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Vision of Chumphae Tamban Administrative Organization In 2021
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Abstract
The purpose of this study was to create a vision of Chumphae Tambon
Administrative Organization (TAO) for 2021 by collecting data through brainstorming
of relevant stakeholders such as chiefs of the TAO, vice chefs of the TAO Council,
chief administrator, heads of official government departments in the TAO,

representatives of teachers working in the area, director of health promotion hospital,

and community leaders. The data was analyzed with content analysis.
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The findings of this study show that by 2021, TAO Chumphae will become a
healthy city and a center of cultural tourism and the quality of life will improve. To
achieve these, the procedures include creating organizational values, local community
potential assessment, external environment assessment, and vision formulation.
Moreover, in order to achieve the visions in a concrete manner, organizational mission,
strategies, action plans, and strategy maps were created as guidelines and a framework

for action.
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