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Abstract
	Decentralization not only increases the effectiveness and efficiency of governmental 
administration; it is important in establishing a significant foundation for the development of 
democracy. A goal for the central government and the bureaucracy is that they will have a 
decreased role and authority in serving the public as sponsors of local assistance programs, 
while standards that are acceptable to the people continue. Moreover, it is important that people 
realize their roles as citizens in participatory thinking, planning, decision making processes, and 
evaluation.
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Abstract
	Budgetary funds are an important resource in local administration, but budget creation is 
dependent on economics and various hypotheses which are based on specific analysis. In 
addition, local administrative budgets are under pressure from units below. Apart from this, 
unfairness occurs in local administrative units that are different in size but receive the same or 
similar amounts of money because they are considered "administrative units." Therefore, using 
the kind of budgetary system that employs a framework and analysis and that doesn't lead to 
duplication in responsibilities and allows for budgetary authority is conducive to local 
development.
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Abstract
	Providing housing welfare service for low income earners is one of the many missions of all 
local government organizations. In recognition of its high achievement in its urban housing program, 
Chumpae Muang Municipality, which has a strong policy of providing housing security, has received an 
award from the Ministry of Social Development and Human Security. The housing welfare program of the 
Municipality had its roots in the strong sense of the people's participation and communal saving which also 
serves as trust and collateral when seeking a housing loan from a financial institution. The members of the 
housing group made joint decisions regarding the design and layout in the construction of their houses. 
They also worked together on socio-economic development and knowledge improvement at the local level. 
The Municipality only plays an indispensable role of strong supporter, not an operator. This paradigm shift 
in management strategy is undoubtedly a new and genuinely local development innovation.
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Abstract
	The comprehensive services provided at a newly arranged common place in the office of Udon 
Thani Municipality have been hailed as an exemplary local management innovation. Formerly, a 
recipient of different services had to go through different offices, located in either different 
buildings or on different floors of the same building. This undoubtedly required more time to 
process various forms at the start of each process, when each request form was submitted. Through 
consolidation and unification of a total of nine offices, many services such as civil and household 
registration, property tax payment and related  financial matters, issuance of construction permits, 
health care services, conflict deliberation, and legal counseling can now be provided and treated as 
a single service provision. This model of service design can be emulated in other local 
administration organization. However, the underlying assumption and the factors that contribute to 
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its success must be addressed. It also requires an organizational leader who can foster an organizational 
culture that places great value on service to the people. This leader must allocate a specific and 
sufficient budget, information and technological support. In addition, an effective system of monitoring 
and evaluation must be in place.
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Abstract
	This study was aimed at assessing the management of the elderly program of Thung Kwao 
Subdistrict Administrative Organization, Mueang Pan District, Lampang Province. The study data were 
collected through interviewing administrators and project operating officers. Secondary sources included the 
B.E. 2552 subdistrict provision of a law, the three-year development plan, the elderly welfare standards 
manual, and the elderly welfare project operation plan. The data were then compared and tabulated, while 
indicative data on the operation were collected from the elderly welfare standards determined by the Local 
Administration Department, consisting of six aspects: I) health and medical, 2) economy, 3) residence, 4) 
recreation, 5) social security, family, caretakers, and 6) building services and support networks, each of which 
consisted of indicators of two levels: basic and developmental.
	Results of the study showed that the Thung Kwao Administrative Organization was able to operate
 the project according to the six basic indicators of elderly welfare. As for the operation according to 
developmental indicators, which were considered the important criteria and tasks for upgrading social services
 to a level greater than the basic criteria, such schemes might possibly be operated or selected to be put into 
operation if advantageous. It was, however, found that no such action had been undertaken.
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Abstract
	The goal of this research project was to examine the process of establishing and 
administering a local school in Nong Kae municipality that was accepted by all the 
administrators, of whom 100 percent sent their children. It used primary and secondary sources.
	The results of the research found that the establishment of the school grew out of the
 real needs of the people and it resulted in the people's cooperative efforts in every phase of the 
project. The officials used marketing ideas (Differentiate Strategy) to establish a public image 
of the school that was better than that of schools affiliated with the Ministry of Education in the 
municipality or nearby.
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Abstract
	Conflicts are phenomena that occur in every organization and have a great impact on
 its effectiveness. This article attempts to show that the conflicts occurring in the Tambon 
Administrative Organization context have causes that are in line with the thinking of Western 
scholars such as McShane & Von Glinow. The research is based on data obtained from studying
 TAOs in four locations in the upper Northeast.
	The research showed that conflict within the TAOs arose out of reasons in line with 
those of McShane & Von Glinow; that is, they were associated with the work environment, 
limited resources, vague rules and regulations, and communication problems. Moreover, they 
arose from
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causes discovered in the present research, such as interference from the outside and people's 
inability to adapt.































 


