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Abstract
The policy stance of the current British government, led by the Labour Party, of promoting autonomy 
in local government administration is more progressive than that of the Conservative Party which was 
in power for 18 years prior to 1997. To honor and to commit to the policy announcement made during 
the campaign, the government from the Labour Party has put a strong emphasis on decentralized 
management, thus emphasizing promotion rather controlling. Massive urban reconstruction approaches
 have been implemented. The ruling government from the Labour Party has sponsored training 
programs on industry and entrepreneurship for human resources development at the local level; more 
power is granted to local government to disburse the revenues earned from the collected local tax and 
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from environmental funds for household energy saving. Certain regulations have been relaxed to enable local 
authorities to use their own discretion without any interference from the central government. In addition, the 
central government has delegated its authority and many of its responsibilities to local government. Specific 
budgets have been granted to local government as a stimulus measure to promote and set the development targets 
at the local level. Laws and decrees have been passed to grant more authority to local governments. Direct 
elections of Mayors have been held to be more responsive to the needs of people for professional manager and not
 just for the sake of demonstrating democratic value. This is quite similar to the normative practices of many 
European countries.
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Abstract
	This report documents the necessary preparation activities for an administrator of a local 
administration. The data upon which this report was based came from personal conversations with seven 
successful administrators of different local administrations in Lam Luk Ka District of Pathum Thani 
Province and from the personal experiences of the principal investigator in the position of the Chief 
Executive of a Tambon Administration Organization.
Based on the data in this study, it is clear that the path toward successful administration at the local level 
starts with good preparation. Prior to becoming a candidate for the political post, applicants must broaden 
their views by furthering their education. It is imperative that the candidates possess the qualities of good 
physical and psychological health. A strong economic background is important, as is social and political 
support from the community. Once a person has registered as a candidate, he or she must be certain that a 
cohesive community organization, in which the vote canvassers play an effective role, is on his or her side.
 Devising an effective campaign strategy is another requirement stressed by all successful administrators in
 this study. If selected, building a team of administrators with a good image is important. The team 
requires people who have experience in administration and people who have powerful community support.
 These traits serve as a strong foundation for effective management. It is necessary that the team begins its 
works with infrastructure development, followed by human quality improvement, such as providing 
welfare for the poor, the aged, the handicapped, and people with serious diseases. The needs of other 
groups should also be assessed and supported. Providing financial support to temples, schools, health 
centers and other public services centers cannot be overestimated in their political impact for 
administrators. Last, but not least, all elected administrators must regularly visit the potential voters in 
their constituency.
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Abstract
	This paper reveals irregularities in procurement in electronic auctions. The data upon 
which this report was based came from direct experience of working in a local administration 
organization and from observations of how people who were responsible for procurement worked. 
This study notes that the irregularities started when the person who was overseeing the electronic 
auction, secretly in agreement with the top administrator, discriminated against particular bidders. 
The irregularities also were detected in the form of collusion among some bidders who inflated the 
prices of the commodities. Providing leniency to some and imposing strict measures on others, 
particularly in the 
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assessment of the qualifications among the bidders, and at the same time assisting a particular bidder to 
collude with other competitors was a common practice in procurement using electronic auction. In 
addition, it was noted that, usually because of the past relationship with the administrators, only one 
organizer, and often the same one, administered the bids. It was also noted that after the contract was 
awarded, the inspectors and the committee on evaluation of the standard of the commodities were in a 
position to be able to gain profit for themselves or their protégés.
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Abstract
	This paper proposes ways to make the cable radio broadcasting services in Tha Kham 
Municipality, Phunphin District, Surat Thani Province, more responsive to the needs and interest of 
the listeners. All suggestions and recommendations for improvement were generated from 
interviews and group discussions with the administrators and listeners of the cable radio programs.
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	The suggested ways to improve the services are broad in nature. Examples are: redesigning the 
programs management system to maximize the participation and contributions of four groups - 
the administrators who are directly elected by people, permanent staff of the municipality, 
municipality council members and residents of the municipality; creation of a public forum for the
 listeners and the council members to have an opportunity to voice their opinions through call-in 
programs; seeking regular revenue to motivate and pay for an honorarium to the radio announcers
 so that they become more creative in the production of their programs. Installation of more relay 
stations and connecting of the radio programs to a community radio station and to a cable 
television station or telecast the program online were also recommended. This will increase the 
coverage area of the cable radio services. It is also recommended that the radio announcers 
evaluate the ratings of their own programs every three months so that their programs become 
accepted by larger audiences.

























imm
Typewritten text
Abstract
	This paper presents the results of a study of problems of, obstacles for, and ways to 
improve the effectiveness of tax collection in Thaklong Municipality. Data employed in this study 
were collected from the interviews of the Mayor, City Clerk, Director of the Finance Section, 
officers who were in charge of tax collection, tax payers and the author’s direct experience of 
working in a local administration organization.
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	The main problems of tax collection, as found in this study, had to do with a lack of an 
effective public relations plan and inadequate provision of tax filing form. The staff who were 
assigned to oversee the tax collection did not seem to have enough understanding of the rules and 
regulations involved. They were not proactive and relied on routine practices. In addition, they were 
not eager to assess the amount of tax value owed to the municipality and were afraid to notify the 
taxpayers for fear of legal complications. To solve this problem and increase the effectiveness of tax 
collection, it is recommended that, first and foremost, the quality and performance of the tax 
collectors must be improved. They must not only be more knowledgeable, in general, about the tax 
act but more strictly observe the rules and regulations stipulated by the tax act. To make the tax 
paying more palatable to the taxpayers, those who work in this service must be more friendly and 
energetic. Motivating people to pay tax as a sign of good citizenship was also recommended as a way 
to improve the effectiveness of tax collection. A need to change the attitude of the administrators was 
also suggested. The need to revise the tax act to be commensurate with the changing economic 
condition of today was another suggestion.
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Abstract
	The objective of this study is to provide management suggestions for a group of 
housewives in Ban Nong Khanak village who engaged in cloth weaving using the flying shuttle 
handloom technique. The suggestions in this study were derived from the analyses of data 
collected from interviewing seven regular members of the group, seven administrative committee
 members and the chair person, totaling 15 persons.
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	The results from the analyses of data suggest that Suk Phaibun Tambon Administration 
Organization should organize a short training course for all members of the group on the topics of 
management, marketing, and business planning. The objectives of such a training course are to increase the 
skill in group management and functional capability and to create understanding about the purposes and 
strategies of income generation and the good value of income saving as a means for self-economic reliance.
 This study also suggests that Tambon Administration Organization provides revolving funds to members 
of the group, and that a partnership with an adjacent local administration organizations be established, 
particularly for the purpose of building a cartel and increasing the purchasing power of the members when 
buying the raw materials for production. In addition, marketing strategy and advertisement, along with 
product quality improvement, should be a high priority and a main responsibility of local administration 
organization.
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Abstract
	This paper documents the services provision of various offices under the supervision of 
Surat Thani Provincial Administration Organization for the purpose of providing a benchmark for 
other local administration organizations and a reflection of knowledge management within a local 
administration organization. Six exemplary services noted in this study are: 1) public relations and 
information service, 2) issuing and revoking a contract of surety, 3) registration for commercial and 
trading companies, 4) hospitality service for the guests who visit the prototype bionic diesel plant, 5) 
elderly care services, and 6) notary service for members of the provincial council. How these 
well-recognized services are delivered has been recorded and shared among the staff of all offices 
under the supervision of Surat Thani Provincial Administration Organization.








































 


