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Development of Communication System

for Tap Water Supply Management
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Abstract

This research had the objective of studying the development of a
communication system for tap water supply management. Data were collected by in-
depth interviews with administrators, section chiefs and staff who work on activities
related to the public water supply. Data were also collected by focus group discussions
with community leaders and by questionnaires administered to consumers of public
water in the catchment area of Namdaeng Tambon Administration Organization (NTAQO).

This study found that the NTAO does not have an effective communication
and coordination system. The information flows from the top down only. There is little
or no horizontal communication among the different units within the organization. This
leads to inefficiency and financial loss for the NTAQ. It is recommended that two-way
communication be promoted, both vertically and horizontally, for the convenience of

both the senders and receivers of information. Moreover, the communication means
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must be redesigned and made clear for each specific group. In addition, a more varied
approach to and production of a handbook for communication with the residents of
NTAO must be developed in order to increase their level of service satisfaction and to
attract more customers.

This research had the objective to study the development of a communication
system for tap water supply management. Data were collected by in-depth interview
with administrators, section chiefs and staff who work on activities related to the public
water supply. Data were also collected by focus group discussions with community
leaders, and by questionnaires administered to consumers of public water in the
catchment area of Namdaeng Tambon Administration Organization (NTAO).

This study found that the NTAO does not have an effective communication
and coordination system. The information only flows and is channeled downward.
There is little or virtually no horizontal communication among the different units within
the organization. This leads to inefficiency and financial lost for the NTAO. It is
recommended that two-way communication be promoted, both upward and
downward for the convenience of both the senders and receivers of information.
Moreover, the communication message must be redesigned and made clear for each
specific group. In addition, a more varied approach to and production of a handbook
for communication with the residents of NTAO must be developed in order to increase

their level of service satisfaction, and to attract more customers.
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