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Successful Management by a Batik Community Enterprise in Nong Jawk Tambon
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Abstract

This case study had the objective of documenting the factors behind the success of a batik
cloth production group and to expand the findings for other occupational groups. Data were
collected from members of the batik weaving group in Nong Jawk Tambon using in-depth
interviews, focus group discussions, and brainstorming.

The Nong Jawk Tambon Administrative Organization has the responsibility to support
community enterprise and preserve the traditional culture and customs. This study documented the
local knowledge and lessons learned from the success of the local batik cloth production group as
guidelines for replication to other groups in Nong Jawk with the same purpose. This will increase
the value-added of local products and increase income for the communities. This study found that
there are many steps in the batik production process, that there is sharing of knowledge and skills,
and that there is a genuine love for this craft by the practitioners. Batik production has been
integrated into the local arts and culture such that the new generation is adopting the methods and
sustaining the art, while adding value in the process. Factors contributing to the success of the
group include strong leadership, group solidarity, clear division of labor, an effective steering
committee, and full participation of group membership as advocates for the production process.
Designs and cloth are produced to meet the market demands, and there is a continuous effort to
innovate and produce unique designs and patterns. The success of the group enterprise and the

local creative process produces greater community solidarity as well
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