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Editorial

As the editorial team of the Local Administration Journal (LAJ), We are delighted to
present our latest issue, which showcases a diverse array of research manuscripts that collectively
enrich our understanding of local administration in various contexts. Each manuscript brings forth
unique insights and contributes significantly to the body of knowledge in the field.

Mdodo and Ng'eni examine Tanzania’s Kigamboni Municipal Council’s force account
procurement method's value for money. It concludes that in-house workers and equipment for
public projects improve cost-effectiveness, time management, and output quality. We advocate
regulations for enhanced engagement with private organizations, risk management, project
standards, and fast payments under existing procurement laws.

Juliyanto examines the Sidoarjo Regency Government's tourism development tactics in
Tlocor Tourism Area, Indonesia. It evaluates Tlocor promotion issues using qualitative
approaches including interviews and document analysis, including infrastructure, amenities,
stakeholder participation, and tourism standards. The report advises branding, content creator
collaborations, and creative promotions to boost tourism. It provides policymakers and local
governments with tourism management tips to promote sustainable tourism.

Dongnadeng, Makthong, and Bunchoo research Takbai District’s Taba market
development. It uses qualitative methodologies including environmental observation and local
leader and resident interviews. The results show that capital and job creation are lacking, social
issues need more thorough development plans, public bathrooms are lacking, and spatial
management and security are lacking. The report suggests better public relations and community
opinion-sharing methods.

Raksuwan and Panichayanuwat examine the Centers for Quality of Life Development and
Career Promaotion for the Elderly since 2014. It examines the Centers' history, roles, and issues
using various methodologies. These Centers are vital for elder activities, but misconceptions,
staffing limits, and performance evaluation plague them. The report suggests creating
cooperative networks, improving performance monitoring, training staff, and upgrading the
Centers to complete aged service centers.

The Phoochinda and Patitas research implements and integrates a local wisdom-based
environmental management program for seniors. It assesses older learmning and teaching in Thai
communities, revealing knowledge and skill gains. The report advises using seniors as
environmental trainers, including senior leaming institutions in curriculum implementation, and
incorporating field trips and recycling projects. These projects attempt to improve occupational
skills, generate opportunities, and raise community environmental consciousness.
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Sangthong et al. compare data categorization methods to forecast Thai
businesspeople's election decisions. Data from 7 regions, with 6 attributes and 2,917 records, was
examined using Decision Tree, Naive Bayes, Logistic Regression, Deep Learning, and Random
Forest models. These models demonstrate high accuracy, especially Random Forest. This
research helps developing countries analyze election campaign methods and establish
policymaking information systems.

The study by Someran et al. investigates how work life quality impacts organizational
engagement among Generation Y employees in Phra Nakhon Si Ayutthaya Province. Analyzing
responses from 385 employees aged 20-37 using questionnaires, it finds a high level of perceived
work life quality and organizational commitment. Key factors influencing engagement include a
safe work environment, opportunities for development, job security, and work-life balance. These
elements significantly contribute to the variance in organizational commitment, highlighting the
importance of work life quality in employee engagement.

Anunthawichak’s article emphasizes the need to integrate digital technologies with HRM
in the knowledge-based economy. HR professionals' evolving roles, technology's impact on HR
operations, and retaining human ties among technical advances are examined. Strategic
decision-making and skill development are crucial to corporate performance; hence the essay
recommends digital HR approaches. It emphasizes the need for digital tools to improve talent
management and organizational efficiency.

Together, these articles present a rich tapestry of research that underscores the
complexity and diversity of challenges and opportunities in local administration. They not only
contribute to academic discourse but also offer practical insights and strategies for practitioners
in the field.

As we navigate the ever-evolving landscape of local governance, the research presented
in this issue of LAJ is both timely and impactful. It reflects the ongoing commitment of scholars
and practitioners to explore innovative solutions, embrace new technologies, and engage
communities in meaningful ways.

We are proud to bring you this collection of scholarly works and are confident that they
will inspire further research, discussion, and practice in the realm of local administration. This
issue is a testament to the vibrant and dynamic nature of the field, and we look forward to the
continued growth and development of local administration scholarship.
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RESEARCH ARTICLE

Impact of Force Account Procurement
Methods in Achieving Value for Money in
Kigamboni Municipal Council, Tanzania

Yohana Joseph Mdodo Flavianus Benedicto Ng’eni
Institute of Finance Management, Tanzania Institute of Finance Management, Tanzania
Abstract

Most governments particularly in developing countries focus on increasing efficiency while
lowering operational costs which force them to employ simple procurement methods. The main
objective of this study was to investigate the impact of force account procurement methods in
achieving value for money in the Kigamboni Municipal Council. Force account is the procurement
method in which public projects are undertaken by using own personnel and equipment or
collaborating with other public or private entities. In order to achieve the objective of the study,
the researchers employed structured questionnaires to collect primary data from the key
respondents. The study adopted a correlational research design whereby the data were analyzed
using a statistical package (inferential statistics). The findings of the study revealed that the
majority of the respondents agreed that cost-effectiveness, time management, quality of output,
and monitoring and evaluation have a significant influence on value for money. Moreover, the
findings of correlation analysis reveal a positive and statistically significant relationship between
cost effectiveness, time management, quality of output, monitoring and evaluation, and, value
for money. It is evidently confirmed that the force account procurement method can have a
significant impact on the value for money in various local projects. Therefore, the study authors
recommend that the government should develop a policy that will design a joint relationship
with private entities to allow immediate delivery of materials and human capital for projects
which are undertaken through force account. This will ensure that projects are completed as
scheduled while adhering to cost-effectiveness, quality, and warranting value for money. The
policy should also consider risks associated with capital projects and implementation criteria
toward the execution of projects for easy assessment of quality, standards, and time factors.
Furthermore, the policy should take into consideration prompt payments to suppliers who
deliver materials to various capital projects undertaken through force accounts after being
inspected by the team of experts as required under the Public Procurement Act (2011 as
amended in 2022) and Public Procurement Regulations (2013 as amended in 2016).
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Introduction

Most governments, particularly in developing countries, focus on increasing efficiency
while lowering operational costs, which leads them to employ the force account technique of
procurement in their projects (Mahadik, 2015). In the force account procurement method, public
projects are undertaken by using own personnel and equipment or collaborating with other
public or private entities. It is the way in which construction is implemented by the procuring
entity itself or the use of public or semi-public agencies or departments concerned, whereby a
procuring entity or the public or semi-public agency uses its own personnel and equipment
(PPRA, 2021). In Tanzania, the government believes that the force account procurement method
is the best approach for constructing and upgrading government buildings in order to save
money, and to get the most value for money (Ndyanabo, 2020). Public institutions have been
using force account techniques in the construction, reconstruction, demolition, overhaul, or
repair of public structures (Matto et al, 2021). Force account has been performing well in many
areas, particularly in the construction industry and other areas of the same nature. The
construction industry plays a critical role in the economy's overall functioning (Tekka., 2018).

According to Simaya & Maro (2018), every country's economic growth may be assessed
by the development of physical infrastructure. As a result, in building projects, value for money
refers to the usefulness and cost of the finished product. Construction in public institutions,
particularly in municipal governments, was formerly done through contracting out or
outsourcing construction projects to contractors. National competitive tendering was the
common and default system used in this procurement process, which was previously considered
to be operational, cost-effective, and well-organized in achieving value for money in public
construction procurement (Mayani, 2019).

The justification for not implementing competitive procurement methods is that it costs
too much and takes too long (Uwera, 2019). As such, the demand for improved organizational
performance has sparked considerable interest in expanding and searching for new procurement
procedures (Jensen, 2017). That said, using the force account procurement method for
construction and other various projects is not a novel procurement approach. According to Grace
& Mpuya (2020), the force account procurement method utilized in public-sector construction
projects, helps to achieve value for money. It is a procurement method in which the
implementation of the projects is undertaken by local individuals and equipment to avoid the
hiring of contractors. Furthermore, it has been pointed out that the use of force account in the
execution of various projects in Tanzania has ensured cost-effectiveness and value for money
(PPRA, 2021). Moreover, according to Shengeza (2017), a force account requires a clear and
positive interaction between the procurement organization, the monitoring consultancy, and the

execution team. According to Sammy (2014), the success of a construction project is determined
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by its performance, which is distinguished by timely completion within budget, adherence to
quality standards, and customer satisfaction.

Through the employment of various methodologies, both commercial and public
institutions around the world, force account has the potential of enhancing construction quality
while lowering construction costs. The adoption of approaches such as public-private
partnerships and force account appliances, which involve the engagement of several patrons,
has increased the smoothness of high efficacy levels (Lusupi, 2020). Public institutions
frequently deploy force in poor nations, particularly in Asia and Africa, where private contractors
are mostly underdeveloped. In today's world, the majority of industrialized countries employ
force account for acquisition, with the possibility of using this procurement approach in job
creation (Patil & Nadaf, 2017). For example, it has been reported that when there is no contract
established with the contractor on specific items such as cost, the USA initiates the use of force
account in the performance of building projects, particularly spare work (US Department of
Transport, 2016).

Also, Nsiah-Asare & Prempeh, (2016) added that the nature of procurement in public
institutions encompasses open decision-making on behalf of the government at all stages
based on value for money grounded on the entire life costs of the project. The available
literature such as Mchopa (2015) and Simaya & Maro (2018) highlights the relevance of the
force account procurement method in guaranteeing value for money.

The current study links the key attributes of force accounts in achieving value for money
in Tanzanian Local Government Authorities (LGA). Because of cost savings, job creation, and the
influence on the national economy, the execution of various building projects using force
account procurement methods amongst public institutions plays a vital role among numerous
procuring bodies in Tanzania (Lusupi, 2020). As a result, the objective of this research is to assess
the impact of the force account on gaining value for money. Decisions about how to allocate
resources at the organizational level have an impact on the effectiveness and competitiveness
of the entire organization. Organizations are not only interested in the effectiveness of the
supply chain operations. A company’s competitiveness is focused on revenue growth, operating
cost reduction, working capital efficiency, and fixed capital efficiency in order to maximize
shareholder value (Khakata, 2014). The construction business is facing many difficulties when it
comes to finalizing construction projects within the budgeted amount (Abdullah, Abdul &
Abdulrahman, 2009). To reduce the barriers in construction of projects, an operational
application of force account with unambiguous documents organized during a conditional
survey through overseeing the consultant and the purchasing organization is vitally important.
Most governments, particularly in developing countries, focus on increasing efficiency while
lowering operational costs which force them to employ simple procurement methods.

Additionally, in order to achieve value for money, the building team involved in the construction
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of any project must be concerned with project quality (Shengeza, 2017). This being the case, the
current study seeks to assess the impact of force account in achieving value for money in
Tanzanian LGA.

Review of the Concept

Force Account

According to the African Development Bank (2012), the force account method describes
how some construction projects use the borrower's resources (people and equipment). In force
account procurement, a public or semi-public organization utilizes its own personnel,
equipment, or contracted labor to undertake public projects. The procuring body may also use
public or semi-public agencies or departments under certain circumstances for the
implementation of the projects (PPRA, 2021). Also, force account is characterized by direct labor,
departmental forces, and direct work, which refers to entities that are purchasing the project and

carrying it out using their own resources.

Value for Money

Value for money (VFM) simply means that the performance of the purchased element
should correspond to the amount paid (Lusupi, 2020). VFM focuses on the balance between the
cost of the purchased element and the benefits it provides. VFM considers all costs, from the
purchase price to the total cost of ownership (Asare and Prempeh, 2016). The achievement of
intended performance objectives is the primary concern of value for money (Olatunji et al 2017).

Theory Relevant to the Study
Agency Theory

According to the principal agency theory, a principal gives work to an agent to
complete within the given set of principles; this describes the relationship between a principal
and an agency (Norman, 2004). The basic objective of such a relationship is for the agent to
operate in the principal's best interests. According to the notion, the principal’s and agent's
interests are not always in harmony. There may be a relationship of this kind between the agent
and the stakeholder. This theory, which holds that the stakeholder (Principal) wants the agent to
do the work within the specified time-frame in order to obtain value for the money, is the basis
for this study's specific objective of stakeholder satisfaction. The agency theory underpinning this

study is applied to the role of time management on achieving value for money.
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Empirical Literature Review

Evelyn & Boateng (2016) reviewed Ghana's public procurement practices to ensure
value for money. According to the study's findings, the biggest issues with public procurement
involve the lack of trained individuals in the procurement policy to assure VFM. The final
recommendation is that, in order to protect VFM, management support for value-for-money
programs at all administrative levels needs to be strengthened. In addition, procurement
regulatory authorities must work with public entities to ensure compliance by rigorously
monitoring and evaluating the procurement policy.

Simaya & Maro (2018) examined the effectiveness of VFM for construction projects in
Tanzanian LGA. The study included unstructured interviews with five LGA officials in addition to
primary and secondary data from 30 assessed projects. The study uncovered the following
deficiencies: Inadequate bill of quantities (BOQs), the lack of suitable progress reports, improper
document creation, inadequate monitoring, and a lack of Tender Board and procurement entity
(PE) approval. The study found that time, quality, and money were important factors that must
be taken into consideration while implementing a project.

Also, Grace & Mpuya (2020) evaluated the impact of force account procurement on the
Dodoma City Council's accomplishment of VFM. Primary and secondary data were analyzed to
achieve the objectives of the study. A sample size of 68 respondents was chosen, and content
analysis and multiple regression were used to evaluate the data. According to the study's
findings, compliance with force account requirements and force account procedures affect how
quickly and inexpensively construction projects are completed. Finally, the study’s authors
recommended that, in order to keep building project prices as low as possible, the public sector
should consider using force-based procurement.

Moreover, Ndyanabo (2020) analyzed the force account method's performance in LGA's
construction projects. The findings of that study showed that there was insufficient capability
building throughout force account implementation as well as a poor degree of acquiescence
with procurement laws and regulations. Additionally, the study indicated the challenges faced
during the implementation of the force account, such as a staffing deficit, a lack of access to
local material dealers and specialized labour, pressure from management, and interference. The
authors of the study recommended that LGA follow rules and regulations governing public
procurement while implementing force accounts.

Mchopa (2020) analyzed the use of force account approach in Tanzania for purchase of
works. Data were gathered through focus group discussions, personal interviews, and document
analysis. The study's findings demonstrated that the lack of uniform (i.e., national) force account
guidelines contributed to poor performance in various locations around the country. Additionally,
the legal provisions regarding force accounts were insufficient to ensure that ‘best practices’

were implemented. The study authors recommend that, in order to boost effectiveness and
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competency, regulatory agencies must ensure that the recently implemented force account
guidelines are followed.

Stephen (2021) considered the significance of using force account procurement
methods in the development of small and medium contracting firms. The findings of that study
revealed that force accounts involved local contractors by 100%, increased competence by 70%,
experience by 66%, and financial capacity by 59% of a local contractor. Furthermore, Matto et al
(2021) identified the latent shortcomings of force accounts such as inadequate planning,
inadequate adherence to procurement procedures, inadequate contract-supervision, lack of
qualified personnel, lack of appropriate equipment, and improper recording of cost of materials,

labour, and over-head in the books of accounts.

Knowledge Gap Analysis

Based on the literature relating to the effects of force account procurement methods in
achieving VFM, a knowledge gap is quite evident. Among the studies were carried out by Simaya
and Maro (2018), Grace and Mpuya (2020), Ndyanabo (2020), and Mchopa (2020), most were
aligned on the general impact and general application of force account without linking them
with key attributes. The empirical literature review confirmed the limitations of the literature in
Tanzania. For example, see Grace and Mpuya (2020) on the general impact of force account,
Stephen (2021) on the use of force account in small and medium firms, and Mchopa (2020) on
a general application of force account. To address these shortcomings, the current study
focused more on attributes of force account such as quality of product and monitoring and
evaluation on achieving VFM.

Conceptual Framework of the Study

Based on the empirical literature discussed above, the researcher developed the
conceptual framework shown below to describe the main focus and the range of this study in
terms of the dependent and independent variables considered:
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[ Independent Variables ] [ Dependent Variable ]

A 4

Cost Effectiveness

Time Management

Value for
Money

Monitoring and Evaluation

Quiality of Output

Figure 1. Conceptual Framework of the Study

Source: Author

Cost-effectiveness and VFM

VFM is about obtaining the best possible mix of whole-life costs and quality to
satisfy user needs. Cost-effectiveness is essentially the delivery of the greatest advantages for a
relatively cheap price. As mentioned by Simaya and Maro (2018) and Grace and Mpuya (2020),
cost is an important factor that must be taken into consideration when executing a project.
Henseler, et al (2015) assert that construction work must be done with the understanding of the
main costs involved with the view that contractors must be paid based actual labour, equipment,
and material costs, with additional costs for overhead and profit equalization. In the same vein,
Peter et al (2016) assessed the root causes of cost overruns in transportation infrastructure
projects. It is noted that interdependencies between causes and materials leading to cost
overruns have been largely ignored, despite their likelihood and adverse impact. Furthermore,
governments should use direct methods of procurement for effective mitigation and
containment strategies to ensure the cost-effectiveness of the projects undertaken. Welde and
Dahl (2019) suggest that it is paramount to consider procurement methods that can help to
lower costs in implementing various construction projects.

Time Management and VFM

Time management involves accomplishing larger outcomes in less time, which
result in more time flexibility, helps to focus better, increases productivity, increases efficiency,
and improves self-discipline with the view of achieving VFM. Simaya and Maro (2018) concluded

that time is a significant factor that has a strong influence on VFM in a construction project.
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Assessment of factors affecting the performance of small and medium-sized contractors enabled
Kulemeka, Kukulanga and Morton (2015) to highlight the relevance of time management in
construction activities. It was further noted that using the craft account method can help to
control time management factors in undertaking various projects. The study by Murithi, Makokha
& Otieno (2017) identified factors affecting the timely completion of public works projects in
Trans-Nuzoireland. That study found the following regarding implementation delays: 6% of the
projects were at least 200% over time, whereas most projects (81%) were between 100% and
200% over time. The study authors concluded that the use of forced labour, appropriate
resource allocation, strong project leadership, and project oversight are essential factors for
timely project execution.

Quality Output and VFM

The quality of output can be linked directly with the VFM by assessing customer
satisfaction with the products offered such that outcome may be achieved at a lower cost, or a
better outcome could be achieved at the same cost. Simaya and Maro (2018) noted that LGA in
Tanzania need to consider quality since it influences VFM. Yohana (2020) argued that, for the
project manager to uphold quality and ensure VFM, it is very important to consider close
inspection, monitoring and evaluation during project execution. According to Shengeza (2017),
the application of mandatory allocation processes in government construction projects is very
important. The focus of the detailed documentation before and after the project is implemented
helps the execution team to work properly with the procuring authority and other stakeholders.
It was further noted that project managers need to work with ministries and LGA to ensure the
quality of construction projects. Obodoh, Solomon and Felix (2019) studied the indicators of
quality of construction work, the impact of non-compliance, and the benefits of adhering to
quality standards for construction projects. The authors of that study asserted that compulsory
accounting methods must be adopted to maintain quality standards and achieve customer
satisfaction and VFM.

Monitoring and Evaluation (M&E) and VFM

According to Nsiah-Asare & Prempeh (2016), public entities are required to comply
with strong M&E of procurement policy to ensure VEM. M&E is a tool that raises the standard of
project planning and management. It incorporates a logical and systematic approach along with
its management, monitoring, and performance assessment to ensure that the intended results
are successfully achieved. M&E is very important in the whole process of executing the project
when the ultimate goal is to maximize VFM (World Bank, 2016). M&E is an important process
that can help proper execution of the projects and sustainable public procurement (Prakash &

Mcnnan, 2022). Process monitoring, progress tracking, progress validation, and performance
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monitoring are some of the techniques to improve the project execution process and promote
VEM. Adou (2016) posits that, within the framework of M&E, VFM indicators are categorized in
terms of costs, and focus on the efficiency and effective implementation of the projects.
According to Evelyn and Boateng (2016), in order to secure VFM, public organizations and
procurement regulatory bodies must work together to protect compliance through rigorous
monitoring and review of the procurement policy.

Methodology of the Study

Research Design, Population and Sample

A research design is used in both the overall research technique process and, more
specifically, the research design structure (Newing, 2011). According to Lavrakas (2008), a
research design is a comprehensive approach or set of methods for conducting a study to look
at certain testable research questions of interest. Correlation research design involves research
which investigates relationship between variables without the researcher controlling or
manipulating any of them. A correlation reflects the nature of the relationship between the
variables. The direction of the correlation research design can either be positive (increase) or
negative (decrease) (Kaawaase et al., 2021). Since establishing the relationship between force
account attributes and VFM is the main goal of the study, the researchers’ employed a
correlation research design to test the contribution of attributes of force account on VFM.

The study populations are the elements that meet the criteria to be included in the
analysis (Gall., Gall, & Borg, 2007). For this study, the target population was all employees of the
Kigamboni Municipal Council. A sample size of 200 respondents from the Kigamboni Municipal

Council was prescribed to achieve the objective of the study.

Sampling Technique and Method of Data Collection

According to Kothari (2005), the choice of sample size by using probability sampling
helps to avoid bias in the findings. To obtain the appropriate sample size and to minimize bias,
the study employed a simple random sampling technique. In this study, a sample of 200 key
respondents was selected from the Kigamboni Municipal Council as prescribed by the following

formula from Tejada & Paunzalan (2012):
_ N
"Ta+N.e?

where,
N, population size = 400 people

e, margin of error = 5%=0.05
400

n = —————= 200 respondents
1+400%0.052
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The study employed questionnaires to collect primary data, which included both open-
ended and closed-ended questions. Questionnaires are efficient tools for gathering primary data
to enable achievement of the study objectives (Cappa., Petrowski., & Njelesani, 2015). Hulland,
Baumgartner, & Smith (2018) assert that questionnaire data is relatively free from bias and
researcher interference, resulting in reliable and legitimate data collection.

Validity and reliability of the data collection instruments

Validity is the extent to which the data collection instrument measures what is intended
to be measured (Denscombe, 2010). Tests of the validity of the questionnaire are used to
determine whether aa questionnaire measures what it purports to measure (Bryman & Cramer,
2012). In the current study, both construct and content validity were considered. To ensure that
each component analyzes data for a specific purpose, and that the same closely ties to the
conceptual framework for the study, the questionnaire was divided into several sections to
measure construct validity. The draft questionnaire was tested among 20 individuals with similar
characteristics as the intended study population in order to test validity.

Reliability is defined by Saunders, Lewis & Thornhill (2007) as the extent to which an
experiment, test, or measuring techniques provides the same results on repeated trials, or the
extent to which data-gathering procedures produce consistent outcomes. According to George
and Mallery (2011), Cronbach Alpha values larger than 0.7 reflects suitable reliability. Therefore,
for the purpose of this study, the authors proposed a value of 0.7 as the cut-off level for
reliability.

Data Analysis and Model of the Study

Data analysis entails preparing and arranging the data for analysis, then condensing and
reducing the data into themes, and finally presenting the data in diagrams, tables, or discussion
(Creswell, 2013). This stage entails organizing the data in the proper computer file and other
proper formats ready to be analyzed in the computer software. In this study, data analysis was
carried out by using SPSS, reporting demographic variables by using descriptive statistics.
Moreover, the study used inferential statistics which include correlation analysis and multiple
linear regression. The multiple regression equation model is as provided below:

V=B + B1 Xy + B2 Xy + BaXg + BaXy 45,
where

Y = Predictor Variable, i.e., VFM

5 = Constant

B1,85.53,B, are coefficients of the explanatory variable
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Research Hypothesis

Hypothesis No. 1: Cost effectiveness has a positive and statistically-significant influence
in achieving VFM

Hypothesis No. 2: Time management has a positive and statistically-significant
influence in achieving VFM

Hypothesis No. 3: Quality of Output has a positive and statistically-significant influence
in achieving VFM

Hypothesis No. 4: M&E has a positive and statistically-significant influence in achieving VFM

Findings
Response Rate

The questionnaires were distributed to 200 respondents including procurement officers,
project consultants or project managers and project contractors (local contractors), and citizens
at the Kigamboni Municipal Council. From the initial distribution, 189 questionnaires (94.5%)
were successfully completed, and the data were subjected to analysis.

Reliability Test

Cronbach’s Alpha was used to test the reliability of the instrument and the validity of
the anticipated constructs. The scales employed in the study were assumed to be trustworthy to
retain the construct on the basis of a reliability test. The constructs' dependability is displayed in
Table 1.

Table 1.  Reliability Test

Variable No. of Items Cronbach’s Alpha Comment
VEM 5 0.994 Accepted
Cost Effectiveness 4 0.988 Accepted
Time Management 4 0.986 Accepted
Quiality of Output 5 0.984 Accepted
M&E 3 0.985 Accepted

Correlation Analysis

The correlation coefficient has a range of -1.00 to +1.00. A value of -1.00 denotes a
perfect negative correlation, while a value of +1.00 denotes a perfect positive correlation. If the
value is zero, there is no correlation between the variables under investigation. The correlation
analysis findings are shown in Table 2 below. The submitted data indicates a favorable and
statistically-significant correlation between cost effectiveness, time management, output
quality, and M&E. Also, the relationship between the independent variables confirms that there
is no threat to multicollinearity.

Impact of Force Account Procurement Methods in Tanzania 473



Table 2.  Correlation Matrix Analysis

X1 X2 X3 X4
Spearman's X1 Correlation Coefficient 1 240" 208" 2197
rho Sig. (2-tailed) 0 0 0
N 188 188 188 188
X2  Correlation Coefficient 240" 1 2127 242"
Sig. (2-tailed) 0 0 0
N 188 188 188 188
X3 Correlation Coefficient .208™ 2127 1 2617
Sig. (2-tailed) 0 0 0
N 188 188 188 188
X4 Correlation Coefficient 219™ 242™ 261" 1
Sig. (2-tailed) 0 0 0
N 188 188 188 188

Regression Analysis

The explanatory variables in this study can explain 63.2% of the variation in VFM,
according to the R-square value of 0.632. It is clear that other factors outside the scope of this
model are responsible for the remaining 36.8% of the variation.

Table 3.  Model Summary

Model R R Square Adjusted R Std. Error of the Durbin Watson
Square Estimate
1 .795a 0.632 0.609 0.8124 1.624

Predictors: (Constant), Cost Effectiveness, Time Management, Quality of Output, M&E.

The outcomes demonstrate the statistical significance of the overall model. The
additional findings suggest that the independent variables are reliable indicators of VFM. Further
analysis indicates that independent variables significantly contribute to the variation of the
dependent variable.

Table4. ANOVA (b)

Model Sum of Squares Df Mean Square F Sig.
1 Regression 148515 4 37.129 478.750 .000a
Residual 7.445 183 0.156
Total 155.960 100

a. Predictors: (Constant), Cost Effectiveness, Time Management, Quality of Output, M&E
b. Dependent Variable: VFM
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Table 5.  Regression Coefficient

Model Unstandardized Standardized
Coefficients Coefficients
B Std. Error Beta t Sig.
1 (Constant) 0.069 0.113 0.606  0.546
Cost 0.385 0.097 0.344 3969  0.000
Effectiveness
Time 0.405 0.099 0.381 4091  0.000
Management
Quality of 0.220 0.086 0.241 2558  0.012
Output
M&E 0.225 0.104 0.246 2.161  0.033

Y =0.344*Cost Effectiveness + 0.381*Time Management + 0.241*Quality of Output + 0.246*M&E.

The data show in Table 5 above indicate that cost-effectiveness has a positive and
statistically-significant influence in achieving VFM (p = 0.000). That is, cost-effectiveness is
essentially the provision of the greatest benefits at a relatively low cost. According to Simaya
and Maro (2018) and Grace and Mpuya (2020), cost is an important factor to consider when
carrying out a project. This result is consistent with the findings reported by Grace and Mpuya
(2020) that cost is an important factor to be considered when executing a project.

Moreover, time management has a positive and statistically-significant influence on
achieving VFM (p= 0.000). There is a positive association between time management and VFM,
and under the assumption that all other parameters are constant. Thus, it follows that a 1%
increase in time management will result in a 0.405-unit increase in VFM. In other words, time
management will help the project manager set deadlines for task completion. This finding is
inconsistent with the results reported by Simaya & Maro (2018).

Furthermore, the quality of output has a positive and statistically-significant influence
on achieving VFM (p= 0.012). That is, the project manager must closely examine, monitor,
assess, and evaluate the project's progress, as well as measure the quality of the work and
ensure that the project is cost-effective. The results of this study align with the findings by
Yohana (2020) who argued that, for the project manager to uphold quality and ensure VFM, it is
essential to conduct close inspection during project execution.

Also, M&E have a positive and statistically-significant influence in achieving VFM (p=
0.033). This means that the Kigamboni Municipal Council adheres to strict procurement policy
M&E to ensure VFM. This finding confirms the relevance of undertaking M&E for the whole
process of executing projects.
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Conclusions and Policy Implications

The aim of this study was to consider the impact of the force account procurement
method in achieving VFM in the Kigamboni Municipal Council. The regression results reveal a
positive and statistically-significant relationship between cost effectiveness, time management,
quality of output, M&E and VFM. Therefore, the study concludes that it is important to consider
key attributes such as cost-effectiveness, time management, quality of output, and M&E when
designing procurement policy regarding the application of the force account procurement
method. The force account as a procurement method can lead to a significant impact on the
VFM in various projects undertaken at the local government level. It should further be noted
that the success of this procurement method depends on the efficiency and effective
management of the projects. This being the case, this method helps to create transparency and
accountability in all stages of the projects conducted by LGA.

Policy makers and practitioners need to consider key attributes of the force account
procurement method to enable efficient and effective execution of the projects. The government
should develop a policy that will design a joint relationship with private entities to allow
immediate delivery of materials and human capital for projects which are undertaken through
force account. This will ensure projects are completed as scheduled while adhering to cost-
effectiveness and quality standards. The policy should also consider risks associated with capital
projects and implementation criteria toward execution of projects for easy assessment of quality,
standards, and time factors. Furthermore, the policy should take into consideration prompt
payment to suppliers who deliver materials to various capital projects undertaken through force
account after being inspected by a team of experts as required under the Public Procurement
Act of 2011 (amended in 2022) and Public Procurement Regulations of 2013 (amended in
2016).

Based on the results of the regression analysis in this study, the authors recommend
that the Kigamboni Municipal Council consider force account procurement to minimize non-
essential costs in construction projects by making sure that only the necessary materials for
constructions are available. Moreover, this study found that time management has a positive
and statistically-significant influence in achieving VFM. Therefore, the authors recommend that
the Kigamboni Municipal Council consider ways to improve time management since that should
assist the project manager in establishing appropriate deadlines for task completion.

Moreover, the study found that quality of output has positive and statistically-significant
influence in achieving VFM. Therefore, the authors recommend that the project manager must
closely examine, monitor, and evaluate project progress, assess work quality, and ensure that the
project is cost-effective. This is significant since additional project execution oversight is essential

to produce high-quality work outcomes. Furthermore, the study found a positive and statistically-
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significant relationship between M&E and VFM. Therefore, the authors recommend that the
funds allocated by the central government to the municipal councils should include a budget
for M&E of the ongoing construction projects. This includes ensuring that a real-time audit is
performed in order to minimize errors during construction. That way, project managers will be
able to visit sites on time.
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Abstract

This study provides an evaluation of tourist promotion strategies employed by the Sidoarjo
Regency Government in Indonesia, with a specific focus on the Tlocor Tourism Area. To gain
insights into the effectiveness of these strategies, qualitative research methods, such as in-depth
interviews and document analysis, were used. The research aims to identify the existing
challenges in promoting the Tlocor Tourism Area and offer actionable recommendations for
enhancing tourism promotion and sustainable development in the region. The study scrutinizes
various aspects, including infrastructure, amenities, stakeholder participation, and adherence to
tourism standards. It also examines promotional tactics used by the government, such as
branding, advertising, and collaborations with content creators. The study also highlights the
importance of having a comprehensive branding plan and increasing promotional efforts to
attract tourists. It proposes practical recommendations, such as holding competitions to
appreciate content creators, increasing participation in tourism exhibitions, and developing
innovative promotional strategies. This research is aimed at contributing to the tourism sector,
policymakers, and local government bodies. It provides insights into how to effectively manage
and develop tourist areas like Tlocor, contributing to the discourse on sustainable tourism
development. The ultimate goal of this study is to foster constructive discussions and actions that
will enhance the potential for sustainable tourism development in the Tlocor Tourism Area,
benefiting the region and its people.
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Introduction

Tourism holds a pivotal role for the millennial generation, serving as a crucial escape
from the rigors of daily life and stress. It is a multifaceted and intricate phenomenon that
demands scientific scrutiny, defined as the act of traveling for pleasure. And the journey cannot
be deemed tourism if its purpose is not rooted in the pursuit of enjoyment (Pitana, I. G., dan
Gayatri, 2019). Beyond providing pleasure, the tourism sector significantly bolsters economies,
particularly in regions like Indonesia and rural locales. In Indonesia, it makes a substantial
contribution to the national GDP, accounting for over two percent. In 2021 alone, the travel and
tourism industry injected a formidable 414 trillion rupiah into the Indonesian economy (Wolf,
2022). Tourism isn't solely about leisure, it's a powerful catalyst for job creation, both directly
within the travel sector and indirectly in related industries like food services, construction, and
retail.

Furthermore, it can catalyze the development of infrastructure, including roads, public
transportation, healthcare facilities, and recreational amenities, extending benefits to both the
local population and tourists. The Tlocor Tourism Area serves as a prime exemplar of a tourist
attraction capable of catalyzing the progress of a region. Located in Kedungpandan Village,
Jabon District, Sidoarjo Regency, East Java, it stands as a testament to the harmonious synergy
between the Sidoarjo Regency Government and the Department of Youth, Sports, and Tourism,
encompassing 1,725 hectares, and home to 1,532 families (B. P. S. Sidoarjo, 2022) , it embodies
a diverse and integrated community, as depicted in Figure 1:

Area:: Occupation : Village GDP:
I@J Tax Revenue :

) —r Farmworker 1040 IDR 422,854,683,'
1,723.02 Hectare Shorer (USD 26,571)
Gender : Basic Income :

® o Farmer N
5,120 IDR 52,800,000,
w ? Male: 2,641 Entrepreneur (USD 3,371)
Female: 2,479
Family : s Total : IDR 475,654,683
e ® (USD 29,942)
Public Servants
(2|
1 523 Familes Police/Military Officers

Figure 1. Economic and Demographic Data of Kedungpandan Village

Source: Department of Statistics, Sidoarjo Regency, 2022
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Situated at the confluence of the Porong River estuary and the Madura Strait, the
village of Kedungpandan has prospered thanks to its advantageous location that has facilitated
the growth of its agricultural, fisheries, and tourism industries. Tlocor tourism is a rapidly growing
attraction that has gained popularity since 2019. It is situated near the Java Sea, and is known
for its natural formation of a reclamation island that was created due to sedimentation caused
by the diversion of the Porong River. The area is well-established and offers a range of activities
that cater to tourists of all ages. Through effective management by the local community, this
unique feature has been transformed into a must-see attraction. To reach Tlocor tourism, visitors
typically rely on land transportation, with cars and tourist buses being the most popular modes
of travel. Those seeking convenience can opt for public transportation, with the nearest train
station being Sidoarjo City Station, which is located 30km away. For out-of-town guests arriving
by air, it is necessary to transfer to public transportation at Sidoarjo city center, as illustrated in
Figure 2. It is also worth noting that Tlocor is situated 33 km from Sidoarjo City, 52 km from the
provincial capital, and 820 km from popular tourist destinations, including the capital of
Indonesia (Colab Google, 2023).

""qunbayn City

Qdel International Airport

» QS{ano City

QJdum : Q‘l‘locor Tourism

Bandung emarang

Figure 2. Distance between the tourist location and the provincial capital in Java Island, the

center of Sidoarjo district, and Juanda International Airport

Source: Google Colab, Regenerated by Author, 2023

The strategic geographic location of Kedungpandan Village has paved the way for the
flourishing of agricultural, fisheries, and tourism sectors. Nestled at the convergence of the
Porong River estuary and the Madura Strait, with direct access to the Java Sea, this locale has
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been strategically harnessed for the development of Tlocor Tourism. This captivating tourist
destination features a reclaimed island at its heart, a natural formation resulting from
sedimentation caused by diverting the Sidoarjo mudflow into the Porong River. The astute
management of the local community has metamorphosed this unique geographical feature
into the renowned tourist attraction that is Tlocor Tourism. However, despite these promising
prospects, the Tlocor Tourism Area's journey to its full potential is marked by challenges. It is
evident that there are gaps in the tourism promotion strategies employed by the Sidoarjo
Regency Department of Youth, Sports, and Tourism. The data on tourist visits to Tlocor in 2021
reveals fluctuations, with numbers consistently falling short of the Department's target of

10,000 monthly visitors, as illustrated in Figure 3.

9,000
8,410 A
8,000 8,050_M
7,000
6,000 6,320 N
5,000
4,398 i

4,000
3,000
2,000 i

1,660 MW
1,000

AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

Figure 3. Tlocor Tourism Visits by Month, 2021
Source: Bumdes Keduangpadan Village, 2021

From Figure 3, it can be observed that tourist visits to the Tlocor Tourism Area fluctuate,
and the number of visitors never exceeds 10,000 in a given month. Considering its geographical
location, Sidoarjo Regency is a strategic area connecting Surabaya and Malang in East Java,
Indonesia. Furthermore, the allocated budget for tourism expenditures in Sidoarjo Regency is
quite substantial, as indicated in the Sidoarjo Youth, Sports, and Tourism Service Work Plan
Program document, with a value of IDR 3,037,448,000 Rupiah or approximately USD 201,965
(D. Sidoarjo, 2021). Details of the budget allocation can be seen in Table 1 below:
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Table 1.  Budget Allocation For Tourism Promotion and Development of Sidoarjo Regency,

2021
Details Budget
IDR usD
Tourism Marketing and Overseas Attractions, Rp. 1,518,874,000 $ 100,997
Destinations and RegionsStrategic Regency/City
Tourism
Activity Facilitation Tourism Marketing Rp. 1,164,14,000 S 77,387
Both Inside and Out Tourism Country
Regency/City
Promotion Strengthening Through Print Media, Rp. 227,826,000 S 15,145

Electronics, and Media

Others Both In and Outside Country

Provision of Data and Information Dissemination Rp. 6,900,000 S 459
Tourist Regency/City, both

Domestic and foreign

Monitoring and Evaluation Rp. 120,000,000 S7977
Development Tourism Marketing
Total Budget Rp. 3,037,440,000 $201,965

Source: Rencana Strategis Dinas Pemuda Olahraga Dan Pariwisata Sidoarjo 2021-2026

Figure 1 and Table 1 reveal that tourism promotion in Sidoarjo needs more effective
strategies. Despite ambitious targets set by the Sidoarjo Regency Government, actual
implementation of tourism promotion falls short of the planned budget. This presents an
opportunity for policymakers to review their strategies and find innovative approaches to attract
more visitors to the region. By identifying discrepancies between the allocated budget and the
actual implementation expenditure of tourism promotion, we can work towards building a
sustainable and prosperous tourism industry in Sidoarjo. The Sidoarjo Tourism Office has made
efforts to evaluate the effectiveness of tourism promotion carried out by the Sidoarjo Regency
Government for Tlocor Tourism. However, these efforts are still built around conventional
methods, such as making brochures and displaying them at exhibitions, which is contrary to
technological advancements.

Digital media and social media have become effective marketing tools, and strategies
that have minimal budgets and big impacts have not been planned by the Sidoarjo tourism
office. In light of the current situation, there is a pressing need for valuable insights to serve as a
benchmark for policymakers in their mission to foster and enrich the Tlocor Tourism Area. The
existing scenario underscores a significant disparity between the allocated funds from the
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Tourism Office and the actual visitor numbers at this location. With the right strategy and
resources, Sidoarjo has the potential to become a globally sought-after tourist destination that
attracts visitors from around the world. By proactively addressing the gaps and inefficiencies
inherent in the present system, we can strive to achieve the targets set by the Sidoarjo Regency
Government, and ultimately usher in a more dynamic and prosperous era for the local tourism
industry. Our research questions are as follows: (1) ‘How effective are the efforts of the Sidoarjo
Regency Tourism Service to promote Tlocor tourism, with the allocation of funds in Table 17 and
(2) "Does it impact the rate of Tlocor tourists?" These two questions guide our exploration of
these critical matters.

Literature Review

Previous Research

Several studies have been carried out regarding the development and potential of
various tourist destinations in various regions in Indonesia. One study assessed the tourism
potential in Sumenep Regency by evaluating the role of the Regency Tourism Development
Master Plan in harnessing the marine tourism potential of Madura, a prominent island in East
Java. The RIPPARKAB Sumenep initiative was designed to enhance tourism quality and quantity
in the region, focusing on environmental and socio-cultural sustainability, and delve into various
aspects, including tourism marketing strategies, the significance of regional image-building, and
the need for strategic collaboration. The authors of that study emphasized the importance of
digital outreach, and suggested improvements based on their findings. Despite the initiatives
and potential of the region, challenges such as limited funding and the need for more effective
partnerships persist, hindering the full realization of Madura's coastal tourism potential(Effendi
& Perwira, 2023).

Another study also examined the parameters of sustainable tourism at Tanjung Papuma
Beach, Jember, East Java, Indonesia. That study emphasized the need to improve facilities and
infrastructure to enhance the tourist experience. Research suggests that marine and educational
tourism be developed at Tanjung Papuma Beach to increase environmental protection and
tourist participation. However, the report also noted management problems on the island, and
suggested that destination development, institutional development, marketing tactics and
industrial expansion should be prioritized (Adiati & Basalamah, 2014).

One study explored the potential of Lusi Island (Tlocor Tourism) in Sidoarjo Regency as
a tourism destination. That research emphasized the natural beauty of the island and the
possibilities of sustainable tourism. Similar research was also carried out to examine the growth

of beach tourism in Watu Karung and Sendang Villages in Pacitan Regency, East Java, Indonesia.
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That study classified different coastal tourism areas, and offered development methods for these
areas. Improving tourist facilities, increasing accessibility, and providing basic tourism facilities
are considered important initiatives to increase the attractiveness and sustainability of Pacitan
Regency tourism locations (Chamdalah et al., 2017).

In general, the above studies provide significant insight into the barriers and possibilities
associated with tourism development in various locations in Indonesia. They emphasize the
importance of infrastructure, facilities and stakeholder participation in providing sustainable and
attractive tourism destinations. The results increase knowledge about tourism management and
provide useful suggestions for policy makers and tourism practitioners.

Tourism Development

Tourism development is a positive and long-term process that involves aligning the
available tourism supply with the demand to achieve desired outcomes. The focus is not just on
creating tourist destinations, but on creating an environment that fosters the growth of tourism.
This requires careful planning and management to ensure the sustainability and mutual benefit
of the tourism industry for both visitors and host communities. A tourism area is a specially-
equipped area that facilities tourism activities. Developing tourism potential involves efforts to
increase the resources of a tourist destination area. This is achieved by enhancing both the
physical and non-physical elements of the tourism system in ways that encourage growth and
contributes to the local economy and community (Twining-Ward et al., 2018).

Tourism development involves leveraging a location's resources to create a thriving
environment for tourism while ensuring that the industry benefits all stakeholders and is
sustainable in the long run (Wearing & Schweinsberg, 2019). This is an ongoing process that
requires strong collaboration and support from various parties, including government and non-
governmental organizations, host communities, and tourism businesses. Such a cooperative
approach helps to maximize tourism benefits and minimize negative impacts. Effective tourism
development, therefore, requires thoughtful planning, management, and collaboration for
successful and sustainable outcomes.

Regional Regulation of Sidoarjo Regency, Number 6 of 2014,
Regarding the Master Plan for Regional Tourism Development for
2014-2025

The Regional Regulation of Sidoarjo Regency outlines a comprehensive tourism
marketing development strategy that aims to promote tourism in the region. The strategy

comprises several essential components, including the development of high-quality tourism
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services, setting specific tourist targets, and creating a positive image for the region (P. Sidoarjo,
2014). One of the key focuses of the strategy is to position the region as a destination for quality
tourism by ensuring that the services and experiences offered meet the expectations of this
market segment. The strategy also emphasizes the importance of understanding the
characteristics, needs, and preferences of key and potential tourism markets to provide
enhanced experiences for tourists and higher satisfaction levels. To create a positive image for
the region, the strategy emphasizes the region's creativity and environmentally friendly aspects.
Effective tourism marketing plans and integrated marketing with coordination with other sectors,
notably trade and investment, are also essential elements.

The strategy aims to broaden the market reach by establishing integrated
marketing partnerships with other regions, such as the East Java Province and the national level.
This extended reach allows for a wider and more diverse audience. Collaboration with creative
communities in arts, culture, history, science, and technology is also encouraged in order to
implement effective marketing programs. To ensure the successful execution of these strategies,
the development of mechanisms for planning, implementation, monitoring, and evaluation of
regional tourism marketing programs is fundamental. In conclusion, the tourism marketing
development strategy outlined in the Regional Regulation provides a multifaceted approach to
promoting tourism in the Sidoarjo Regency. It places emphasis on quality, target setting, image
creation, integrated marketing, market understanding, collaboration with creative communities,
and the establishment of effective planning mechanisms, all of which are pivotal for the region's

tourism promotion and development.

Promotion

Promotion, in essence, is a form of marketing communication that disseminates
information widely. As suggested by (Saputra & Rodhiyah, 2016) promotion is a one-way
information or persuasion directing an individual or an organization towards an action that
creates an exchange in marketing. Promotion serves as a communication tool to introduce a
company’s product to the public, attract buyer interest, and increase sales, the marketing mix is
formed by four basic variables: product, price, place, and promotion. The product is something
offered to the market to attract attention and fulfill consumer desires and needs. Price
determination considers the type of competition in the target market and the total cost of the
mix (Philip &K.L., 2001). The place serves as a distribution channel to reach the target consumer,
encompassing location, transportation, and more. Lastly, promotion involves activities that
convey the benefits of the product and persuade customers to buy it. This process invites the
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government, the private sector, and the community to communicate and collaborate effectively
for maximum results.

Promotions are usually carried out persistently through various media outlets
that are considered effective in reaching and engaging the target market. In the realm of
tourism, promotion is vital in drawing tourists and boosting visitor numbers. It encompasses a
broad spectrum of activities such as advertising, public relations, direct marketing, sales
promotion, and personal selling. With the emergence of digital technology, promotional
strategies in the tourism sector have transformed. Aspects like digital and mobile marketing,
infrastructure, branding, quality, accessibility, and information about a specific destination, which

are highly sought after by tourists, are deemed crucial promotional tools in the tourism industry.

Evaluation in Tourism Development Policy

Evaluation in the context of tourism development policy can be defined as the
appraisal, rating, and assessment of policy outcome. It pertains to the production of information
about the value or benefits of policy outcomes. In the realm of tourism development, evaluation
plays a crucial role in assessing the effectiveness and efficiency of policies implemented to
promote and sustain tourism. It provides valid and reliable information about policy performance,
including the extent to which needs, values, and opportunities have been achieved through
public action (Dunn, 2017, p 331).

Evaluation contributes to clarifying and criticizing the values underlying goal
selection and target setting in tourism development. Furthermore, it aids in the implementation
of other methods for policy analysis, such as problem formulation and recommendation. In
order to evaluate the success of tourism development policies, it is necessary to establish several
indicators or criteria. These criteria should include effectiveness, efficiency, fairess, accuracy,
coverage, sufficiency, and responsiveness (Dunn, 2017, p. 333). These criteria can be applied to
various aspects of tourism development such as infrastructure development, promotion
strategies, stakeholder engagement, and sustainability initiatives.

Effectiveness can be measured by the extent to which the goals of the tourism
development policy have been achieved. Efficiency pertains to how well resources have been
used in implementing the policy. Fairness involves assessing whether the benefits and costs of
the policy are distributed equitably among all stakeholders. Accuracy refers to how well the
policy outcomes match the expectations set out in the policy objectives. Coverage assesses
whether all relevant aspects of tourism development have been addressed by the policy.
Sufficiency evaluates whether the policy outcomes are adequate to meet the needs identified in
the policy objectives. Responsiveness measures how well the policy adapts to changes in the
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tourism environment (Subarsono, 2005), evaluation is a critical component of tourism
development policy. It provides a framework for assessing policy performance and contributes to
improving future policies by giving valuable insights into what works and what doesn’t in
promoting sustainable tourism development.

The problem of low number of visitors

l

Literature review with previous research

i

Tourism Development Theory

i

Regional Regulation of Sidoarjo Regency, Number 6 of 2014

i

Promation

|

Evaluation Tourism Development Policy

l

Analysis using qualitative method

l

Result: Evaluation of Strategy Tourism Promotion Strategies in Tlocor

Figure 1. Conceptual Framework

Source: Author, 2023

Tourism is an industry of paramount importance that plays a vital role in the growth
and development of economies. To ensure its sustainable growth, it is crucial to have a
comprehensive strategy that covers all the essential components. These components include
Tourism Development, Tourism Marketing Development Strategy, Promotion in the Tourism
Sector, and Evaluation in Tourism Development Policy. Among these components, the Tourism
Marketing Development Strategy is the cornerstone that aims to project a positive regional
image, enhance service quality, and promote collaboration across various sectors. To achieve
these goals, various media channels, including digital platforms, are leveraged to attract tourists
and increase visitation rates. The Evaluation in Tourism Development Policy plays a significant
role in assessing the effectiveness and efficiency of the policies that promote and sustain
tourism. Tlocor, a unique and picturesque destination, has adopted a comprehensive strategy to
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promote tourism. The strategy includes social media engagement, partnerships with travel
agents, and the active involvement of content creators who produce and share digital content.
The Tourism Awareness Groups (Pokdarwis) also plays a significant role in marketing and verifying
tour guides, fostering collaboration with Tlocor tourism managers. In addition, the Sidoarjo
Regency Government's participation in international fairs enhances Tlocor's visibility and
exposure.

The tourism promotion strategies in Tlocor are evaluated based on their effectiveness
in attracting visitors and improving public perception. To ensure sustainable development, the
impact of these strategies on long-term outcomes such as job creation and local economic
growth is also measured. By identifying strengths, weaknesses, and challenges, the Tlocor
Tourism Area's promotion can be improved and serve as an example of sustainable tourism
growth for the local community. A comprehensive strategy, which includes aligning tourism
supply and demand, using diverse media channels, and evaluating policies' effectiveness, is
crucial for achieving sustainable tourism growth. The framework presented above is a valuable
tool for assessing the success of tourism development in the Tlocor region and guiding future

decision-making.

Methods

The qualitative descriptive research method employed in this study has been chosen to
provide comprehensive results. It focuses on in-depth observation and analysis of processed
data obtained through interviews with data sources. The researcher interviewed with employees
of the Sidoarjo Youth, Sports and Tourism Department, which is a research site for policymakers
and supervisors of tourism policy and spatial planning in the Tlocor tourist area. By doing so, the
author aimed to gain a thorough understanding of the experiences, perspectives, and actions of
the people involved in creating and promoting the Tlocor Tourism Area. The data collected
through these interviews will be transcribed and evaluated thematically, allowing the author to
uncover patterns, themes, and insights relevant to the research objectives(Atkinson & Delamont,
2010).

The qualitative descriptive research approach used in this study requires the collection
and interpretation of qualitative data in written form, such as interviews, observations, and
document analysis. The researcher aims to describe and understand the experiences,
perspectives, and actions of the people involved in the creation and promotion of the Tlocor
Tourism Area. The data that was collected and was transcribed and evaluated thematically. This
enabled the researchers to uncover patterns, themes, and insights that were relevant to the
research objectives. A sample of employees from the Sidoarjo Youth, Sports, and Tourism Service
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acted as "Mr. X" and "Mrs. Y", helping the researcher achieve these objectives. The researcher
conducted interviews with Mr. X and Mrs. Y as representative of the Sidoarjo Youth, Sports and
Tourism Department to obtain data for the study. This department is a research site for policy
makers, tourism policy implementers, and supervisors of tourism policy and spatial planning in
the Tlocor tourist area. These research locations provide valuable insights for policymakers,
tourist policy implementers, and tourism policy and spatial planning supervisors in the Tlocor
tourist area in Sidoarjo. The table below shows the sources for in-depth data collection.

Table 2. Resource Persons Interviewed

Name Designation
Mrs. Y Head of Tourism Division, Department of Youth, Sports and Tourism Service Sidoarjo
Regency
Mr. X Marketing Tourism Officer, Office of Youth, Sports, and Tourism Sidoarjo Regency

Source: Author, 2023

During the research, the author had the opportunity to conduct interviews with two
influential figures in the tourism industry, Mrs. Y and Mr. X. These interviews took place at the
Sidoarjo Regency Tourism Affairs Office on February 21 and March 12, 2023, from 8:00 a.m. to
11:00 a.m. The Sidoarjo Regency Tourism Affairs Office comprises three departments: Tourism,
Sports, and Youth. The researcher decided to select samples from the Tourism Department. This
department consists of eight employees, including:

1. Head of the Tourism Department

2. Two members from the Tourism Marketing Department

3. Atreasurer

4. Head of the Budgeting Sub-Department

5. An administrative staff member

6. A general administration officer

The researcher chose to interview Mrs. Y, the Head of the Tourism Marketing
Department, and Mr. X, a staff member from the tourism marketing department. The primary
reason for selecting these two individuals as samples was their ability to provide credible
verification and feasibility testing of tourist attractions. Their positions and experience in the
tourism industry make them valuable sources of information for assessing the strategies and
policies employed in the development and marketing of the Tlocor Tourism Area. Their insights
can help evaluate the effectiveness, efficiency, and overall performance of various tactics used in
attracting visitors and achieving desired results. This selection aligns with the qualitative nature
of the research, which aimed to gain a deeper understanding of the complexities of tourism
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development. The purpose of this research is to provide a comprehensive and detailed
assessment of the strategies and policies employed in the development and marketing of the
Tlocor Tourism Area. The research aims to enhance the effectiveness, efficiency, and overall
performance of various tactics used in attracting visitors and achieving desired results.
Qualitative techniques were used in this research to gain a deeper understanding of the
complexities of tourism development, providing valuable insights and recommendations for

future policy and practices in the region.

Results and Discussion

Strategies Used by the Sidoarjo Regency Government for Promoting

Tlocor Tourism

The Sidoarjo Regency Government's tourist marketing strategies for attracting visitors to
Tlocor are still pretty straightforward. Traditional mass media, such as leaflets and roadside
advertisements, are used in the contemporary promotion process. With the arrival of the digital
era, the Sidoarjo Regency Government's tourist marketing methods have been somewhat
modified, embracing the BAS approach (Branding, Advertising, Selling) (Indonesia, 2016), as
detailed below:

Branding entails building the identity of the Tlocor Tourism Area by attempting to
distinguish it from other tourist destinations outside of the Sidoarjo Regency. Creating a brand
image and identity may help Tlocor Tourism Area become more memorable and favored by the
general audience.

Advertising involves direct advertising and offering of Tlocor Tourism Area as a tourism
product. The Tlocor Tourism Area was advertised effectively through a range of channels,
including targeted advertising on tourist buses in Asian countries and national TV commercials.

Selling involves selling tourism products through marketing activities. This marketing
aims to sell the Tlocor Tourism Area by providing a simplified description of the product with the
established brand by the Sidoarjo Regency Government. The selling process is the culmination
of branding and advertising efforts, often done through tourism exhibitions.

The above explanation is based on the statement given by the Head of the Tourism

Division at the Sidoarjo Regency Department of Youth, Sports, and Tourism:

"We use the Branding, Advertising, and Selling (BAS) strategy to promote
tourism, not only for Tlocor but also for other tourist attractions. (Interview, Mrs.
Y Sidoarjo, Indonesia, March 12, 2023, 08:40)"
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These findings are rooted in the regional regulation of tourism policy, specifically the
Regional Regulation of Sidoarjo Regency, Number 6 of 2014. This regulation outlines a
comprehensive tourism marketing development strategy designed to promote tourism in the
region. The strategy encompasses several critical components, such as the development of
high-quality tourism services, setting specific tourist targets, and fostering a positive image for
the region. The strategy aims to position the region as a destination for quality tourism by
ensuring that the services and experiences offered meet the expectations of this market
segment. It underscores the importance of understanding the characteristics, needs, and
preferences of key and potential tourism markets to provide enhanced experiences for tourists
and higher satisfaction levels. The strategy also encourages collaboration with creative
communities in arts, culture, history, science, and technology to implement effective marketing
programs. Effective planning mechanisms and integrated marketing with coordination with
other sectors, particularly trade and investment, are also pivotal elements of the strategy.

Accuracy of Tourism Promotion Strategies in Tlocor

The tourism promotion strategies currently implemented by the Sidoarjo Regency
Government are progressing slowly but are still not considered accurate, accuracy is one of the
evaluation indicators closely related to substantive rationality. It focuses on the value or
significance of program goals based on strong underlying assumptions. The effectiveness of
ongoing tourism promotion strategies for the Tlocor Tourism Area is hampered by a lack of
innovation and the use of repetitive methods. It is worth noting that the Tlocor Tourism Area is a
relatively new tourist attraction in Sidoarjo Regency. Despite the implementation of the BAS
method, the Sidoarjo Regency Government has primarily focused on selling tourism products
through exhibitions and auctions. This is substantiated by a statement from a Tourism Officer
who is a staff member of the Tourism Marketing Division at the Sidoarjo Department of Youth,

Sports, and Tourism, made on February 21, 2023.

"It is true that the promotion of Tlocor is improving, with banners and
promotions. However, the identity of Tlocor is still not well-established, and
there is no distinct name or brand to attract tourists. Tlocor is only known for its
fishing and Pulau Lusi, but there are many other attractions in the area."
(Interview, Mr. X, Sidoarjo, Indonesia, February 21, 2023, 14:12)

The lack of branding for the Tlocor Tourism Area and the focus solely on selling tourism
products without redesigning attractions have contributed to limited recognition and awareness
among tourists. The Sidoarjo Regency Government allocates a sizable budget of Rp.

494 |ocal Administration Journal 16(4) « October - December 2023



1,518,874,000 (approximately USD 100,997) for tourism exhibitions. However, the impact of
these exhibitions should go beyond merely showcasing products; efforts should be made to
invite influencers or social media activists to promote this tourist attraction. This approach
makes sense considering that, according to Table 1, the budget for other promotional activities,
apart from participating in tourism exhibitions, is Rp. 227,826,000 (approximately USD 15,145).
With such a budget, there should be a significant increase in the number of visits, and the role
of social media activists is vital in changing the image of the Tlocor Tourism Area. This point was

also mentioned by Mr. X.

"The biggest allocation in tourism promotion and marketing is spent on
exhibitions. However, it is not just about organizing exhibitions, but rather the
impact they create. We need to allocate more budget for rebranding Tlocor."
(Interview, Mr. X, Sidoarjo, Indonesia, February 21, 2023, 14:12)

Therefore, the accuracy of the tourism promotion strategies implemented by the
Sidoarjo Regency Government falls short of expectations, both from tourists and the Tlocor
Tourism Area itself. Through the allocation of funds and the strategies implemented by the
Sidoarjo District Tourism Office in collaboration with the Tlocor Village Tourism Awareness
Group, there have been noticeable developments. This support and collaboration have led to
the transformation of the tourism sector, which was previously not registered in the Ministry of
Tourism's database, to now being listed with an 'Advanced' status,(Ministry of Tourism &
Economic Creative, 2022)

Despite the inclusion of Tlocor Marine Tourism in the tourism village network of the
Ministry of Tourism, the anticipated surge in visitor numbers did not materialize. In 2022, Tlocor
Tourism experienced a markedly lower influx of tourists than expected, a situation largely
attributable to the persistent Covid-19 epidemic in Indonesia. This downturn in tourism was
further compounded by management challenges faced by Bumdes Mitra Abadi, the entity
tasked with gathering and relaying tourism data to the regional government. Notably, the data
management efforts by the Kedungpandan Village Own Enterprises were fraught with
difficulties, particularly evident in the inconsistent reporting of tourist visits throughout 2021,
with pronounced irregularities observed during the third and fourth quarters.

This period of reporting inconsistencies coincided with a critical phase of economic and
tourism distress in Sidoarjo, significantly intensified by a surge in Covid-19 cases. The resultant
discrepancies between the reported data and the actual situation on the ground present a
considerable risk of misinforming central government decision-making processes, which are

heavily dependent on these statistics for strategic planning in the tourism sector. The most

Cybersecurity Risks and Customers’ Protective Behavior in Tanzania 495



acute impact of the pandemic was felt between August and November 2021 in the Tlocor area,
leading to a substantial collapse in the health sector and a corresponding decline in tourism
activities. Claims of monthly visitor counts exceeding 1000 during this tumultuous period are
not only unrealistic but also fail to consider the logistical difficulties and the prevailing health
crisis. This discrepancy highlights the need for a more grounded and realistic approach in
reporting and interpreting tourism data, essential for the sustainable development of the
tourism sector and for making informed policy decisions at the governmental level, local
community, potentially leading to unsustainable practices. As a person with a vested interest in
the tourism industry, the author emphasizes the importance of accurate data reporting to the

central government

A Comprehensive Evaluation of Tlocor Tourism Policy in Sidoarjo

Regency

The tourism policy of Sidoarjo Regency, although ambitious in its goals, could be
improved to better align with its objectives. One of the key areas of concern is Tlocor tourism,
where despite a large budget allocation of $201,965, there has not been a significant increase
in the number of visitors. To improve the effectiveness and efficiency of policy implementation, it
may be useful to evaluate its performance using evaluation criteria (Dunn, 2017). Additionally,
the allocation of $101,258 for tourism exhibitions, although a traditional method, has not been
successful in attracting more visitors to the region. By re-evaluating the budget allocation and
exploring alternative strategies, such as digital marketing or community engagement, Sidoarjo
Regency can better align its tourism policy with its goals, as outlined in the Sidoarjo Regency
Regional Regulation Number 6 of 2014 concerning the Master Plan for Regional Tourism
Development 2014-2025 Chapter IV article 10.

“Article 10 Chapter IV: the application of responsible marketing
concepts and directed by the community in every marketing program carried out
by the Government and tourism businesses. development of marketing through
communities in creative district tourism marketing. development of integrated
tourism marketing domestically and abroad”.

This traditional method only provides meaningless results, thus raising critical questions
about the ‘effectiveness’ and ‘efficiency’ of the policy, in line with Dunn (2017) criteria. A more
complicated problem is the poor implementation of Branding, Advertising, and Sales (BAS)
strategies outlined in Sidoarjo Regency Regional Regulation Number 6 Year 2014 concerning
the Master Plan for Regional Tourism Development 2014-202 “Article VII, Chapter I11”.
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“Chapter Ill Article 7 paragraph: c. realizing a district tourism destination
that is able to meet recreational needs and develop community potential... e.
developing integrated and responsible tourism marketing in an effort to make
creative community potential as a regional tourism identity”.

Despite having potential, the current strategy is ineffective due to several reasons. One,
there is no proper cluster branding in place. Two, the advertisements are boring and do not have
an interesting narrative. And three, the sales methods employed are outdated, relying heavily on
exhibitions. As a result, the S$15,145 allocated for “Promotion Strengthening” has been used
inefficiently. The strategy fails to meet Dunn’s criteria for ‘effectiveness’, ‘efficiency’, and
‘accuracy’. Additionally, the government's implementation of the Brand Image, Advertising, and
Sales (BAS) strategies has added another complexity. Although it has potential, the BAS strategy
is not implemented well, resulting in ineffective and inefficient use of allocated funds, especially
$15,145 for ‘Promotion Strengthening’.

Brand imaging has not developed properly, advertising lacks an interesting narrative,
and sales still rely on old-fashioned methods such as exhibitions. The current strategy for Tlocor
tourism is ineffective and fails to attract enough visitors, despite being allocated funds. This goes
against the purpose of the budget and policy objectives. Although Tlocor tourism has been
registered as an advanced tourism category, it still struggles to attract a significant number of
visitors. This contrasts with what is contained in Sidoarjo Regency Regional Regulation Number
6 Year 2014 concerning the Master Plan for Regional Tourism Development 2014-202 Chapter
V Article 12.

“Chapter V Article 12: Tourism Development Strategy includes: a.
destination tourism development strategy; b. tourism industry development
strategy; c. tourism marketing development strategy; and d. institutional tourism
development strategy”.

While Tlocor has achieved the 'Advanced' status as per Article XIl, Chapter V, it is clear
that more efforts are needed to promote tourism. It is essential to strengthen the collaboration
between the Sidoarjo Tourism Office and Bumdes Mitra Abadi to promote tourism in Tlocor.
These efforts should focus not only on registering tourist spots with the Ministry of Tourism but
also on innovative strategies like holding festivals that showcase the unique culture of
Kedungpandan Village. Despite significant investments and strategic planning, Tlocor's tourism
industry has not grown as expected. This presents a vital opportunity to revisit the policies and
make necessary adjustments to address the inefficiencies. The government should take a more
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nuanced approach to promote tourism in Tlocor and allocate funds towards creative, digital, and
community-focused promotional activities. By taking these steps, the government can
effectively align its policies with Dunn's evaluation criteria and transform Tlocor into a thriving
tourist destination.

Supporting Factors and Barriers to Tourism Development and
Promotion in Tlocor

Supporting Factors

Tlocor boasts a unique geological story that emerged from the Lapindo mud
deposits. With the support of the Sidoarjo Regency Government and Regional Regulations,
tourism development has a solid foundation. The combination of modern digital strategies and
traditional marketing methods allows for a wide reach. Additionally, the involvement of local
community groups such as Pokdarwis enhances the tourist experience through personal
interactions and storytelling. Borobudur, a UNESCO World Heritage site, is internationally
recognized for its rich history and cultural significance, making it an educational and spiritual
destination. The joint efforts of governments and international bodies to preserve and promote
Borobudur ensure its preservation and global appeal. In addition, the organization of cultural
and religious events throughout the year attracts a wide variety of visitors.

Furthermore, the evolution and attractiveness of the Tlocor tourist area is strongly
influenced by human and socio-cultural factors, which are an integral part of its development
and promotion strategy. These factors not only contribute to the uniqueness of the area but are
also highly accepted by local communities and tourists, thereby encouraging a sustainable
tourism model. An important human element in the development of Tlocor is the active
participation of local communities. Tourism Awareness Groups (Pokdarwis), formed by local
residents, play an important role in this context. Their involvement goes beyond facilitating
tourism; they imbue the visitor experience with authentic cultural narratives and indigenous
knowledge. This local involvement enriches the tourist experience and ensures that the benefits
of tourism directly support community development.

The unique story of Tlocor, including the emergence of Lusi Island from the
Lapindo mud deposits, is not just a story of geological change but also of resilience and
adaptation. The way these stories are communicated to visitors, through guided tours,
exhibitions, and educational programs, adds a human touch to the Tlocor experience. This
storytelling approach has two goals: educating tourists about the ecological and geological
importance of the site and preserving local history and heritage for future generations. The
humanitarian dimension is also reflected in the role of the Sidoarjo Regency Government. The
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implementation of Sidoarjo Regency Regional Regulation Number 6 of 2014 shows a human-
centric approach to tourism development. By providing a legal and regulatory framework, the
government ensures that tourism development is in line with community welfare and
environmental sustainability. This policy approach underscores the importance of human and
social factors in shaping tourism strategies. Collaboration is at the heart of Tlocor's promotion.
Tourism Awareness Groups (Pokdarwis) play an important role, acting as a bridge between
tourists and Tlocor, guiding them, telling stories, and enhancing their overall experience. Their
verification and registration by the Ministry of Tourism adds a layer of credibility and trust.

Even so, the Sidoarjo Regency Government regularly participates in international
exhibitions, such as the Majapahit International Travel Fair, which is held every year in April in
Surabaya, to promote and sell the Tlocor Tourism Area. Apart from that, they also regularly take
part in the Meeting Intensive Convention and Exhibition (MICE) platform to show directly the
potential of the Tlocor Tourism Area. They took part in events such as the International
Conference on Tourism, Transport, and Logistics (ICTTL) on 12-13 August 2023 in the Czech
Republic, Indonesia Smart Travel Technology on 23-24 August 2023 in Banten Province, and the
Indonesian Tourism, Investment and Network Conference on 6-7 September 2023 in Bali.

The strategy carried out by the management of Borobudur Temple in Magelang
Regency, Central Java Province, Indonesia, can be implemented in stages, namely by focusing
on the beauty and attraction behind the creation of tourism. These activities have increased
visibility and exposure for the tourism sector, for example, attracting potential tourism industry
investors such as hotels, travel agents, and other tourism infrastructure providers to evaluate
investment prospects in the area. The number of visitors is likely to increase in the future as
Tlocor's Tourism potential becomes more recognized.

Barriers

One notable barrier in the promotion of Tlocor tourism is the misalignment
between the substantial budget allocation and the actual outcomes. The budget allocation for
tourism promotion, as highlighted in Figure 1 and Table 1, is sizable, amounting to Rp.
3,037,440,000 (approximately $201,965 USD). However, despite this financial commitment, the
region has not witnessed a significant increase in the number of visitors. This disparity raises
pertinent questions about the efficacy and efficiency of the current promotional strategies. It
underscores the need for a more critical evaluation of how these funds are allocated and
utilized. The budget breakdown reveals that a considerable portion is directed towards traditional
methods such as tourism exhibitions, leaving relatively limited resources for innovative digital
marketing, influencer collaborations, and commmunity engagement.
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While Tlocor's 'Advanced' tourism status, recognized by the Ministry of Tourism, is a
positive step, it hasn't yet resulted in a significant increase in visitors to the area. Although
significant investments have been made, the destination has not yet reached its full potential in
terms of recognition and tourist numbers. This discrepancy highlights the need for a nuanced
and multi-faceted promotional approach, as traditional methods and the 'Advanced' status
alone may not be enough in the competitive tourism industry.

The process of reporting data on tourist visits presents a significant challenge,
particularly among the managers of Kedungpandan Village Own Entreprises. Researchers have
highlighted instances of irrational reporting of tourist visits in 2021, especially during the 3rd
and 4th quarters. This period coincided with a crisis in the Sidoarjo economy and the tourism
industry due to a surge in Covid-19 cases. The discrepancy between the reported data and the
actual situation on the ground could lead to inaccurate information being relayed to the central
government, which relies on these reports for decision-making in the tourism sector. The
Indonesian Covid-19 epidemic, which has been brought under control according to the latest
data, had a significant impact on the tourism industry. Between August and November 2021, the
Tlocor area experienced a surge in Covid-19 cases, leading to a collapse of the health sector and
a decline in the tourism industry. It is highly irrational to expect monthly figures of over 1,000
visitors during this period, given the difficulty of access and the prevailing health crisis.

To improve tourism growth, the government should align its policies with modern
tourists' preferences, focus on community-centered and digitally-oriented promotional activities,
and have a transparent reporting system. There is a need for better communication between
central and regional governments, and collaboration in creating events and publicizing them
through major media can effectively promote Tlocor tourism. Accurate data reporting is crucial,
and manipulating data during the crisis period is concerning and needs to be addressed urgently.

Conclusions and Recommendations

Conclusions

Tucked away in Sidoarjo lies the Tlocor tourist area, a hidden gem that offers a unique
experience to visitors. One of its main attractions is Lusi Island, which showcases nature's
remarkable resilience and rejuvenation. Despite the Sidoarjo Regency Government's efforts to
promote Tlocor, there are still significant challenges and disparities that need to be addressed
for the area to reach its full potential. One of the primary obstacles that Tlocor faces is the
discrepancy between the substantial budget allocation and the actual outcomes in terms of
increased visitor numbers. Despite the significant financial commitment, the region has not
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experienced a significant growth in tourism. This indicates a need for a critical evaluation of how
funds are allocated and utilized.

The development and promotion of the Tlocor tourist area in Sidoarjo face significant
challenges, including the dominance of traditional promotional methods, limited resources for
innovative digital marketing and community engagement, discrepancies in tourist visit reporting,
unrealistic visitor expectations, and the impact of the Covid-19 pandemic. Despite its unique
offerings and 'Advanced' tourism status, Tlocor has not gained the recognition and visitor
numbers it deserves. To address these challenges, a more nuanced and multi-faceted approach
to promotion is necessary. Accurate data reporting is crucial for informed decision-making and
sustainable tourism development. The focus should be on innovative digital marketing strategies
and community engagement programs that can showcase the region's unique offerings.
Moreover, there should be a concerted effort to leverage Tlocor's 'Advanced' tourism status to
attract more visitors and elevate its profile among potential tourists. By adopting a more
comprehensive approach to promotion, Tlocor can achieve its full potential and become a major

tourist destination in the region.

Recommendations

To make Tlocor a thriving tourist destination, the following recommendations should be
considered. First, there should be a reallocation of the tourism promotion budget to focus on
digital marketing, influencer collaborations, and community engagement initiatives. These
modern approaches can effectively enable Tlocor to reach a broader audience. Secondly, it is
important to enhance Tlocor's digital presence by creating and maintaining a robust online
presence, actively engaging on social media platforms, establishing a dedicated website, and
launching online advertising campaigns. Thirdly, there should be more collaboration with
content creators and influencers to showcase Tlocor's unique features and experiences in order
to attract and engage potential visitors. Fourthly, there is a need to emphasize efforts to protect
and preserve the natural beauty of the area to attract visitors who appreciate eco-conscious
travelers who seek destinations aligned with their values. This environmental focus can set
Tlocor apart in a competitive tourism landscape and appeal to a growing segment of conscious
travelers. The University of Muhammadiyah Sidoarjo (UMSIDA) plays a significant role in
expanding and promoting Tlocor as a tourist destination. Through its annual Community Service
(KKN) program, UMSIDA sends its students to create social projects in Tlocor, providing the
village with much-needed assistance. Therefore, it is recommended to continue the KKN
program and expand it to include more students and initiatives.
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UMSIDA's involvement can be leveraged to attract more researchers, students, and
tourists to the area. The research and findings from these projects can be shared in academic
circles, raising awareness about Tlocor and its potential as a tourist destination. However,
achieving the main goal of transforming Tlocor into a thriving tourist destination will require
time and interconnected collaboration among various stakeholders. This includes local and
regional government bodies, the local community, businesses, and other academic institutions.
By working together, these entities can ensure the sustainable and successful development of
Tlocor as a tourist destination by implementing various initiatives such as eco-friendly tourism,
cultural tourism, adventure tourism, and medical tourism. All these initiatives can contribute to
the development of a diverse and sustainable tourism industry in Tlocor, creating more job
opportunities and boosting the local economy. Fostering community involvement is crucial for
the sustainable growth of Tlocor as a tourist destination. To create a sustainable and
community-centric tourism ecosystem, active participation of local businesses and residents in
tourism initiatives is essential. It is important to ensure that the local community feels a sense
of ownership and benefits from tourism-related activities. This will make them ambassadors who
can genuinely promote Tlocor to visitors. Accurate data collection and reporting on tourist visits
is crucial, and regular audits and cross-verification of data can help ensure its reliability.
Providing the central government with accurate information for decision-making in the tourism
sector is imperative.

Improving coordination between central and regional government bodies is also
necessary. This will facilitate joint promotional activities and events that showcase Tlocor to a
broader audience. Working together can make budgeting more efficient and effective, ensuring
resources are maximized for promotion. Continuous evaluation and feedback mechanisms
should be established to gauge the impact of promotional strategies and gather insights from
tourists. Highlighting Tlocor's commitment to sustainability and conservation is vital. By
emphasizing efforts to protect and preserve the natural beauty of the area, Tlocor can attract
visitors who appreciate ecological significance and eco-conscious travelers who seek
destinations aligned with their values. This environmental focus can set Tlocor apart in a
competitive tourism landscape and appeal to a growing segment of eco-conscious travelers. To
overcome the challenges and realize its full potential as a major tourist destination, all
stakeholders must work together towards this common goal for the betterment of the industry
and the country as a whole.

This study looked at how mobile banking users behaved in terms of cybersecurity and
usage. The study comes to the conclusion that users' protective behavior when using mobile
banking services depends on how seriously they take the cybersecurity threat and compliance
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assessments, and that users' decisions to use mobile banking services are influenced by how
seriously they take cybersecurity concerns. Knowing how much of an impact this has on how
people use mobile banking applications can help banks increase their understanding of
cybersecurity in those areas. On the other hand, by creating regulations, strategies, and providing
accurate information regarding cybersecurity in mobile banking services, policymakers, law
enforcement officials, and service providers can generate confidence. Perceptions of data
confidentiality can influence how data protection laws are developed for mobile banking, and
guarantee that customers are aware of data security.

Commercial banks and other cyberspace security organizations should focus on
developing skills and knowledge on cybersecurity awareness for mobile banking consumers
through social engineering. The findings from this study suggest that banks to construct a
secure mobile banking platform, which will aid in the development of confidence among bank
clients who might benefit from electronic banking services. Banks should continue to provide
cybersecurity awareness for their consumers, especially now that cyberspace scams are on the
rise. The findings from this study suggest that the unproven hypotheses be investigated further.
It is proposed that more research be done to find out why perceived susceptibility and perceived
integrity had no effect on the intention to utilize mobile banking services.

It is also suggested that banks prioritize customer care by using social engineering to
increase self-efficacy in mobile banking services. The willingness to employ mobile banking
technology is influenced by the perceived ability to take recommended security precautions. The
study also suggests that policymakers, law enforcement, regulators, and banks increase their
cybersecurity awareness as a factor in retaining mobile banking consumers. Meanwhile, mobile
service providers should reduce the perceived seriousness of a data breach involving consumers'
personal information. Users will be less likely to share personal information if they believe their
data is being misused by mobile service providers

References

Adiati, M. P., & Basalamah, A. (2014). Sosial Budaya Berdasarkan Pengalaman dan Harapan.
Binus Business Review, 5(1), 80-90.

Atkinson, P., & Delamont, S. (2010). SAGE Qualitative Research Methods. London: Sage.

Chamdalah, S., Ikhwani, H., & Wahyudi, W. (2017). Studi Pengembangan Pulau Lumpur Sarinah
Kabupaten Sidoarjo Sebagai Geo-Ecotourism. Jurnal Teknik ITS, 5(2), 2—-6.
doi.org/10.12962/j23373539.v5i2.19652

Colab Google, G. I. (2023). Java Island & Indonesian Tourism Map. Retrieved from
https://colab.research.google.com/drive/1eyZNMW3aCSWO-m ySIj0 JSGqlQTvifl

Cybersecurity Risks and Customers’ Protective Behavior in Tanzania 503



Dunn, W. N. (2017). Public policy analysis: An integrated approach, sixth edition. In Public Policy
Analysis: An Integrated Approach, Sixth Edition (6™ ed.). doi.org/10.4324/
9781315181226

Effendi, T., & Perwira, H. T. Y. (2023). A Study of the Effectiveness of the Tourism Development
Grand Plan (RIPPARKAB) Sumenep Regency for Coastal Area Potential Development
(Vol. 1). Atlantis Press SARL. doi.org/10.2991/978-2-38476-090-9 58

Indonesia, K. P. (2016). Strategi BAS (Branding, Advertising, Selling) Kementerian Pariwisata.
Kementerian Pariwisata dan Ekonomi Kreatif Republik Indonesia. Retrieved from
https://www.youtube.com/watch?v=HS4cbnOWAQI

Ministry of Tourism & Economic Creative, R. O. I. (2022). Village Tourism Network Database
Ministry of Tourism and Economic Creative. Retrieved from
https://jadesta.kemenparekraf.go.id/desa/bahari tlocor

Philip, K., & K.L., K. (2001). Marketing management. Soldering & Surface Mount Technology,
13(3), 109-114. doi.org/10.1108/ssmt.2001.21913cab.040

Pitana, I. G., dan Gayatri, P. G. (2019). Pengantar Ilmu Pariwisata. Pengantar Ilmu Pariwisata.
Angkasa. [np.]

Saputra, R., & Rodhiyah. (2016). Strategi Pengembangan Wisata di Kawasan Gunung Andong
Magelang. Journal Ilmu Administrasi Bisnis, 2(4), 571-586.

Sidoarjo, B. P. S. (2022). Kecamatan Jabon Dalam Angka, Tahun 2022 (Issue July).

Sidoarjo, D. (2021). Rencana Strategis Dinas Pemuda Olahraga Dan Pariwisata Sidoarjo 2021-
2026. Retrieved from https://disporapar.metrokota.go.id/uploaddata/file/
21RENSTRA% 20DISPORAPAR%20%282021-2026%29.pdf

Sidoarjo, P. (2014). Rencana Induk Pembangunan Kepariwisataan Daerah Tahun 2014-2025. In
Implementation Science, 4(6). Retrieved from https://peraturan.bpk.go.id/
Details/22969

Subarsono. (2005). Analisis Kebijakan Publik Konsep, Teori dan Aplikasi. In Pustaka Pelajar.
Pustaka Pelajar. [np.]

Twining-Ward, L., Messerli, H., Sharma, A., & Villascusa Cerezo, J. M. (2018). Tourism Theory of
Change. In Tourism Theory of Change. World Bank. doi.org/10.1596/35459

Wearing, S., & Schweinsberg, S. (2019). Tourism development. Ecotourism, 25-42.
doi.org/10.4324/9781315474939-3

Wolf, H. N. (2022). Contribution of travel and tourism sector to GDP in Indonesia from 2019 to
2021. Statista. Retrieved from https://www.statista.com/statistics/1273680/indonesia-
travel-and-tourism-contribution-to-gdp/#:~:text=In 2021%2C the travel and from the
previous year’s contribution.

504 Local Administration Journal 16(4) « October - December 2023



Local Administration Journal 16(4) « October — December 2023 « 505-522 505
Received: April 20, 2023 « Revised: September 1, 2023 « Accepted: September 19, 2023
RESEARCH ARTICLE

Conditions and Needs of the People in
Development of Border Areas: A Case
Study of Taba market, Takbai District,
Narathiwat Province

Hasan Akrim Dongnadeng Pantitra Makthong

Faculty of Political Science, Faculty of Political Science,

Prince of Songkla University, Thailand Prince of Songkla University, Thailand
Chayanit Bunchoo

Faculty of Political Science,
Prince of Songkla University, Thailand

Abstract

The development of border trade areas is a delicate matter since each area has different
situational contexts. Studying the current situation and the needs of the people in the area is,
therefore, important. This research aims to study the current situation and the needs of the
people for the development of the Taba market area in Tak Bai district, Narathiwat province. This
is a qualitative research study conducted by observing the environmental context of the Taba
market and conducting in-depth interviews with two groups of key informants, consisting of 12
individuals selected by using a purposive sampling method. The sample includes two leaders
and ten members of the public who reside in the Taba market area. The data analysis is
performed using thematic analysis. As for the findings, they reveal that: (1) economically, there is
a lack of support for the people, as they need capital, job creation, and a safety net; (2) socially,
the current development is in accordance with the situational and cultural contexts of the
people, though more development plan details are needed; (3) on infrastructure, it does offer
comfort, yet it still lacks public toilets, which are urgently needed; and (4) in terms of spatial
management, individuals who are close to the leaders can participate in sharing opinions, and
the people need spaces for voicing their opinions. In fact, security is currently unpredictable, so
the people need security agents in charge to look after the area. This research suggests making
public relations efforts and creating understanding with the people in the area, including offering
opportunities for opinion expression through a variety of channels as conveniently as possible.
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Table 1.  Core Components for the Border Area Development
Core Component Description References
Economy - Promoting trade and investment. (Tho-ngeon & Zumitzavan,
- Supporting local employment andjob ~ 2019; E-sor
creation. - Strengthening and et al., 2021; Surifai &
empowering local entrepreneurs in the Manmart, 2018; Piyanonthasin,
area. 2017)

Society - Developing in harmony with the local (Aeknarajindawat, 2019; Tho-
context and people's way of life in the ngeon & Zumitzavan, 2019; E-
area. soret al., 2021; Siriyom, 2020;

Kullabuth, 2019; Sukdanont et
al.,, 2018)

Infrastructure - Enhancing connectivity, transportation,  (Panyadee & Chaoprayoon,
and logistics to link the area with 2018; Aeknarajindawat, 2019;
neighboring regions and countries. Aeknarajindawat, 2020; Surifai
- Managing public utilities and & Manmart, 2018;
infrastructure that support development.  Piyanonthasin, 2017)

- Quality and adequate sanitation

management.
Spatial - Encouraging public participation in (Panyadee & Chaoprayoon,
Management regional development. 2018; Aeknarajindawat, 2019;

- Ensuring safety and security of life and
property for the population.

Aeknarajindawat, 2020
Isariyanon et al., 2021;
Kullabuth, 2019; Sukdanont et
al.,, 2018)

Sources: Compiled from relevant documents and research by the authors.
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Table 2.

The Current Conditions and Needs of the People for the Border Area Development

Components Sub Current Conditions Needs
Components
Economy » Promoting - There is no oversight or - Demand an assurance that there
trade and promotion from any is management and improvement
investment. authorities; only the local of the sales area to make it
merchants themselves have to  suitable.
manage the issues that arise. - Demand financial support
- The border has been opened  provision for investment to help
to facilitate the convenience of  the business grow in order to
Thai and Malaysian people for ~ attract tourists.
normal shopping and - Desire to attract investors to
travelling. improve the local economy and
- A new market has been have thriving trade.
created to stimulate the
economy.
= Supporting - There is not much promotion - Desire to promote the
local of livelihoods and job community with employment,
employment opportunities for the people in  earn a better income, and enable
and job the area. the people in the area to sustain
creation. - Some people migrate to their own livelihoods.
Malaysia to work and earn - Demand various guidance
income in order to provide for provisions on how to create
their families. livelihoods and generate income.
- There are efforts to promote
and train people in various skills
so that they can engage in self-
employment, including
opening street markets.
- There is not much assistance
or support for businesses in the
area to strengthen and
empower them.
" - There is continuous assistance - Demand responsible authorities
Strengthening  to businesses in the area, and to have more involvement to

businesses in
the area.

various methods are used to
support business owners, even
during the COVID period, by
offering free business lots.

promote and assist business
owners when they encounter
various problems.

- Demand responsible agencies to
consider reducing rental fees
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Table 2. The Current Conditions and Needs of the People for the Border Area Development (Cont.)

Components Sub Current Conditions Needs
Components
- The entry of Malaysians has when the economy improves and
been facilitated to make it then gradually increasing prices.
easier so that businesses are - Demand free tourism so that
able to increase their income. business owners have more
autonomy than before.
- Demand self-reliance so that
there is less reliance on
government agencies.
2. Society = Developing - Development is in harmony - Demand relevant agencies to
in harmony with the local context and does  work on development in line with
with the local  not have an impact on the the lifestyles of the people to
context and people's way of life inthe area.  improve the quality of
people's way - Sometimes, the publicisnot ~ development in the area.
of life in the aware of the development, - Demand relevant agencies to
area. which results in the provide detailed explanations or
development not aligning with  inform the public about various
the lifestyle of some of the development projects.
population.
3. » Enhancing - The transportation is - Demand enhanced
Infrastructure  connectivity, convenient, but there are some  transportation infrastructure, such

transportation,
and logistics
to link the
area with
neighboring
regions and
countries.

= Managing
public utilities
and
infrastructure
that support
development.

limitations when it comes to
taxes, and the cost of crossing
by boat is equally expensive.

- Currently, more people prefer
using the Su-ngai Kolok
Checkpoint for easier access to
Malaysia.

- No clean tap water is reported
and people need to buy water.

as the construction of bridges, in
order to increase convenience.

- Demand free and flexible
transportation, as it will have a
positive impact on businesses.

- Demand tax relief in the realm
of transportation.

- Demand clean tap water at the
market without having to buy it.
- Demand inspections for the
cleanliness of tap water in the
market area.

Conditions and Needs of the People in Development of Border Areas
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Table 2. The Current Conditions and Needs of the People for the Border Area Development (Cont.)

Components Sub Current Conditions Needs
Components
= Qualityand - The old restrooms were - Demand clean, conveniently
adequate demolished for the safety of the  located restroom facilities serving
sanitation public. both the public and tourists.
management. - Thereis a plan to build new - Demand enhanced convenience
restrooms at the port to provide  and safety for the public.
sufficient convenience for
tourists, and there will alsobea - Demand the construction of a
prayer venue. prayer hall building.
- There are no public restrooms
at the market for the public or
tourists. There are only private
bathrooms that require
payment because new
restrooms have not been
constructed yet.
4. Spatial » Encouraging - There is no opportunity for the - Seek increased engagement and
Management  public public to participate in the advocacy in development.
participation development process, and - Demand improved
in regional those who are involved are communication, public
development.  mostly close to those in charge.  involvement, and collaboration
- Business leaders and traders between the municipality and the
are invited to participate in community.
discussions, provide input, and
contribute to the development.
* Ensuring - Security is maintained by - Demand enhanced security
safety and deploying military and police measures and addressing drug

security of life
and property
for the
population.

personnel to patrol and ensure
the safety of the area.

- Security cannot be predicted
due to the incidents of unrest in
three provinces as well as the
issue of drug addiction.

addiction to mitigate theft.

- Desire reassuring activities to
restore a sense of safety in the
area.

Source: Data from interviews with the key informants (n = 12)
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Figure 1. The Current Situation and Needs of the People for the Border Area Development
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Guidelines for Enhancing the Operation
of the Centers for Quality of Life
Development and Career Promotion for
the Elderly
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Abstract

Since the establishment of the Centers for Quality of Life Development and Career Promotion for
the Elderly (the Centers) in 2014, no systematic studies have been conducted on their operations.
This research paper aims to: first, present the background and policies of the Centers; second,
examine the roles, duties, and operations of related agencies; third, explore the problems and
obstacles in the Centers' operations; and fourth, provide recommendations for enhancing these
operations. The authors employed a mixed research method, gathering data from in-depth
interviews and using questionnaires to collect opinions from the elderly about the Centers'
functioning. The research findings indicate that the Centers, initiated by the government's policy,
serve as hubs for organizing various activities for local elders, aiming to promote, care for, and
improve their quality of life both in the short and long term. The Department of Elderly Affairs,
responsible for policy implementation, coordinates with the Provincial Office of Social
Development and Human Security and local administrative organizations to supervise the
establishment and operation of the Centers. Major problems and obstacles include
misconceptions among the elderly about the Centers' roles and responsibilities, lack of emphasis
on the qualifications of local administrative organizations and the potential of personnel,
budgetary and staffing constraints, inadequate monitoring and evaluation of the Centers'
performance, and limited continuity and sustainability in their operations. Recommendations for
enhancing the operations of the Centers include: 1) The Department of Elderly Affairs should
build a cooperation network to drive the Center's initiatives; 2) It should focus on monitoring and
evaluating the Center's performance and use these assessments to develop operational
standards; 3) It should systematically prepare and develop personnel for future responsibilities
related to the Center; and 4) It should consider upgrading the Center to become a comprehensive
service center for the elderly.
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RESEARCH ARTICLE

Capacity Development Courses in Local
Wisdom-Based Environmental
Management for the Elderly

Wisakha Phoochinda Nicharnan Patitas

Graduate School of Environmental Graduate School of Environmental
Development Administration Development Administration
National Institute of Development National Institute of Development
Administration, Thailand Administration, Thailand

Abstract

The study aims to: 1) apply knowledge derived from lessons learned through implementing a
local wisdom-based environmental management curriculum for the elderly; and 2) propose
guidelines for integrating the knowledge gained from the experiences of elderly individuals as
environmental management educators using local wisdom. Building upon research conducted
in the fiscal years 2021 and 2022, this study applies these lessons in ten prototype communities
across five regions of Thailand. It incorporates feedback from implementing the curriculum and
an After-Action Review (AAR). The study found that elderly participants were keen on learning
and teaching, as evidenced by their learning outcomes, readiness to acquire knowledge, and
ability to apply it in daily life. This was demonstrated by the pre-test and post-test questionnaire
results, which showed a significant increase in scores in the post-test. This improvement was due
to activities that facilitated knowledge transfer from retired individuals to active participants,
assessing the elderly's knowledge, experience, leadership qualities, and engagement in the
learning process. Additionally, the elderly actively engaged in memory-stimulating games during
teaching and learning activities. Developing older adults' potential as environmental
management trainers using local wisdom requires support from senior learning institutions to
implement the curriculum. This approach promotes confidence and capability development,
enhances vocational skills, and creates employment opportunities and additional income for
older adults. Educational field trips to exemplary communities, for example, enable them to
observe and practice in real-life scenarios. They also learn to recycle plastic waste and repurpose
fabric scraps into functional items, highlighting their community's uniqueness. These initiatives
help cultivate environmental management awareness and local wisdom within the community.

Keywords
Senior Course, training program for becoming an instructor, developing the capacities of the elderly,
instructors in environmental management
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Table 1.  Community Area

No. Elderly School Elementary School Province
Bangkok Metropolitan Region
1. Dok Lamduan Ban Elderly - Nonthaburi Province
School

The Central Region
2. Talat Mai Subdistrict Wat Talat Mai School Ang Thong Province
Administrative Organization

Elderly School

3. Mueang Rayong District Wat Chang Chon Sirirat Rayong Province
Elderly School Bamrung School

4. Wilai' Wai Wan Ban Bang Thesaban 1 School, Laem Chonburi Province
Laem School Chabang

The North

5. Mae Ka Thok Wak Temple - Phayao Province
Elderly School

6. Pa Sang Subdistrict Elderly - Chiang Rai Province
School

The South

7. Ratsada Subdistrict - Phuket Province
Municipality Elderly School

8. Tha Yu Subdistrict Elderly - Phang Nga Province
School

The Northeast

9. Phu Pha Man District Elderly - Khon Kaen Province
School

10. Suan Phayom Elderly School ~ Muang Roi Et School Roi Et Province
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Abstract

This research aims to compare the efficiency of models used for predicting decision-making in
future elections among Thai businesspersons. Data were collected regarding the election
decision-making from businesspersons across 7 regions in Thailand. The dataset comprises 6
attributes and 2,917 records. RapidMiner Studio program version 10.1 was used to identify the
number of relational attributes and models, and 10-Fold Cross Validation was employed to
evaluate the following models: Decision Tree, Naive Bayes, Logistic Regression, Deep Learning,
and Random Forest. The results indicate that the accuracies of Random Forest, Decision Tree,
Naive Bayes, and Logistic Regression are 88.85%, 88.51%, 88.46%, and 88.11% respectively.
This research could be useful for predicting and analyzing election campaigns of political parties
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Table 1.  Characteristics Prototyping Details and Data Analysis.

Factor Variable Data Encryption Correlatu?n

R Sig.
Sex Sex 1 =Male 2 =Female 073 .000%**
Age Age 1=18-25yearsold 2 =25-35yearsold3 .193  .000***

= 36-45 yearsold 4 = 46-55 yearsold 5 =
56-65 years old 6= 65 years old and over
Domicile (Region)  Domicile 1 =Bangkok 2 = Central 3=Western4 = .077  .000***
Eastern 5 = Southern 6 = Northern 7 =
Northeast (Isan)
Education Level Study 1 = Middle school or less 2 = High -012 516
school/vocational certificate 3 =
Associate degree/ high vocational
certificate 4 = Bachelor’s degree 5 =
Post-graduate degree
Reputation of MP Reputable  Little = Has a minimal effect on decision- -.031  .092
candidate making. Moderate = Has a reasonable
influence on decision-making. Lot = Has
a significant effect on decision-making.

Knowledge and Knowledge Little = Has a minimal effect on decision-  -.043  .022*
abilities of MP making. Moderate = Has a reasonable
candidates influence on decision-making. Lot = Has

a significant effect on decision-making.
Past performance  Past Works  Little = Has a minimal effect on decision- -012 503
of MP candidates making. Moderate = Has a reasonable

influence on decision-making. Lot = Has

a significant effect on decision-making.
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Correlation

Factor Variable Data Encryption -
R Sig.
Loyalty to the Royal Little = Has a minimal effect on decision- -.122  .000***
institution and making. Moderate = Has a reasonable
honesty of influence on decision-making. Lot = Has
political parties a significant effect on decision-making.
The ability of Eamn Little = Has a minimal effect on decision- .029  .118
political partiesto  Money making. Moderate = Has a reasonable
raise money for influence on decision-making. Lot = Has
national a significant effect on decision-making.
development
Reliable and Board Little = Has a minimal effect on decision- .020  .269
trustworthy Director making. Moderate = Has a reasonable
political parties influence on decision-making. Lot = Has
led by reliable a significant effect on decision-making.
leaders and
executive
committee
Parties with Executable Little = Has a minimal effect on decision-  -083  .000***
practical policies making. Moderate = Has a reasonable
and transparent influence on decision-making. Lot = Has
budgets. a significant effect on decision-making.
Parties with Populist Little = Has a minimal effect on decision- .030  .106
populist policies making. Moderate = Has a reasonable
influence on decision-making. Lot = Has
a significant effect on decision-making.
Parties with Reform Little = Has a minimal effect on decision- -.018  .323
national reform making. Moderate = Has a reasonable
policy influence on decision-making. Lot = Has
a significant effect on decision-making.
Decision Decision 1 = (Vote) 2 = (No Vote)

Source: Statistical package

2.2) mavirteyalviauysed (Data Cleaning) 3NN InsIvaeuyntoyaliinnuianain

23) MaLAeuguuuy (Data Transformation) Wiiglvifirnuminzaunasndoufiazin g
N

3) Msasesuuuudentdmalinnsaiidunuulaslduuuduundeoya Invindauuy
T dunmspuitelildnadnsiaiiandonldinedafiunndetudmiulommainviiosdoya
fimilouuld neldinainislasiadedulinnssnaule (Decision Tree) 35 Bayes 35annas
1a3afnd (Logistic Regression) Lag ousunounesLsa (Random Forest) ¢1838n15 10-Fold Cross

Validation ImsJLLuwamaaaﬂLﬂu 10 o 14 1 yadungunadeudoyadn 9 ﬂjﬂLUuﬂaumHﬂu

nsiFeuiuagyitnsang s 10 soU IG]EJL‘IJaEJUﬂmeaE]UVLULiEJEJ 7 AUATUFINNA 1-4
(Figures 1-4)
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Source: Rapid Miner Studio 10.1
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Figure 3.
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Source: Rapid Miner Studio 10.1
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Source: Rapid Miner Studio 10.1
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Figure 6. Random Forest Model for the East

Source: Rapid Miner Studio 10.1
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Source: Rapid Miner Studio 10.1

Figure 8. Random Forest Model for the Northeast

Source: Rapid Miner Studio 10.1
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Figure 9. Random Forest Model for the North
Source: RapidMiner Studio 10.1
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Figure 10. Random Forest Model for the Central
Source: RapidMiner Studio 10.1
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Figure 11. Random Forest Model for Bangkok
Source: Rapid Miner Studio 10.1

4) mvssdinduuumiuuuiiliussg Tagussasdadangunasifiddnveatamms
Ferrsanitedadulannuseleniildlnetinseidanis 10-Fold Cross Validation tialiléen
ATNEDI (Accuracy) ANALILEN (Precision) waAnAnLS¥AN (Recall) MldAnaNUszanana
ALY (Model)

5) tupounslinuairsiuuuisiiamsailiauysaiwuuldionisaianenui
mnzanlldnuataiodnneiwasutdomaiRatusmuemiusiomns

13

insadfiefildlunsitutona

1) Tumsifiudoyaainuuudrsanisdaduladendduewiag mstuiindeyaniiu
Wsunsudusaguneada netuiindeyanulilugiudeya Businessman Decision

2) 161U sunsu Rapid Miner Studio 10.1 Tun153tasigvideyanisvitiuienisdadule
Gonsluowesasingsivlne

n15AAsIzivoya

1By ANMARBUNANTVINUNEAUAILUY (Model) wagilSouingulssangaineiy
wiadln3sauldsndula (Decision Tree) 18 Bayes A5nnnoaladannd (Logistic Regression) Lagis
usuABUNWBsSA (Random Forest)
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AnAN 13 1uN15398
lunsiasaunanisiwiensindulaienadusuinnazguadnaAieuazgeian

Usenaunie

1) AAugNABs (Accuracy) Aesuauilinuegnuesynaana 14 Accuracy = 2ot

2) A1Anuiug (Precision) flanan1sAtwinivinuegnieeasmile 14 Precision =
TP

TP+FP

TP
TP+FN

3) ANAU5EEN (Recall) ABdMUNYINUIBgnAilY Recall =

/1 TP (True Positive) fie Smunuginduladenasdussneurasmadensauas ldmeuiden
/1 FP (False Positive) fi S1uiugidinauladenssduseneuveamsidensausdlédmeuliiion A1
FN (False Negative) fio Srunugfiililédaduladenssdusznauvasnisidonsausd ldneuden
uaz1 TN (True Negative) fie Sruaulillédnauladenasdusenouremisidensauar dnoulsl
\den

malueaduuuu U ueieldiiu sufuasdommuussansnmaesdlunaduuuy
riow Tnerluudrneiis idenldilunisouasmsvinnusing q eg) 4 én il draraslugy
(Precision) fia Frfigdsiivhuneeanuudmegnldfesidus Aeusean (Recall) Ao S1unud
vhwegnich umstarugniesuadinea Arunega (F-measure) Ao AadsvariAi
wiguazAnusEan AALgndes (Accuracy) Ae Srurudeyaiiviusgnyneata unste
arugniemedinaa Tneasanuynaaa lneseadirngedian

MNMIneaes asnsnesueHamvnaedlddal

1) nansUFeuUszansninnissiuundeya Sailevinmadentadefiifsadosiuye
Foyauda lsdmgadoyaranun 2,917 49 imaasulstAnsninvednaanmssuundeya tile
nsriueaiemaiinisauliinndula (Decision Tree) 35 Bayes 15annsuladaia (Logistic
Regression) waz3ausunaunasisa (Random Forest) tilevinnisilSouiisuussansamluns
Fuundoya daldrrszansamm fuanduneadi 2 (Table 2)

Table 2.  Comparison of Data Classification Efficiency to Predict of 4 Techniques

Algorithms Accuracy (%) Precision (%) Recall (%)
Random forest 88.85 99.23 89.43
Decision tree 88.51 99.81 88.64
Naive Bayes 88.46 100.00 88.46
Logistic Regression 88.11 99.61 88.62

Source: Rapid Miner Studio 10.1

910 Table 2. Wy fuvunasiwinmeaila Iusuneunosisa (Random Forest) HiA1
ANUYNABILINTNIAARDToYAY 88.85 ANAMULLUENTaUAE 99.23 LazAIANsEAnSouay 89.43

a

sedaan Ae IaauliiAnEWL (Decision Tree) fiA1ANgNABIEIRDTREAY 88.51 ANAIULILEN
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Fouay 99.81 uazA1AUsEAnTUaz 88.64 35 Bayes IA1AUYNADIFITRUAY 88.46 AR
udugh¥eraz 100.00 wazAmNsEANS oAz 88.46 Lazisannaladafnd (Logistic Regression)
firnanugnieatesiianfedosay 88.11 Armuuiiugriosas 99.61 uagArmusEAntovas
88.62 MUARAY

2) Mmyasluag

£%
= va o

Tunsfnwasianedideldinsaaneadelneldmaiinizlasiasasiuling
sindla (Decision Tree) 38U UULUE (Naive Bayes) A5anaeuladafia (Logistic Regression) uagis
usumpunesisa (Random Forest) Ingldtadeldannnisniminuduiusionun 6 Jads
Usznaudae ina a7y gidnun anudanuauisnvesdaiing a.a. wsaiifiannuaadndnd
uazANTedns uasnssaiiilsueansainlugnisufualéess wadnsvesiuliidnaula &
AT 5-12 (Figures 5-12)

Al 5-12 Tusafiaannadiaususeimosisa (Random Forest) TagldTusunsy
Rapid Miner Studio 10.1 wuin Jasefidulnuavdniiidnsnasenmsseauladonsdluouan
astingshalne Ae glidun (na) Wushimuensinnuedluna Saingshefifigiduuely
AFaMWT Ao aAnans mArz Tusenidsunile Mmanziusen Mmanziuan uaznAle A9
fyumevimssanadiesiifiulouisansmitlugnsufoRldass uastiundeiiinassuussunm
Foou wdsuasionsinduladendann luunsitingsiaudniiyumesin nsfinssaniadies
fulovsannsntirlugnsufoRldess uaglunasiiuessuussnadaaufiosdianons
danuladendanoauns uinsetufinumeRarsandannudauansovesdatas a.a. dae
mnfinanuianuaiunsogeiagdwadedaduladensaunn Tunemsedumniiaaud
amuaninsatesfiazsadulaliden uenaniiadieg a.a. Aiflseiumuiauaninsoagluszsu
Uunans tngsiafiiyuuesfinefinnsandmssaniadiesifirnuassning uasdaudodnd vn
fsgduneaumviedseduun Aazdamasiansdaduladends usmniithefaedadulal
Fonsa el flofinnsandangiignasietium wuih flameainadnuasUszsii 6 ads fo
A (Sex) 87 (Age) 9iidiun (1@) (Domicile) wsamaidlesiifulouisannsatilugnmsuicd
1§93 uagdunasfiunueauuszanudniau (Executable) Anuianuaninsnvesdfaiing a.a.
(Knowledge) uagwssamsiiiesiifianuasinind waziinnudodnd (Royal) Saastiauengiild
wordusesng desil

ngdel 1 dringsiefifigdanueglunufingamme wasfiudefunssanisdlosiis

O U
Y a =

uleuganunsniilugnsuoRliese uaslundsiinvessulssunadaau wiriulnadedaduls
Fonwssansuloniuinn éedneudesiu 7 0.99 Aafuayui 0.47 wasnanduiusi 2.32
nndeil 2 Eningshefiiigidnwedluiuiingamne wasdiufefunssanisilosid
ulyureannsntilugnisufoildass uasliuvasiiunvessuussinadaau finasonisdedula
Fonnssansidtestiuting dneArauderiu 7 099 Aratfuauwi 0.45 uazAanduiusii 2.48
nndeil 3 Eningsheftiigidnuedluiuiingamne uazdiudaefunssanisieiis
ulureannsntilugnisufoRldass wasliuvasiiunvessuussinadaau fnasonisdadula
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LABNNTIANTEIBILUNDALATT WasyNEaling a.a. 1lanuianuansoeglussauun dxass
nssnduladaen meAANUYeiu 1 0.99 Aratuayuin 0.42 uasAandunusy 2.68

Table 3.  Association Rule of Decision Making in the Future Election for Thai Businesspersons

Association Rules Confidence  Key Performance Pearson
Level Indicators Correlation

If domicile = Bangkok and executable = Lot 0.99 0.47 2.32
then “Vote”

If domicile = Bangkok and executable = 0.99 0.45 2.48
Little then Vote

If domicile = Bangkok and executable = 0.99 0.42 2.68
Moderate and knowledge = Lot then “Vote”

If domicile = Bangkok and executable = 0.98 0.40 2.63
Moderate and knowledge = Little, then

“NoVote”

If domicile = Bangkok and executable = 0.97 0.38 2.62

Moderate and knowledge = Moderate and
loyal = Little then “NoVote”

Source: RapidMiner Studio 10.1

nnteii 4 ringsiafifigianweylunufinganm uagifiudiefunssanisdioaid
ulnneannsntlugnisuioRléass wasliuvasiiunvesuussunadaou fnadonsdadula
Fennssanmadiosiuneauads uagmngaiag a.a. fiaudauanniotes Tnasens
dnaulaliden derneuideshu 7 0.98 Aratfuayui 0.40 uasAanduiusi 2.63

ndefl 5 EringsRedidigdaumedluiuiingamne wagfiudefunssanisilosid
ulnneannintilugnsuftaldai uasllundsiiunvenuussadaou fnasonisdadula
Fonnssansiiloniuneauns wagvndarieg a4 Afaudeuanniowoauaisuag e
wninfuazdedngiion fnademisdinaulaliden dedanuderiu 7 0.97 Aatuayuii 038
wazATAndURLST 2.62

HanN1539y

nAteidunmminiesoyanuszundldludunsdadule (Decision Data Mining)
Tneffngusvasdifieniauiisulssansnmuuuiiassmssuundeyaiioruensinaule
msdenddluetnanvesiingsialne Tusunsuildlunsieseidoyams fo Rapid Miner Studio
10.1 wedaansliniiis 4 35 oua msduundeyadeddduliidaaula 3uuuiug Busune
wosisa ungisnnnosladaind adalilunside ldud adfnsinnelasfionsan Aranugn
fo ArAuE waAneLTEAN TnedesdiAngeiian nansveaeuUsEAvBnERIENS 10-
Fold cross-validation Lﬁaﬁ’mmﬂ%mﬁsuﬂizﬁmgmwiumsﬁﬁLLum’iayja 4 wAtlA INNANTS
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s WU Bususeumesisdliieiaugniegaiian Anidusesas 88.85 sesaunde 35l
Anduls Andusevar 88,51 uaziduuuiud Anduseuas 88.46 uaziSannauladafind Andu
Yovay 88.11 puddu TesornnsAnwamAdetnadiu wuin madensiuvilosdoyaiduneia
Afanuddnlumsdumansaumerioanuiivevegluasaumaierunldusslovilums
FInaulanAUAIERSAN 9 1U AUNSANYT ATUNMTRIUNMTEUIANT YERRIUNTTRAIR LAEalUE
mAflaimeiamaimiiodeyamidumaielunsdumnsdeaulsves)iiavsidendaly
sefUiesiunieseiuni dnfuanuansiduianmnsetdnlsin suuudddamnmauieudioy
UsAnsnmlumssuundeyalumiaded dusuuuiimnsaufiasiludandelianse
illiededeseiuumdunsiauenus wasildusslovivsenaunsiansnns
Aenddluatnan Sedoyaiiddyannsaaziiouludmssanades uasinmadlesilogluszdu
w4  steluld aillaeludngsiafiinazssiiaseTdunsuantoon daulnajfosmsvinunmau
Tagliiendosiuemudaudomamadies aunsadauinanuidniningsiadunduyanaiilil
drududionistuasesdany uinszduinuluussningsioneiiinnudesnisil
“nsifieaile” war “fadesnin’ welfinsuszneugshalasianizedneBanisaanuain
AaUssmALaznsieufienansaniyfadewaluls”

JarAUIUL

mideiannsangauduius uazngmsdpaulavesingsiafiinisdaduladen

wsanadiesiifiulovtsanunsoiilugnisufoalda uasiundsiisnvesuyssinadoo uas

wysAnsiieafiiauasindng uasfiaudednd uienanuianuannsnvesaiag aa.

Tudszyndldlunsfmuauunlounevemssanaides uasnsdndoniniidaling a.a Tuun
Lo

wssa lielransadunvensuresUssansuynnpdiusiunaingsne netmselduddey

]
1 o o

sgnddlunsaisdsmuinglugnisamu msafrsnu msafrsdenualielifviutulan dwmsu
nsinideluadwieluiy angdidevaiauedn msRansanmaianisadisiuuuiildlunng
SuunUssandeyaiivannvans wasiugadoyafivinnsnaaeulinndu wu mawieudie
yunpsvestingsivlnefuiingshisifmamululssmdlnefsafunsdendduewian
dielidoyafinietu venanilludimvesnsienuazeiadeya (Data Cleaning) Hu daifiu
Fupouiiddnuasldinaroutinann uardsidessYdinnAeruaenadouuuisvesioya
Tuustagnndnuursonnazdssaimaiuneidaugnieuasisiug,
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Abstract

This research aimed to 1) assess the perception of work life quality, and 2) examine how this
quality impacts the organizational engagement of Generation Y employees in Phra Nakhon Si
Ayutthaya Province. Employing a quantitative approach, the study surveyed 385 Generation Y
employees aged between 20 and 37 years. A questionnaire was utilized for data collection.
Analytical tools included frequency, percentage, mean, and standard deviation for descriptive
analysis, and multiple regression analysis for hypothesis testing. The findings indicated that the
overall level of perceived work life quality and organizational commitment was high. Hypothesis
testing revealed that work life quality, measured in terms of a safe and non-harmful environment,
opportunities for employee competency development, job security, social integration,
operational regulations, work-life balance, and other aspects, significantly affects the
organizational engagement of Generation Y employees in Phra Nakhon Si Ayutthaya Province.
These factors account for 63.00 percent of the variance in organizational commitment, with a
statistical significance of 0.05.
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- Fair and adequate remuneration Engagemgnt of Generatlon.Y
- Safe environment and no harm to Employees in Ayutthaya Province
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- Social Integration | - A strong desire to maintain
- Operational Regulations membership in the organization.
- Work-life balance and other
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- Corporate Social Responsibility

Walton (1973)

Figure 1. Research Conceptual Framework
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Table1. Mean, Standard Deviation, and Overall Perception of Work Life Quality Among
Generation Y Employees in Phra Nakhon Si Ayutthaya Province

Quality of work life x S.D. Opinion Level
1. Fair and adequate remuneration 4.12 0.62 High
2. Safe environment and no harm to health 3.97 0.61 High
3. Employee Competency Development 3.98 0.51 High
4. Advancement and Job Security 3.92 0.67 High
5. Social Integration 3.97 0.55 High
6. Operational Regulations 3.96 0.65 High
7. Work-life balance and other aspects of life 3.95 0.53 High
8. Corporate Social Responsibility 4.01 0.71 High
Total 3.96 043 High

NANTSIATIZHAMUHNNUDIANSVBINTNITUIALUBISTUIEY

Foya1nans197 2 (Table 2) WU fpouluudsunIuilmUAATIUNALITUANRAWY
pIANIvaINtinMuLBIETUe Tudwianszuasasoyse Tunwsiu eglusesuin (£ = 3.98,
a a [ v a o o 1 dl v v (% 4'4 &
S.D. = 0.47) Wanasanduseaiu lnaiseaasuaaasanuinlumies Taun suanuesiu
wazwansuilmneuaAdonyesesing sevaan As Aruanudulefiasumanuwesy
sthafufiiNoUsylovivensins wasauiilidedetosfian fie mnulsisaunegsdeiazsnw
g nuduanndnnnmluedng suaisu

Table 2.  Mean, Standard Deviation, and Overall Perception of Organizational Engagement

Among Generation Y Employees in Phra Nakhon Si Ayutthaya Province

Engagement X S.D. Opinion Level

1. Confidence and acceptance of corporate goals and 4.01 0.52 High
values

2. Willingness to put their best efforts into the good of the 4.00 0.53 High
organization

3. A strong desire to maintain membership in the 3.93 0.60 High
organization

Total 398 0.47 High
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Table 3. Results of the Multiple Regression Analysis Predicting the Influence of Work Life Quality
on Organizational Engagement Among Generation Y employees in Phra Nakhon Si
Ayutthaya Province

Quality of work life Engagement t p
B SE B

Constant (a) 0.47 0.14 - 3.36 0.01
1. Fair and adequate remuneration 0.01 0.02 0.01 3.38 0.70
2. Safe environment and no harm to 0.19 0.03 0.25 5.95 0.00*
health

3. Employee Competency 0.20 0.03 0.22 5.84 0.00*
Development

4. Advancement and Job Security 0.08 0.02 0.12 3.12 0.00*
5. Social Integration 0.12 0.03 0.14 3.36 0.00*
6. Operational Regulations 0.09 0.02 0.13 344 0.00%
7. Work-life balance and other 0.12 0.03 0.13 357 0.00*
aspects of life

8. Corporate Social Responsibility 0.04 0.02 0.06 1.66 0.09

Adjust R Square = 0.63 R=0.80 R Square = 0.64 Durbin-Watson = 1.85

Note: * p < 0.05
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Guidelines for Human Resource
Management in the Digital Age

Suang-l Anunthawichak
Faculty of Business Administration and Service Industry,
King Mongkut's University of Technology North Bangkok, Prachinburi Campus, Thailand

Abstract

In the current landscape, organizational management increasingly relies on digital technology
for transformation, particularly in Human Resource Management (HRM). This adoption includes
advanced technologies like artificial intelligence, big data analytics, and automation. This article
aims to present guidelines for human resource management in the digital era. It begins with an
exploration of key HRM principles in this age, highlighting changes in the labor population and
the growing significance of a knowledge-based economy, underscoring the need for integrating
digital technologies into HR practices. It examines the technological influence and changes
affecting operations and HRM, including the use of online learning platforms, data-driven
performance appraisals, and digital communication tools. The article also discusses problems
and challenges associated with HRM in the digital era, emphasizing the importance of
maintaining human relationships in HRM practices and balancing the benefits of technology with
employee needs. It proposes guidelines for human resource development, focusing on the
evolving role of HR professionals in using technology for strategic HR decisions, and identifying
the skills and competencies necessary for professionals to effectively manage and drive
organizational success. This academic gquide elucidates the transformative impact of
digitalization on HRM and the imperative for organizations to embrace technology,
understanding the opportunities and challenges it presents in the digital era. Utilizing digital tools
can optimize talent management, enhance organizational efficiency, and promote a positive
employee experience.
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Increasing the efficiency of operations with modem technology.

Remole work By using technology on your mobike phone or tablet or computer

echnelogical influences ary -
Developing the ability o perform tasks related o technology.

and human reso

©on operat

Using technology in human re: ranagement

management in the digit

P RN

Applying the principles of flexibility and appropriate operating environment

Demand for more employee qualifications.

| Creating the right environment as well as support from the organization.

Problems and obstacles related Maintaining personal databases and data privacy.

human Developing essential digital or technology skills.

M Managing change and improving processes within the organization.

Handiing with the rapidity of changes in the establishment and labor market

A Ability to handle multiple operations sinultaneously.

| Greating understanding among service

users about technology in

/| eperations.

New leaming in mar

- Promoting a good working atmosphere.

Developing potential, skills and ability to work in the digital age

Proper evaluation of work performance

4 Knowledge and skills suitable for working in the digital age.

/4 Data analysis will help solve problams and make work more efficient

Promoting centinuous leaming with standards and quality consistent with the organization's strategy

Using technology in human resource development

Guidelines for human resour

) ) Using sosial media systens for discussion and knowledge exchange in the organization, tracking and evaluating results.
management in the digital age.

Development of opportunities for growth in duties and job positions and selecting people with appropriate abilities.

\ 9§ Using digital solutions for eflective: human

Encouraging group work and leaming more together,

Figure 1. Guidelines for Human Resource Management in The Digital Age
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