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Management Strategy under the Minority Support of the Mayor of Meakhajan

Sub-district Municipality
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Abstract

The purpose of this paper is to study management strategies of local government council
under minority support of Meakhanja Sub-district Municipality, Wiangpapao District, Chiang Rai
Province. Data was collected through in-depth interviews with those who are involved with

municipality management.
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The findings of the study show that municipality council members and the Mayor were
elected from different parties. This was the cause of conflict and negative attitudes against one
another. Council members lack understanding of their roles and duties. Thus, when the Mayor has
small number of council members, the principle of good governance must be applied. Transparency,
participation in organizational management. Sideline meetings and negotiations were often
conducted in order to wind support in each council meeting. It was also found that participation

from local stakeholders is crucial for local development planning despite the given conflict.

Mddy: nagnEMITITNU

Keywords: Management Strategy
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Abstract
This is the study of guidelines for improving people forum process of Bannok Sub-district
Administrative Organization. Data were collected from officers involved with development planning

and representatives of the community members through interviews and focus groups.
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The findings show that people forum must include such steps as public relations of the
forum project and preparation in formulating development plans with convening officers to contact
community leaders for the forum. Each community was organized for brainstorming and proposing
ideas and problems of community for developing a project in development plans. In practice, the
people forum of Bannok Sub-district lacked participation from the people. Implementation was done
by officers. Thus, Bannok Sub-district Administrative Organization needs to improve how to
organize and people forum focusing on participation from the people in all steps in order to solve
community problem and developing a project according to local development plans based on the

needs of community members.

mangy: nszIumMslszmnau

Keywords: People Forum Process
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Enhancing Public Consciousness To Public In The Bangphranuae.
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Abstract

The purpose of this paper is to search for guidelines in enhancing public consciousness for
the citizens of Bangphra Nuea through focus groups of community leaders, local government leader.
The findings of the study show that to change the behavior of people in the area to take collective
responsibility in a desired direction, the Bangphra Nuea Sub-district Administrative Organization is
to promote and support related activities by allowing citizens in the community design their own
society. They can determine activities and social rules in living and working together. However, the
local government should provide advice and consultation in a continuous manner which will lead to
better social responsibility, which, in turn, will improve the traditional way of life of rural people in

a sustainable fashion.
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Keywords: Enhancing Public Consciousness
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Abstract
The purpose of this study is to encourage students to have a better understanding in local
government by providing training for the students to be aware of their roles and duties of the people

in local government, totaling 17 roles and duties under the Constitution, including taking the
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students for a study visit to Extraordinary Meeting of the Local Government Council at Phichit Sub-
district, Songkhla Province. Observing the meeting, the students participated in a discussion
expressing opinions concerning their own roles and duties in local government. The findings show
that the students have better understanding of people’s roles and duties concerned with local
government, indicated by the fact that prior to the training, the students only knew that they had the
right to vote for the President and members of local government council only. However, after being
trained, it was found that the students have demonstrated additional knowledge in 17 roles as
provided in the Constitution. They also have changed behavior and better understanding of local
government election. Students’ obstacles are relevant public organizations fail to perform their
duties in a proactive manner to bring about learning. The students recommended that different
organizations should provide training for the general public throughout the country. The guidelines
that the students for participating in strengthening their own local government is to conductivities
themselves in order for them to meet and interact with different groups of people to develop local

effectively.
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Abstract
This research had the objective to evaluate and propose guidelines for preparation to
accept management responsibilities for the health center operations in the Bang Luang Municipality

but using evaluation criteria of readiness based on the five dimensions and following eight
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indicators of decentralization: (1) Duration of involvement or participation in public health
activities; (2) Results of implementation of health work; (3) Participation of the community; (4)
Support for the health centers prior to decentralization; (5) Having a strategic plan or project activity
plan for management of public health activities; (6) Having a model and methods of management of
health activities; (7) The proportion of budget used for health in the past three fiscal years; and (8)
Opinions of the population and stakeholders about the readiness of the Municipality to take over
responsibility for management of public health in the locality.

This study found that the Municipality still needs time to make improvements in the
following areas in order to achieve full readiness to take over management of public health
activities: (1) Support for health centers before decentralization is complete, including support for
budget, technical services, and other activities; (2) Improving the referral system for patients, and an
emergency plan for disasters and epidemics; and (3) Having a system for control and inspection of
standards. Improvements in these areas will help the Municipality to provide adequate coverage
across the four dimensions of health services, namely, control of disease, health promotion, medical
care, and rehabilitation. The Municipality will also be able to improve the health centers so that
they can become learning centers for technical skills in public health in various areas, along with
continuously improving the management and effectiveness of the public health care services and

system.

amddn: anwwdenlumssumsnelouamiioutioveunauiadiuauisan

Keywords: Bangluang Subdistrict Municipality Preparation for Transferring Health Center
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Abstract

By comparing the levels of management achievement before and after the transfer of
management responsibility from the Ministry of Education to Chiangmai Provincial Administration
Organization, this paper evaluates the progress of three schools. The comparison focused
specifically on five dimensions of management functions: academic affairs, budgeting and fiscal,
general office business, personnel management, and parents and community relations.  Based on
the analyses of information collected from various sources including operations reports, annual

reports, schools documents submitted for quality assessment and the data gathered through
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interviews of President of Provincial Administration Organization, school administrators, teachers
and parents of pupils this paper indicates that after the transfer of management responsibility all
three schools have made improvement in all of the five dimensions of management functions.
There are rooms, however, for more development, particularly in the dimension of academic
achievement.
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Abstract

This paper is a case study of readiness for setting up multi-purposes center for senior
citizens in the community of Thanyaburi Municipality, Thanya Buri District, Pathum Thani
Province. Data were collected through related documents, interview with the Mayor, and senior
citizens in the community. The findings of the study show that Thanya Buri Municipality operated
based on 11 indicators, leaving 5 indicators unmet. This shows the tendency of readiness in
establishing and mobilizing the center effectively due to support from the Municipality leader who
sees the importance the establishment. At the same time most senior citizens are interested in
participating. According to the data, number of number of senior citizens has increased rapidly and

continuously. Thus, it is quite relevant to establish such center in the community. All in all, it is
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recommended that the local government support the establishment for the benefits of the senior

citizens and the betterment of the community in future.
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Abstract

The Objective of this research was to study the nature of violations of the Building Control
Act (1979) in the area of jurisdiction of the Bangkunnon Tambon Administrative Organization
(TAO) of Bang Kruay District, Nonthaburi Province. The study also proposes guidelines for
prevention of violation of the Building Control Act. Data were collected from persons requesting
building construction permits over the previous six months (April 2010 — October 2010) for a total
of 15 cases. Violations are of two types: (1) Construction does not meet the specifications in the
application; and (2) Additions are made to a completed structure without requesting advance
approval. Data were collected from the applications, blue prints, and construction authorizations.

The results of the study showed that, of the 15 construction applications, all were complete
with blue print and other documentation requirements according to the law. However, when
inspecting the actual construction site, it was found that some parts of the construction violated the
law in two cases. In the first case, the violation was in the distance that the edge of the building was
recessed and which did not meet the specifications. In the second case, the violation related to the
vacant space around the building which comprised less than 30% of the plot. The owner appealed
that they needed to use the space for beneficial purposes and were not aware of the violation of this
aspect of the law.

Guidelines to improve compliance with the law include the need to provide preliminary
advice and orientation for the construction permit applicants, emphasizing the aspects of the law
they need to comply with. They need to know what the consequences are of violating the law. If
they violate the law, and refuse to make the modifications to comply with the law, then the

authorities will have to order the owners to make the corrections under penalty of law.

o _o W A
maagy: iy ws.u.amueIAs

Keywords: Violation of the Building Control Act
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Abstract

This research into guidelines for the prevention and control of unrest in the three southern
border provinces of Thailand collected data using in-depth interviews with religious leaders,
community leaders, and the local population. This study found that the principal reason for violence
in this sub-region is due to misunderstanding about the true teachings of Islam. In addition, the
government officers and population lack a profound understanding and trust of each other. The use

of force by the government, educational propaganda through population education, and
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misrepresentation of the land rights of the Malay ethnic groups are part of the problem and cause of
the violence. This violence has caused much suffering and loss for the people, the government,
businesses, resources and human life.

Recommendations to ameliorate some of the violence based on the opinions of the
respondents in this study include the need for the community to participate in the resolution process,
through improved quality education, building strong communities, and educating young children

and youth about drugs. There should be no attempts to purchase a solution to the problems.
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Abstract
The purpose of this paper is to study strategies for developing human resource of Bueng
Yitho Sub-district Municipality, Thanya Buri District. It is a strategy for mobilizing development of

the municipality effectively leading to high satisfaction for the people in the area. Data were
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collected through focus group of management team and heads of government agencies in the
municipality.

The findings show that Bueng Yitho Sub-district Municipality should promote and
develop human resource in order to gain more knowledge and competency in mobilizing
development strategies of the municipality effectively with the following development strategies 1)
improve structure and size of personnel to match the mission and development directions of the
municipality; 2) technical and working skill development that correspond to Municipality
development strategies through job coaching between supervisors and team members as well as
training for enhancing operation techniques; 3) develop knowledge in terms of regulations

Laws used for work that corresponds to Municipality development strategies through
training in such areas; 4) improve ethics and morality in for work by providing training in the
respective areas; 5) improve staff effectiveness to correspond to development strategies through

training in effectiveness in working and how to use information technology.

°o_ o L @
Mafey: Nagns lumMsiaIYnaINs

Keywords: Strategies for Human Resource Development
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