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Logistics Management Development Of Higher Educational Institute:
An Analysis of Demand and Supply Chains Management of

Ubonratchathani University.
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Abstract

This article is an attempt to understand the public procurement process in
a higher education institution in Thailand. It does so by using the demand and
supply chain management theory to examine the procurement process in Ubon
Ratchathani University, a large public university in Northeast Thailand. Specifically,
this research looks at eighth stages of procurement: 1) planning 2) needs assessment,
3) budgeting, 4) procurement planning, 5) procurement, 6) distribution and control,
7) maintenance., and 8) disposal.

This study finds that the university emphasizes project planning that helps
facilitate efficient procurement and cost-effective operations. Needs assessment is
conducted to analyze the university’s expenditure and capital needs. To promote
transparency, meetings are regularly held to monitor the procurement process. On
balance, the university strictly adheres to the regulations stipulated in 1992 by the
Office of the Prime Minister.
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