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ABSTRACT

“The Key Competencies for Strategic Management of Basic Education Schools” was
a descriptive research. The purpose of this research was to determine the key competencies
and the indicative behaviors for strategic management of basic education schools. The
research techniques were document analysis and synthesis, in-depth interview of the 9
specific selected experts/specialists who had the body of knowledge and experiences in
strategic education management, focus group discussion of the 6 specific selected
experts/specialists for the empirical data collecting, and interview of the 7 specific selected
experts/specialists who had the body of knowledge and experiences in education
management for the connoisseurship technique in consideration of the key competencies
for strategic management of basic education schools. The research instruments were
document analysis form, unstructured interview form, focus group discussion record form
and structured interview form and check list form. The data were analyzed by content
analysis, and then data synthesis. Statistics that used for data processing of confirmation
were frequency and percentage.

The research findings revealed that: the key competencies for strategic management
of basic education schools consisted of 5 competencies, namely 1) Stakeholders’ synergy
used organization scanning, 2) Establishing of feasibility strategy mindset oriented
organization direction, 3) Creation of empirical situation suited outstanding different
strategies, 4) Holistic value creation focus cascading of strategic implementation and 5) Value
chain based strategic control, evaluation and change and 40 indicative behaviors (each

competency comprised of 8 indicative behaviors) .

Keywords: Competencies, Strategic Management, Basic Education Schools
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