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Abstract

This research had the objective to study the budget allocation process in Sanpatong
Municipality of Sanpatong District, Chiang Mai Province. This study proposes guidelines for
improving budget allocation by the local administrative organization (LAO). Data were collected
from focus group discussions with administrators and relevant staff in the budgeting process. The
results are as follows:

The process of budgeting by the Municipality is affected by tax revenues from LAO
administered collection. However collection and allocation are not synchronized, and this results in
the need to make modifications in implementation. Another variable is the uncertain amount of
central government budget support from year to year, but which is generally declining. Special
revenue from ad hoc activities of the Municipality is allocated to improving quality of life of the
locality. Construction projects did not all receive budget support. Thus, the Municipality had to
make budget shifts and re-allocation, resulting in neglect of some village needs that were lower
priority in the development plan. Some Tambon council members did not understand the budgeting
process and see the funds as a source for investment, buying supplies, land purchase and
construction. Despite the increased workload of the Municipality as part of national devolution, the
budget has not increased enough. Some of the infrastructure projects are not mindful of community
plans. Projects are changed after public hearings are held. Some of the budget staff lack adequate
knowledge about finance and budgeting regulations and directives. Thus, mistakes are often made
in the misallocation of certain budget categories. There is a need for annual refresher training for

these staff.

MmangY: NIzUIUMIIATTIVTzI0

Key Words: Budgets Allocation Process
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