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ABSTRACT

The objective of this participatory action research is to study the processes of
strategic planning of the Department of Standards and Metrology, Ministry of Science
and Technology, Lao PDR. The target groups were purposively selected from both the
administrative and supportive staff of the department, for a total of 48 persons. Data
for this research were collected and analyzed through a group process technique. At
the end of the group meetings, the author came to a conclusion that the participatory
strategic plan approach, which was developed from the socio-economic of the
western free market system, is applicable to the Lao PDR, which is a socialist country
under one single political party. However, it was noted that there were some cultural
differences between the two social milieus. Lao people need more information and

encouragement to express and share their ideas during the strategic planning process.
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