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Components of Management Potential Development
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Abstract
The objectives of this research are: 1) to explore the components of high

management potential of executives; 2) to analyze whether certain factors would lead
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to high management potential; and 3) to recommend ways to improve the management
potential of executives of the Thai food processing industry. This research employs a
mix of guantitative and qualitative methods. The data upon which the analyses are
based came from interviews of 500 executives of food processing companies. The main
statistical techniques used in this research are Exploratory Factor Analysis and Stepwise
Multiple Regression.

The results from the data analysis indicate that hish management potential of
the executives consists of four components: 1) problem solving skills; 2) communication
skills; 3) ethics; and 4) leadership skills. This research also demonstrates the extent to
which these four components are based in four integral factors: 1) management style; 2)
organizational culture; 3) human resource management; and 4) organizational structure.

Moreover, this research provides nine steps for management potential development.

ANENALY: NITUTINT NISHAILINTUINIS

Keywords: Management, Management Development
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