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The Not So Bright Future of Praewa’ Silk: A Theoretical Analysis

Anen Jv17e?
g Taiew’

unfnga

TumeridvatuilfinneidunltunseseguasSduvosiluuunslueuan
TnglduuAnuaznguinianisnan 7 uwadanguiuiuszgnd suldin 1) nseunuAniiss
VQua) 5 WAIlUNITRUITY 2) NTOURIAAYDINITIATILINITHEIDY LATHENY deruiazmalulad
3) NFDULWIAALUNITIATIZYTIRALUULRTIMINERNITUNEIN 4) NTBULWIANLUNITIATIEA
AMULALUTEUNIINTWYITY 5) NTaULUIAATIUNITIATILNINATTINVRIAUAT 6) NTBULUIAALY
mMsieiianazualiivesdudiondndudiizfetulnlluewan uag 7) nseu
wRndeEestlads 5 adefidaaiunisnain

Aidelainusiusudeyalaedsnisdunivaluuuianzdnanglidoyandn (Key
Informant) $1uau 18 Ay Suuneendu 3 ngu laun nguiuszneuntsnedvuuns Suau
10 AU fUsznaunsneilmuns 5 au uasidmihiivessgitnifidaasunsmerluns
3 AU

namsisvadsilddoazuin ftadesing 4 vanetadefiasinavinliuiuimedily
LNsINaNas Iuen9arfsgafiiinnnsgadonsannisiausssuduiinuaid e fln
Tueideilldliteausuuyliosinsunasosduiiosiuluiiuiisuneduhsldhmuaulove
wazdaassulsranuaduayuilefiu ou3nd wavdnaiunmelmunsrivannsonsogld

Abstract

This report analyzes the future prospects of Praewa silk. The specific questions
addressed in the research upon which this paper was based is whether Praewa silk can
maintain itself and whether it is a viable economic option for the local people to
continue to weave it. In the analyses of the possible scenarios, seven well-known
conceptual frameworks in the field of marketing were applied: 1) Porter’s five forces
model; 2) Political, Economical, Social and Technological Analysis, commonly known as
PEST Analysis; 3) Market Segmentation Analysis; 4) Competitive Advantage Model;
5) Product Life Cycle Analysis and Assessment; 6) the threat from the entry of new
product; and 7) the Five P’s of Marketing.

! Praewa silk is the specific name of one kind of silk, weaved in Kalasin Province. Originally, it was used to cover one side
of the shoulder, over the formal traditional northeastern clothing that people wore on special occasions like festivals or
religious ceremonies. It is now quite common for the well-to-do people of the northeast to use this silk in dressmaking.
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The data for this research were collected by in-depth interviews with 18 key
informants; 10 Praewa silk weavers, 5 owners of Praewa silk shops, and 3 government
officials who were in charge of Praewa silk promotion.

Results from these analyses indicated clearly that most factors were
operating against the future prospects of Praewa silk. Already, we have seen a
dwindling number of Praewa silk weavers in Kham Muang district, which is the only
district in Thailand that produces it. In the future, it is likely that there will be nobody
left who still has an interest in producing this type of silk. When that happens, it would
be a colossal cultural loss for the Thai culture and for the country. It is recommended
in this study that all local governments in Kham Muang district formulate a clear policy
and demonstrate their strong commitment to cultural preservation by allocating
enough budgets to revitalize, maintain, and promote the cultural practice of Praewa

silk weaving among the residents in the area.
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