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Abstract

The objective of research was to study a new process of public administration of
environmental management of solid waste by the Banpru Municipality and surrounding vicinity.
Data were collected from managers, executive committee members and representatives of the local
population through use of in-depth interviews.

This study found that the Banpru and Korhong Municipalities, the Tambon Municipalities
of Banrai and Phatong, the Patong Tambon Administrative Organization, and the local communities
have developed an innovative strategy for management of solid waste. The process begins with a
communal meeting to assess local needs in addressing environmental challenges. All stakeholders
are included in the project to mobilize participation of the local populace, management and council
members of the five organizations. Public hearings are then held to look at potential adverse impacts
and to propose how to control pollution. The Ministry of Science and Technology has provided
budget support to this local collaborative effort. After forming a local organization to promote
environmentally-sound management of solid waste, this group produced a vision with content and
targets for cost-effective waste management, community preservation, and sustainable
environmental conservation. This group defined a mission to reduce the volume of waste. The
various stakeholder sectors helped to specify the needed action and produced an implementation
handbook. Implementation so far has been satisfactory and has improved the quality of life of the
local communities. The implementation is enhanced through team effort, exchange of knowledge
and ideas, and, importantly, the process is fully participatory through group thinking, group action,

and group benefit.

MmaAy: MIvTsTamsmasguudlni

Keyword: Toward A New Public Administration
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