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Abstract

This study aimed to examine leadership and leadership components, to create a model
for leadership development, and evaluate the model of leadership development of local
administrators in the Northeast of Thailand. The study used a mixed methods research design,
consisted of 3 phases with the target group of 20 experts and 353 local administrators.
The research instruments were questionnaire, interview protocol, and focus group protocol.
Descriptive statistics included frequencies, percentages, means, and standard deviation.

The results of the research:

1. The leadership components is composed of 5 areas: 1) trait oriented leadership; 2) behavioral
leadership; 3) contingency leadership; 4) integrative leadership; and 5) goal oriented leadership.

2. The development model of leadership includes 5 models as follows: 1) trait
development; 2) behavior development; 3) contingency development; 4) integrated approach
development; and 5) goal oriented development.

3. Based on the evaluation of the leadership development model, all 5 development
areas are appropriate for implementation, 4 of which are highly possible and one is moderately
possible.
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