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Abstract

This study proposes guidelines for upgrading the capacity of learning centers for solid
waste integrated management in the Central and Eastern regions by comparing with successful
organizations. Data were collected through focus groups and content-based analysis. The study
found that the development of these learning centers was of high level. The development includes
four aspects: 1) Human resource capacity development - Policy and plans must be formulated in the
municipality; 2) Participation in creating organizational culture that is in line with organization’s
mission - All sectors should be encouraged to participate in activities of the learning center; 3)

Learning organization - Implementation framework must be clear and the staff should be allowed to
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take action on their own; and 4) Effective and efficient management - Existing networking must be

put to use in the highest degree.

Mdfny: MINAIIeaAnT quatoui MItamMIveIIATUINNS
Keyword: Organization Development, Development of a Learning Center, Solid Waste Integrated

Management Community Enterprise
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