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Integration of Local Development Plans among Local Governments in

Yala Province
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Abstract

This research had the objective of studying the integration of local development plans
among local administrative organizations (LAO) in Yala Province. The information was then
presented to a brainstorming session with relevant LAO planning officials, including the executive
secretary and deputy of the LAO, the division and section chiefs, and policy/planning analysts. In
addition, the researchers conducted interviews with local leaders including Kamnan, village
headmen and village committee members in Muang District of Yala.

The study found that there is limited integrated coordination of development plans among
the LAOs. Staff simply forward the plans or compile them for other agencies. Thus, many agencies
miss the opportunity to address the needs of the local population as specified in the plans. In order to
better integrate the plans with action, the following is recommended: (1) As an initial step, there
should be a needs assessment of the various organizations to assess capacity for coordination,
including an inventory of equipment, supplies, personnel, and budget; (2) There is a need to foster a
better awareness of one’s own organizational capacity among staff; (3) There should be more
participatory collaboration in the planning process and suggestions for solutions to problems; (4)
There should be trial implementation of integrated plans to assess readiness in terms of equipment,
personnel and budget; (5) During project implementation, there should be coordination among the
agencies to facilitate project interventions; (6) After project completion, there should be a summary

of the lessons learned in order to maximize success in future planning and implementation.

MERY: MSYTUIMILRUTRALIRDIDY

Key Words: Integration of Local development plans
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