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Exploration the Political Process data Nakhon Ratchasima Province.
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Abstract

The names and information related to the past elected local politicians were compiled
for the purpose of understanding the networks and the interrelationships among local
politicians and their relationships with political parties in the province of Nakhon
Ratchasima. Also collected were the names and information about all the Members of
Parliament (MP) who were elected from the province.

It is interesting to note that there were 36 clans that had influential political
roles in the province. All but one family name were elected for two or more terms.
Since the establishment of the Constitutional Monarchy in Thailand in 1932, there are
three periods. First was from 1933 to 1974 was represented by MPs who were either
retired government officers or those who resigned in order to vie for a seat in the
parliament. It was not until 1975 when a mix of occupations came to be represented in
the parliament. The third period, beginning in 2001, saw Thaksin Shinawatra fever, with
voters going to the polls to support candidates from Thai Rak Thai Party. The party’s
policy played a significant factor in deciding who would win the election. The
candidates depended on door-to-door campaigning. It was clear that vote canvassers
who distributed leaflets and household goods were indispensable for winning the

election.

ArdAey: Unnsidesdiy, aunBnanigunusugs, aseganisiiles

Key Words: Local politicians, Member of Parliament , political family
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This objective of this research was to study the problems, challenges and causes
of public grievances issued through the Center for Grievances, and to propose suidelines for
improved management of grievances by the Phitsanulok Municipal Office. Data were
collected from 200 persons who had filed grievances to the Center, staff of the
Municipality, and 40 officers of the Center for Grievances. The results are as follows: (1)
There is a shortage of Center staff. To address this, more personnel should be assigned to
the Center, staff training should be increase, and staff motivation should be improved. (2)
Budget and accounting. There is a shortage of budget and this delays the response to
grievances. Staff lack knowledge of the financial rules and procedures. To address this, the
Municipality should reduce other expenses in order to free up more funds for the Center.
Staff needs more training in finance and accounting. (3) There is a shortage of equipment
and supplies. To address this, there needs to be improvements to the Center facilities and
training in the use of equipment and supplies to extend the life of equipment and supplies.
(4) The Center does not prioritize grievances so that the most important and urgent are
attended to first. There is a lack of coordination in addressing grievances. To address this,
the Municipality should give directives to those units and staff who should be involved in
resolving grievances so that they collaborate more closely, are more active in managing the
response to grievances, surveying the local administrative area to identify areas of potential
grievance, and resolving these before complaints are filed.  There should be more

attention paid to local complaints before they become formal grievances.

AdRey: N1sUImsnuiensudlutgvinisiemnd

Key Words: Management of Public Grievances
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Using of information technology in knowledge management for local

development: case of Ubon Ratchathani province.
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Abstract

This research had the objective of studying the use of information technology
(IT) in knowledge management for local development in Ubon Ratchathani Province.
This study accessed data from blog data and social media such as Facebook (FB) to
compare knowledge management. The blog data was accessed at www.km54ubon.org
and a FB page was created called “Knowledge Management Ubon Ratchthani” with the
associated group “www.facebook.com/ groups/ubonloveubon.”  This approach was

applied during August 2012 through April 30, 2014. These two websites enabled the

! {eemans1nsd; avTinerdeauas sl

a2 4 a‘
NIANINITVITIINDIDU

1 7 wafud 3 (nangraw — Auegu 2557)



collection of data on knowledge, disseminate awareness, and promote exchange of
information to advance participation in development efforts in Ubon Ratchathani
Province. In addition, this study found that information access was easier through the
blog, but both sites are effective for documenting opinions of users. Importantly, both
websites were free to use. This use of IT is an alternative and appropriate option for

knowledge management to accelerate local development in the future.

Ardnfsy: Nsdan1sASielmuviosdiu, uden, dodiny, Jminguasisiil
Keyword: Knowledge Management for developing the local, Blog, Social Media,
Ubon Ratchathni
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Strategy to Develop Community Enterprises for the Silk Weaving Group
of Wailum Village, Moo 3, Thung Khaoluang District, Roi Et Province
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Abstract

This research had the objective of studying strategies for improving the Silk Weaving
Group of Wailum Village, Thung Khaoluang District, Roi-et Province. Data were collected by
interviews with key informants and stakeholders in the Silk Weaving Group, for a total of 36
respondents.

This study found that the Silk Weaving Group has a diverse resource base. There is
good participation and solidarity of the membership. The Group applies traditional wisdom
from community members and is contributing to the economic zone of the District.
Government policy supports creating opportunities for advancement through local enterprises
such as this Group. The government provides budget support, equipment, tools and supplies
for silk weaving. There is training and support for resource persons so that they can share
their knowledge of the process and successful elements of this local enterprise group. This

builds the capacity of the Group members. The only shortcoming is the lack of enough
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products to meet demand. Also, the Group does not always turn over the revolving fund
resources as efficiently as it could. The Group needs to have a business plan, including plans

for marketing, production, financing, and implementation.

Adfity: nagns, nsnerlvy, Trunineviy
Key word: Strategy, Silk Weaving, Ban Wai Luem (Wai Luem Village)
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in the Child Development Center.
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Abstract
This research had the objective of studying the development of early

childhood nutrition in the context of a Child Development Center and to propose
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guidelines for improving early childhood nutrition in the Center setting. Data were
collected by in-depth interviews with stakeholders in the Center operations, including
senior administrators, Center staff, and parents of children at the Center, for a total of
28 key informants. Focus group discussions were conducted to assess the findings of
the interviews. This study found that most (90%) of the children at the center were
developing appropriately for their age, but 5% were overweight and 3% were
underweight by standard measures. The Center teachers conduct regular nutritional
assessment of the children but do not systematically report the results. There is
neither a policy nor guidelines in the area of childhood nutrition. The child care
providers lack the skills and experience in proper nutrition for children. In addition, the
parents of children attending the Center lack the knowledge and understanding about
assessing their child’s nutrition.  Thus, based on this research, the following are
recommendations: (1) There should be a program to improve nutritional behavior of
pre-school children under the Rai Noi Tambon Administrative Organization of Muang
District, Ubon Ratchathani Province; and (2) There should be a project to promote
exchange of knowledge among parents and Center teachers about how to improve and

maintain good early childhood nutrition.

Ardnfsy: wannsidunulasunisinuguislugudiamunnngn

Key word: Guidelines, nutrition of children in the Child Development Center
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Abstract

This research had the objective of developing a model for collaboration
between the Khon Kaen Municipality and the private sector, and to assess the
feasibility of this collaboration in the context of socio-economic forces. This study
collected data from existing documentation and from focus group discussions with
representatives of the Khon Kaen Municipality and local private sector groups. This
study found that there was a consensus that there is a need for good collaboration
between the public and private sectors and to increase the role of private groups in
Public-Private Partnerships. These partnerships could take the form of limited
partnerships or funds that exploit the comparative strengths of the private sector. This
should help increase the role of the private sector in economic development by

spreading the risk of the public sector in various investment structures. These
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partnerships also provide opportunity for sharing of technological innovation from the

private sector to the government to enhance local development goals.

AdAey: JULUUMTIUTIALTERIanAUIaUATYRULALUA1AN Y

Key Words: Collaborative model Khonkaen Municipality Private sectors
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Abstract

The objective of this research was to study the feasibility of upgrading the Division
of Technical Affairs and Planning to an Office of Technical Affairs and Planning by
conducting a case study of the Khon Kaen Municipality. This study found that, in the view
of politically-appointed administrators, the elevation of the status of the Division to an
Office would be consistent with policy and strategy. From the social dimension in the
context of changing environment of government, private and civil interaction, the attitude
was favorable toward an upgrading of the Division to an Office. This would better meet
the needs of all sectors and not adversely impact the financial status of the organization.
This would also help the organization to better adapt to the advent of the ASEAN
Community in 2015. This would support the process of informing investment in the
business sector. Raising the status of the Division to an Office would also better reflect

the responsibilities of the staff and improve its capacity to meet the standard indicators of
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performance as set by the Municipal Committee for Employee Performance standard.

This action should serve the public good by further advancing local development

Ardndsy: Anudululalumsengiugnedinnisuazwaunududinivnisuaswauny
Key Words: Feasibility Study on Upgrading the Division of Technical and Planning To the
Office of Technical and Planning
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Corporate Social Responsibility: Chongsarika Model.
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Abstract

This article delineates the philosophy, concept, and model of corporate social
responsibility (CSR) of an agro-industrial company that is considered to be a successful
case. The data upon which this article was based were collected by the methods of non-
obtrusive observation of key persons in the company while working and by
guestionnaires completed by key community leaders in Chongsarika Sub-district. These
data were integrated and analyzed for the purpose of creating a clear understanding of
why and how the company launched the CSR program.

This article reveals that the success of the CSR of the company was explained
largely by the philosophy and the view of the senior manager of the company who
believes that the success of a company rests very much on social support. According to
him, it is imperative to promote the wellbeing of the members of the society. No
business can prosper when people are still under poverty or have low quality of life.
From this line of reasoning, he applied the concept of learning organization to the
implementation of the CSR program. He first inculcated a culture of learning and built a
clear understanding among the workers of the company (personal mastery). This stage
was later facilitated by the policy of having all members of the company go into the field
to collect data and learn from the members of the community in order to have a mental
model of community problems. After that, all employees were asked to formulate a
solution to the problems, which in effect was a shared vision of all employees. The next
step was to ask all the members of the company to validate their conceptualized
solution as a team (building). Finally, it became natural that all members adopted a
system thinking approach, of which socio-economic and environment development are
salient features of the CSR program.

It was noted in this study that the important ingredients of success of the CSR
program were: 1) keeping the community members informed about the current socio-
economic and environmental conditions of the community; 2) imparting knowledge to
and improving requisite life skills for the community members in tandem with the
provision of scholarships for school children; and 3) creating a lifelong learning

atmosphere in the community through promotion of interaction and communication
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among all community members. All of these have the net effect of changing improper

behaviors which is the cornerstone of quality of life.

Arddny: AUSURATRURRFIAY, N1SWAILITIEEY, B9ANTTIAA, Yesan3niluma
Key Words: Corporate Social Responsibility, Sustainable Development, Chongsarika

Model, Business Organization
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Abstract

This research had the objective of exploring innovations for local planning in
support of investment in commerce and tourism by the local administrative organizations
(LAO) and to identify factors behind the success of those innovations. This study looked
case studies in LAOs in Tha Chang District of Surat Thani Province.

This study found that a project to promote mushroom cultivation as an income-

generating activity was threatened by unseasonal floods in one location. This forced the
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Tha Chang Tambon Municipality to innovate to find alternative means of income
generation for the local population. One project was specifically targeted to mushroom
farmers who were impacted by the flooding. Alternative approaches to mushroom
cultivation that were at less risk of flood damage were not as successful as expected. As
a result, a local enterprise group was formed to implement a more systematic method of
mushroom cultivation that used local resources and was protected from flooding. This
enterprise produced a variety of mushroom food products with considerable value
added. These products were new to the local community and sold well, including “Nam
Prik Het Kraeng,” “Kanom Jeen Nam Ya Het Kraeng”, etc. Other agencies took note of
this success and replicated integrated projects based on this model. This helped
improve the capacity of the local group and spread its secrets of success to other groups

to help sustain income generation in the locality.
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Key Words: Innovation for Local
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Conflict Management of Staff of Tambon Administrative Organizations
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Abstract

This research had the objective of studying root causes of conflict to develop a
model of conflict resolution and sguidelines for conflict management in the staff of the
Tambon Administrative Organizations (TAO) in Kapor District, Pattani Province. Data were

collected by observation during conversations with key informants, including the CEO of
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the TAQ, two TAO clerks, and 12 staff of the TAQ. This study found that the causes of
discord include data conflict, relationship conflict, and structural conflict. In fact, these
types of conflict can be easily mediated. This study found that each person involved in a
conflict situation wanted it to be resolved peacefully and amicably. They wanted to help
the TAO to develop into a strong and collaborative organization, as a win-win situation.
Guidelines for conflict management of TAO staff include the designation of an
appropriate mediator to resolve conflict. This person should be a senior officer of the
TAO or other local administrative organizations, given that they are respected and
deferred to. When these persons are involved, then it is not difficult to resolve conflict in

a manner that each party sees it as a win-win result.

AEIAY: N1ITANTIIANNTALEIVBIYARINT

Key Words: Conflict Management of Staff
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