalunisgua
NSWEINTEIIUUR (Bud) (B= 0.260, P<0.01) muannu lnedadusinanisiunuedunigainunu
wsvasnnuidunddunmsaumdilumsiuguazoysninsneinsmsieaienyusuvesesdng
Unasesdutiosiu funyumu uasnduvisaiioayuvu §¥evay 47.50 (R= 0.475, F= 12.297,

P<0.01) (Table 3)
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Table 3.  Factors Related to Strength in Synergy for Rehabilitation and Community Tourism

Resources Conservation

Variables Strengthening Synergy for the Rehabilitation and
Conservation of Community Tourism Resources
(SYN)
Unstandardized  Standardized t Sig
Coefficients Coefficients
B Std. B
Error

Constant 2.957 332 8.919** 000
Budgets for the maintenance of natural ~ 2.845E-6 .000 260 3.287** 001
resources (Bud)
The presence of own regulations and 581 .158 293 3.686%* 000
laws for resource management (Reg)
Ability of leader to manage the network 361 236 331 3.654** 000
(Lead)
Having a data communication system .159 097 .170 1.639  .105
(Com)
Pattern for joint activities (Act) -393 234 -171 -1.678  .097
Tourism development network partners .363 224 156 1.619 109
(Net)
Collaborative learmning system (Learn) 392 114 351 3.435** 001
R =.689 R? = 475 R%q= 437
SEest=.744 F=12207** Sig =.000

waws *P<0.05; *P<0.01
il nanslieseanneunyRaminInainaunsnensalluguaziuuau el

SYN = 2957 + 2.845E-65ud + 0.581reg + 0.8611cad + 0.159com - 0.393ct + 0.363net + 0.3921eam
HaNTIATIZRAnBENMEINIsIEs AN e InsallugUasuuuLmsguladal
SYN = 0.2608u + 0.293reg + 0.3311ead + 0.170com - 0.17 Lact + 0.156net + 0.3511cam

darauaidaulsvnslunisayundvasssdnsunasasdiuiody durguvy

uaznguvinaeIguy ineuyuazauineninensnsviaangIgusuy

Foauadalounslumsannddumsiuyuazeysndninensnsveaisagumu ves
sAnsUnATesAITiosiu vy wagnduieaisyumu I 3 Usens Ae (1) Msdariumy
LLZLiUV]Iuﬂ’]ﬁ@H%Jﬂ@LLa%J’ﬁquVl%JWEJ’miﬁﬁﬁu‘maLLazﬁﬂLnﬂﬁamaﬁj’NLﬂu%UU wEounar L
Tassasramsedrelidudinmndn (2) Anualifinisdisianazdavingrudoya
ninennssTTITRnarAnnadedlunuisufieveu (3) mif{’fﬂmimﬁLﬂ%@stiwmmsmzl,ﬁ'aﬁuvj
uazoyfnininensssunAuasAaunedeyluyuyu Insaneninensnmsvioadilidedu d
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N$WeINT 74 Figure 2

Transfer of natural resource conservation missions
and environment to local government

v l v
Ministry of Natural Resources Ministry of Interior Ministry of Public Health
and Environment - Department of Local Administration - Public Health Act B.E. 1992 and
L the amended parts B.E. 2007

Local government organization

- Subdistrict Administrative Organization
- Subdistrict Municipality

- Town Municipality

- City Municipality
‘ Structure management
Policy recommendation to strength synergy in rehabilitation «————- Participation of the public sector
and community tourism resources conservation Creation networks in the government,
¢ private and public sectors
Crganizing the structure and Local partner management for rehabilitation and community
assigning responsible persons natural and environmental resources conservation (Local
t government organization and Meta-governance)
Creating a master plan to Creating anatural resource database Establishment of a fund for Promating ecotourism in
conserve natural resources Planning + Conservation of  [*% conservation and tourism use conservation area
and environment Resources T

I—> Participation in natural resources conservation

of network partners

Figure 2. Policy to Strengthen Synergy of Local Authorities, Community Leaders, and Tourism

Groups in Resource Conservation
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