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Success of Promotion of the Bamboo Slak Community Enterprise
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Abstract

This research had the objective of studying the factors contributing to the success of a
community enterprise to produce bamboo salt in Tambon Sampantaa, Nadi District, Prachinburi
Province. This study also documents the lessons learned by the enterprise for review and replication
by interested persons. Data were collected using in-depth interviews from persons with traditional
wisdom, supporters, and consumers of the product. Data were also collected from existing
documentation.

Factors contributing to the success of the bamboo salt enterprise originate from the effort
to convert the bamboo charcoal to a health and beauty product based on the advice of collaborators
from Japan. In addition, the locality had ample quantities of raw product to produce the bamboo salt.
The product is marketed from the point of production, from outreach sales and through OTOP fairs
throughout the country. The group networks with other similar enterprises and participates in an
Internet website on bamboo salt to provide direct access to consumers, who can access information
about the product and order supplies. Traditional wisdom from Japan has been adapted to develop
the charcoal burning process at temperatures of over 1,000 degrees Celsius to produce a product that
meets the needs of consumers. The group’s product has been certified for quality standards. The
group management practices quality control as a top priority and draws on local raw material and
labor to achieve a cost-effective product. The methods of production are continually modernized and
meet international standards. This information on the process and success of the bamboo salt

community enterprise is available for review by others who wish to replicate the process.
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