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Potential Development of Community Enterprise of Wailum Village
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Abstract

This research had the objective of studying the origins of successful management and
capacity building of a community enterprise for silk weaving in Wailum Village. Data were
collected from existing documents and from in-depth interviews and focus group discussions. Data
were collected from formal and non-formal group leaders and members of the community
enterprise.

The results of the study found that the Wailum silk weaving group was formed by the local
initiative of a group of skilled weavers in order to generate supplemental income in the non-rice
farming season. The local terrain of the village is not conducive to alternative crop farming, so the
villagers turned to silk weaving to generate income. All aspects of group management from
production and marketing to finance are very orderly and systematic. However, the limited capital
inputs limit the production potential of the group. The factors behind the success of the group
include efficient management, skills in producing uniformly quality product, and a continuing effort
to learn new techniques and improve performance. There is linked networking and support from
government agencies. Guidelines for improving the capacity of the group include the need to
document the type of Mud Mee design used in the material as evidence for each product. In
addition, there needs to be a transfer of the traditional wisdom of silk weaving to the next
generation. Finally, the group and group members need to have the opportunity to continue to learn

in areas of production and marketing in order to stay competitive over the long term.
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Keyword: Potential Development of Community Enterprise
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