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	The paper opens with the observation of the changing balance of central and local governments. 
The early independence period in Asia saw central governments as most powerful, assuming leading roles 
for promoting economic development. In the past few decades there has been a great increase in movements
 toward decentralization, devolution, and the buildup of local government. In part this has been driven by
 rapid and large scale urbanization, which has been a major force throughout Asia. A recent (2005) 
World Bank study on decentralization is reviewed and discussed. Next the dimensions of increasing 
globalization are introduced, first in the public sphere, and more powerfully in the private market sector. 
Finally, a series of challenges is identified where global forces pose problems for local government. 
These include: 1. The need for viable sized local units; 2. The need for balance between political 
centralization and administrative decentralization; 3. The power imbalances that make local governments
 weak prey to powerful global players; 4. Global forces producing widespread violence; and 5. The 
choice between economic development and economic gardening.
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Abstract 
	This paper analyzes the process of fiscal decentralization in Thailand, which has undergone a 
major transformation during the past ten years and is still incomplete. We anticipate two types of policy 
to be driven over the next decade: First, a transfer of functions that were mandated by the 
Decentralization Act of 1997 that have not yet achieved the targets; and second, reform of the revenue 
assignment which is the substance of a new law entitled the Local Revenue Act, now still in draft form, 
which is mandated by the 2007 Constitution. This article articulates the reform of tax-sharing rules and 
grant allocation that take into consideration the vertical- and horizontal-fiscal balances. Presented herein 
is empirical evidence, drawn from data as of fiscal year 2009 compiled by the Department of Local 
Administration, to analyze fiscal disparities. Two findings are noted: First, the existence of fiscal 
disparity as measured by large differences in tax-capacity vertically and horizontally; secondly, the grant
 allocation was largely settled by negotiation that often ended in the status quo with little consideration 
of the role of equalization grants, and, as such, fiscal disparities were not reduced. These are important 
policy issues; we anticipate that the National Decentralization Committee (NDC) will seriously review 
the issues and revise the grant allocation in the next round of meetings. The last remark concentrates on 
the need to develop a comprehensive local government database as a means to monitor the progress of 
decentralization.
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Abstract
	Facing a rapid increase in aged population, the City of Kobe (Japan) has been 
providing highly innovative and effective social service programs for its elderly people. This 
paper aims to identify the political and management factors behind Kobe's unique programs 
such as the "Silver College" and the "Shiawase no Mura" (Village of Happiness), in order to 
explain why and how the city has been able to manage such programs, even within a highly 
centralized political system of Japan. The paper points out that these factors include: (1) 
political stability and sustainable programs; (2) commitment to serve and citizen participation;
 (3) entrepreneurial or proactive orientation; (4) multi-partite participation; (5) accountability 
and transparency; and (6) innovative personnel practices. It is hoped that the experience of the
 City of Kobe will be of use to other Asian cities in providing better services to their citizens.
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Abstract
	What goes on in a public bureaucracy is not known to most people, including those who 
work in it. Yet what those public agencies do is important to the well-being of the communities they 
serve. This confluence of the social importance of public agencies, the challenge of getting to know 
them, and the strong feelings people have about them led to collaboration with a colleague to provide 
an "insider's view" of what it is like to be the head of a public agency in a local government. For eight
 years my colleague set aside her position as a faculty member at my university to be the director of a 
large social welfare agency. In that role she oversaw all of the agency’s routine operations, 
represented it in the governor's cabinet, was its face to the public, and dealt with its major crises.
The result of our work is a book that will be published by the University of Hawai’i Press in late 
2010. This paper shares some of the lessons we drew from her work and my interpretations of what 
she experienced. Hopefully sharing this knowledge will encourage realistic efforts at helping local 
public agencies to better meet their public purposes. Perhaps someone will consider undertaking a 
project about local government in Thailand that has the same goal of throwing light that is both 
sympathetic and critical on the real world of public organizations.
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Abstract
	In just the twenty years since its inception, the World Wide Web has 
radically changed how people work, shop, play, and connect with others all 
over the world. As Internet use grows and evolves, governments are challenged
 to use the web to serve their constituents with more transparency, efficiency, 
and effectiveness. These challenges are most acute — and perhaps most 
important — at the local level, where citizens often have special commitment 
to and knowledge of (the) place, as well as social networks that can be 
mobilized around public decisions. At the same time, local governments 
operate with limited technical capacity and serious resource constraints. How 
can local governments use Internet technologies to improve public outcomes 
and enhance communication?




















































 


