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Abstract

The purposes of this reword were 1) to study

Kasetsart ~ University's undergraduate  students
leadership characteristics, instructional activities and
leadership enhanced student activities 2) to develop
two aspects of educational innovations: instructional
activities, and student activity prototypes to
enhance students' leadership by integrating
identity and the 21th

century learning skills, and 3) to evaluate the

Kasetsart University's
effectiveness of the educational innovations.
There were 169 subjects including administrators,
instructors, educators, and students of Kasetsart
University. To conduct the research, the body of
knowledge about leadership development from
previous studies, books and Web information were
reviewed. Interviews with relevant stakeholders
were used as the basis for innovative design.
The quality of innovations was then evaluated by
experts through the group discussion method.

The innovations were piloted with the students
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to evaluate its effectiveness. The research results

were as follows:

1. The characteristics of leadership as the
focus of undergraduate students of Kasetsart
University covered 3  behaviors, including
1) commitment towards goals 2) collaboration
towards targets, and 3) using creativity to bring
about change. For instructional activities to promote
leadership, teamwork which all members apply
their full potentials to reach the goals. The student
activities that could enhance the leadership should
focus on working as collaborative team building
network, by utilizing their specialized knowledge

and skills to provide social services.

2. The first
innovations in instructional activities used 4G LTE

developed  educational
technique (Good Thinking, Good Acting, Good
Speaking, and Good Discipline). This technique
could be used for training students' thinking skills,
idea expression, presentation, group collaboration,
discipline, and learning ethics leading to self-

development in leadership.

The

innovations in student activity prototypes was the

Second developed educational
prototype project named “Returning Wisdom of
the Land to the Land Project”. The project was
an inter- and intra- university collaboration
network and bring knowledge which students

learned to provide targeted social services.

The evaluation results for effectiveness by
experts showed that, overall, the educational
innovations  in instructional  activities  were
appropriate, flexible, easy to use and consistent
with Kasetsart University's identity and the 21"
century learning skills. In addition, the experts
suggested that students should be involved in all
stages of designing instructional activities in order to

help them effectively develop their leadership skills.

Overall evaluation of the student activity
prototypes indicated that they were appropriate to
use, but the involved parties should cooperate

and assume clear and specific roles. There might
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be obstacles in the timing and techniques of the
activities. The experts also commented that the
activities should be held in a mixed group without
separating the batches because students with

different abilities could learn together.

3. The results of the evaluation of the
effectiveness of the educational innovations by
with  the
students, indicated that, at first, the students were

piloting the instructional activities
not able to adjust themselves because they did
not understand the approach and were unfamiliar
with this kind of activity. Originally, the students
had mainly experiences with lectures. After the
students understood the activities, they had fun,
and were enthusiastically participating in activities
with joy and confidence as well as understanding
more about collaboration. However, during the
teaching and learning activities, the instructor must
work closely by describing the work process and
planning together with the students during each

stage to achieve the desired goals.

Keywords: Educational  Innovation, Leadership,
Instructional Activities, Student Activities, Kasetsart
The 21" Century Skills,

University’s  Identity,

Undergraduate Students
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fanfunuuilodauaiunizdihdmiudandsyyes
YOINMIINY IR ULNBATAIANT LASNANITNTIVAOU
AunNLTANTIIMIINTIAnYITaAeagULUURaNdT?
Nnideny Usnguadail

1. wansmuIAanssunsiiounisaouiie
duaSunnegihdmiuildnUSyy1eT veuwminedy
nunsAmanslagliuuransimuAen1sly “inaila
4G LTE” nanafa Good Think (AnR) Good Acting
(¥11@) Good Speaking (1a#) Good Discipline (3178#)
LTE: Leadership to Education azidumadiaiifinly
fanldvnurnisia nsyauansnuAa v aus
KA N1TYINUNFURUUTINETD N1THNITuAMETTH
sesssulunsiou weazihlugnmsiamnautedid
amyiindaiineasBondl

And (Good Think) nszuaun1saAeNSENH
fanlaldruAndenueazndfiaznaumainves
a1371581Feeaiule Tngldnaisene q wu waila
CAPTION  1unisuansgunniivasnszduniuin
wAllA Photo analysis - 5Ws Aiasgviguninimaiea
Thought  bubbles
Comparing pictures wWisuiisunmiiiluefnuay
Uaqtu Jusiu

AsAaknuAulunInaila

f (Good Acting) Aan13HNN19INaUNEY
wuuiinsuile lnegideveaswasidenlunszuiuns
Ulpgldguuuu (Model) Nasreduanlaeiondn | AM
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KU Model v38 1énla dhieuaziaun &ell | vaneds
Identify Yourself (Wlanulos) A WuNBHY Access
(ddspudw) M wunede Management
(n33nn1snelungy) K
Creation (ﬁmmmaJwm‘lumﬂ%mmi‘lumam%ﬁa
afayaraziauinnssy) U vaneda Utilizes Its

Team

U889 Knowledge

Learning Resources Very Well (iﬁﬂﬂiz&m@ﬂ“ﬁ
ningInINITTeuIae ielmiAnuselevilunis
i)

AR (Good Speaking) Ag msynauedilag
fimsadranaminisuseifiuaiuaunsa (Rubrics) 7
FauuardaousnidunsUssiiumannaeiiiadnedu
Falaildnrsuszifiunasnuiivsegiaifion udnas
ATEUARUAINTITUTHIUNTEUIUNTT UaztoAuNUIN
MUY

31y (Good Discipline) Aagapuriuansni
waridelutudousuiadanasinsdsediusedni
Fonaulasirluldeulilulssuianisaou (course
syllabus) ileliiansusuasiilanseiuiielrmaiou
msaeulusednUszaunadisa laun nsuasne ns
WSeu msnaseu msdany Wudu

2. wansWawAInssuRmAAaduluuiiie
duasunngiihd wmiuldnUSyyinivewmine1dy
wnuasatans 1ilassnnsfiidefenin “Tasanasi
AaNSUHLAUAUGUAUAY (Retrieve  Wisdom  of
the Land back to the Land)” lmefianuwaizn1syin
Tassnsuvuipdedresusiefutmasnunelunes
meusnuvTInetdeuazthauilumaniidanseuly
Uimsdemuiitunsunisidunulassnisiaziimun
Judsdfeflanusaidestusgraduszuu tneldein
KU STAR 8911910 S= Self awareness famd3unis
pUsHT=Teamwork EHnlAlan N5 va1wIv %5
aluasidnlneuaunursunuimlvilenialaliidu
AMZATIUNITVILIUAINY A = Achievement T9ilan
SuRimvautduruinlassmsuasAngyOudnAL
R = Relationship iiulniidniinisuszaruaudunue
druinenan lasdaeususiududiniiuiuas
Uszaumsaliilédeaunlunisieutssgndlilunns
widayynvesyusuetalidmang

3. HANITATINABUAUAINUTANTIUNIG
N13ANYINIABIFULUUAINAINEL T AU
AmsmvesinnssunensAnwmufansIun el
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nsaeuiimumunzauazangu Melunisunlly
Sniadeannndofusadnvalrosuniine e
WNBASANENS wazinueiidfyuraanassud 21
uennifidenmydiliteiauonusiufuinsly
ﬁ%mﬁdauﬁamnﬂ%umau‘lumsaaﬂLLUUﬁﬁmi'ﬁums
SeunisaeulagazaunsadIeimunMgivesidn
Iegnaftunadniau

Tud1uvaauinNsTuNINITANYIAIUAINTIY
i dAnduuuuiulunnsudenumnganlunis
thluldusgiifeidesdeadianusiuiiodlefunas
weuunuImmiitulidalauuarenavilgUassaly
BosnmuasimaiievesnisdnianssudniediTennny
Faflaufuiiuuiiasdnlundoudulnglideusn
FutimsziAndaruannsamatuuiannsadousld
\uiy

aaudl 3 wan1sussiliudszAniainvea
uInnssumansAnen WedaaSun1ziindmsu
ﬁamixﬁuﬂ%musyﬂm?ﬂimgwaﬁaﬁ

1. wansusziduusyansnmlnediuinnssu
mqmiﬁﬂmtﬁaéﬁLa’%mmwﬁﬁwﬁm%’uﬁﬁmzﬁu
Usganslunaasdld GanigaruianssunisiSou
Asaou) wuln Tugausniddndaliaiunsausuile
sghidesidrlanumanagliduiufuianssuid
Snwaruuvd udpuddnesilusvaunisainisidey
nsaeuiiiuilterarssusseradundn anendsann
fansudnlafenssunisSeunisaeundifaniiany
aun nagfesedulunsvihinss danuavlunmsinnu
uay Budanusiulalusies imﬁgqmsﬁwmmjuum%u
lurugyitfianssun1sissun1sasufaoufasfinniy
Tndfnlnesmnaiaulazesuenszuunsyinanuluiu

Hanluusaztupeuiioliussqudmunenseinis

d1usuludiuvesuinnssun1enIsAnwIA1Y
Aanssuiaundandusuuiugildanunsannasddls
Wesnnddesinalunismaassuasseazidonnis
sflunulasinsesivatediedunisadedunis
Maukazinsdsuuvadudewing q fwand1aan
TassnsnautdnlusfnAoud9uInneauA1s3eds
foaiin1siansunliseunsularsonsiaualasanig
iilelvinniznssunsve s Ang1defiansuneysla
ol
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dsduazenusena

1. wamITenudn dnwaznnedinvesiidn
Usyyed wﬁ‘wmé’ﬂmwmmam%ﬁgimmiﬁm
Fnualveauminerduinunsaansuaziinueiid Ay
WiaAnITIWA 21 ATATEUARNNGANTTH 3 Fu Tdun
1) gjevilsinssandugrnaitu nduaninnudaiiu
agafimainadanguuasuidamianizndiland
Suitameuddlediam 2) vhoudufiudielugitmune
wWusuilsnnudaiugdu Uszanuauldisiuiledy
vruduiinanunsadsuunuimduigiuag
ganuilduas 3) Ianudnadreassdiiiensliin
mnuaBuLUas 19y ndAsundasedieaiieassa
T¥anuifiSeuaiiassdnuiiedny Jsaonadesiy
nseuUAMLARYRs Yukl (2013) findndngiinnedii
Usgnausenginss 3 s léuA nadnssudisjagaiu
woAnssuisjaiy
AMUAUTUS (Relation-oriented  behaviors)
wqaﬂiiuﬁ'g’aLﬁumim?{ammm (Change-oriented
behaviors) uenNENANTITEmUIAINTINS

(Task - oriented  behaviors)

{5t

Founsaeuiiannsaeiuaiisliinnnefunlddu
msfunsviauduiinfiaundaynaulungulely
mmansanudngawiiinuliussgmane
ﬁqiﬁaamﬂmiﬁwmumju uBNIINYILN I TEn
weaudsdnwarnuiiagfenihlunsussnevednly
suanud fadudrunieiivsduaiunisiannnig
Fuhdnde (Smith, et al, 2005) Fsaeandesiy
e siTeiinuinfesas 86 vestindnwnlmifidn
AnwsziudSygesiud 1 Seulusnedniidvianu
wiolasanudungu (Higher  Education
Institute,  2014) dmsuRanssuNaTanAISTUlA
fanvhouduiiusudewvuadaniodns liufiRass
Ingldarnuiauaiuisaniumanslaniznieves

Research

nuiesliuimniedsuudasdsey weiildoswain
azfihiigatagiuuandaaingafuiduniggi
wuUIMYgY nanRedfihiunistiuasdndulag
finegraanvia ndunateundudinuuvasings
¥y Aifinstdudyedesas wunisiausiaiu
FENININUILIIUANG mﬁuuaﬂuﬂwﬁmﬂumw
fuhuuunisiFens Ilalendlvaundnldaudnly
N1591191U3UAUN @01 NYBIBIANITITHAIN
Juesdniswiinsieuiuazaunsausuliviusenis
wWasuuvasléiane (Daft, 2011)
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2. WuImen1sinRanssunIsideuntsaeud
arunsatllaeaunsnlusieisnnie dmsuildn
USuayeis Yo Ingaeinunseansaguiuuves
wadla 4G LTE @ad 1A wad 306R) azdumedad
Anlildnldinuenisfin nsuauaninuAniy N3
UNAaUaNaIU NIYINUNFURUUSINTe N5HnIY
AusITHLATaTesIIlunTISy leazilgnis
ftanmumedliinnediindniulumiafeiinimaia
nsrdun1sAne1eq uldlunisdanisiFeunisasu 9
denpdasiu nan1sAnwived Jenkins (2012) finuia
nsldnaensmsaeuniomaiiaidegn (active learning
strategies and techniques) SU’JEJa&LaiJJm’JUNm“UEN
uamﬂsmmmﬂmLuaqmﬂﬂaamﬁmamauﬂmmu
auns0aFeuTseINIaLianseuivie ey
YININITAINS Vinve uazUsvaunisalsieg 141
Aeiu uaﬂmﬂummﬂLﬁnmummmﬁaﬂsvﬂﬂmlﬁu
aaﬂﬂaamuanwmumamLisumuwugﬂumwguau
Usraunsaifiuanensiulddndae (Owen, 2015)

3. Aanssuimunddnduuuuiiiewmuiniig
durd mTviddndTyyind vesuniinede
nwasenans Iilasssiuuuudodn Tassmsthenans
wishHuAuAuguHUAY Tnefidnvaen1siilasenis
wuunlethetiilefutimmhenuasluazneuen
wninerdonazianuilumansidaniFeuluuing
FinuFaaenndestulumanisidsuniamisdny
waraenadosfulananisiudsuutamnsdany (The
social change model of Leadership Development)
Wﬁuu’lﬁﬂﬂa Higher Education Research Institute
[HERI] (1996) titeWaunazgiluddntindnulnes
fnqusrasdiiteiiumaiouivesianindnyiuaside
Snnensiasuwlasesdaulunisuin Tuimails
auddgyFumsianudlanuesaziBuiieains
nsiasundasvesyury Liadafuaziuuulu
oin uAdsnsadrsruasundamauanliiety
wazlimnudifgyiun1eginvesyuu Jamjuree &
Makesrithongkum, 2012) fietfuafinisilanants
Wasuwlamedeanluldlunswannlusunsunie
MANENIN1IERUBEUNIIANY 19U Stephens
Beatty (2015) ilwmaiidunguilunswaninme
fiihvesddnseduuiygnssauiulumnaninudiia
(Thriving Model) uagiaulumanisiaunnggi
TnenswannaIuszninelananisudsuntamng
dpufu Vincent Tinto’s 1975 model ftffunsys

and
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NTINTIBITYINITUAZNITYIUINTI 9T AL D
duasuauarusalunisfufiivesidndnAnw
seAudIyey1n3 (French, 2017)

&

Tasen1sidfigaidunseduneuntsdniueu
Tasennsdfifnistimuaduyafanssuiiiaau
sawlesriuathaduszuy Tngldinin KU STAR damnan
S = Self Awareness T = Teamwork A = Achievement
R = Relationship Fa1¥unsimundnuuzn1izgiing
\ugauiuarsuuuuianssuiunnstaiudniudan
F407 1-0 audduEuFuIINNIIRAINMTSnuLes
Tududd 1 nsvhaouduiinludu®d 2 msfinnns

mauldussqdmunelutudan 3 waznisaiis

W38Y18NNSYINRSAUIUTUTN 4 etliflaaunann

v
v

nsfaztdugfiazduginliiudeadesduszneui
d1Awy 3 Usenisaaedu Ae Vinwradiuuin
aussourlumues (tu aushilalunistingdu) uay
wsegdlalumsidudii (Keating et al,, 2014) lgg
LLiqgﬂﬂumsLngm FaAnlsann 3 uvdasedy Ao
1) Ms3dnaueslugiugdiin 2) anuidniuiinveuly
msvilinuesnguuszaunad15a wae 3) L
nauszlemivesiieadundningliozlsfimwainnis
Jugfih (Keating et al., 2014) ﬁﬁﬁugULLUUﬁﬁ]ﬂﬁﬁJ
Wandandseenuuuludnuasvesaianssuiidien
soidoufioduaiuliidniauosdusznauiis 3 fu
Tnsamensiinnsiauliussqdmanslududd 3
ziuauauisatunisyslaaulisiusiedurineu
InglilansuRaveuduimilasainisuazanzyinau
waniduilagausagilaauliinudnsalild way
Tudu®i 4 Wunmsdszanunudwnae Sruineian
Tnglidandailasansiiiedennlasinnnnuuay
Uszaumsalilddsaunlunisoudszgndldlunis
widgymveaguuegadivdmung

uonandagiiulddnAonssuimurdand
fanudunisineusliniuilaginensidanug
Auansomglufumsiinufoalunndid esan
naedeuiliaaniinnedinldiuionnioutiou
AU3 (Knowledge) waz N15UUR (knowing)
(Brungardt, 1996; Cook & Brown, 1999) Fsnnsil
audaztavh et e wduiusasatu
Isieesls §38nstunisnseduauduldedsls wazide
feamguaznaiiistuiloynraiufduiusiu (Rost
& Barker, 2000) Usin133 3eAuansalunsUSUR
Pagligfiamnsaairsanuduiué nssdunudy uay
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a¥frensdsunlasliintuiuujduiussening
“lgﬂﬂaﬁ&‘li;lmWSWWUWIUiLLﬂSﬁJﬁﬁ’]ﬁJ’liﬂﬂjv’NUWLG]%EJ&I
fuirlugatiagtiudontiusiinisaiiemud wasnaiis
wUszaunudnsa (Mckim et al, 2017) usioeals
Aarunisiauilusunsuniswauiniig i
Uszdngameralaildiisanisiaunaudilanse
wnARRIfUAIEH MsUFTRTuzzEin u
AosmmfansinAnlidn e Faaddeduunn
fineneysannisesdUszneumanidndetluns
sanuuulusunsuimun1zguilutlagdu (Ruben, De
Lisi, & Gigliotti, 2017) LazaINNANITIVBAINAIILERS
Wiiwdnisdafanssunsiseuinglusazneuen
ﬁaqL%'&Juﬁagﬂiﬂuﬁugmmmmaumwﬁ&m 9 FaNA
annsafiaunnnzgihvesianlddaenndesiy Astin
(1997) findnadr msfidusuilufanssuiduioaieu
wazuenvieaseutglvitdndnAnvuianisseuiuay
fimfinwramediannty SsidntnAnwiidiuia
TunissirAanssusnninlafdwinldadadnAnwd
fiaumaGeudinniuihiy

P av v a o
Jarduanuzlaannnisive
1. Yawauanuzlunisinaideluly

1.1 WUININISIANINTIUNISIIBUNITADU
a1 walla 4G LTE anunsadhlugeaunsnlusieian
A9 9 d1nTulldnUTyginT Yesun1inenas
WNYASANEAS LA IAPEINITANINTUNTIAUANE AL
LarALdenAdBITasRansTuLaTIiDm I Tauste
sz8211a7 1AY0199zUIvATAY LN BIUINEIUTDY
waia 4G LTE ludsuldusegndlsinumaiaiionalsl
Wgd S UUeTeITfidesn siauIALaILnTe
vaafiFounvussauLuuIdudugy Juiininue
lnzyana MsUfdantsifinsvaassuuusieyana
ViEofuAMIAIEARSNINAREUNTRBATIHNY N1y
ﬁﬂwxmaasmﬁmmimmmzﬁﬂiuﬁaqfuﬂ

1.2 9INNANITWAIUIAINTIUNITIIUNITEDUY
Lﬁ@ﬂ'qLa%mmazéﬁwﬁm%’uﬁﬁmﬂ%mm% Y94
uInerdainuasmansaznuintuduianssuiayd
m’m§mwejuwaaumiLm”luﬁamwduummm”mﬂ'ﬁu

¥
1

NUFIUANTNUFIUAIRY

F] U

sndudadldimaiiaua

v '
o

Ashdwmalulageaiu

Anaziuinnssuilluldaisd

finweluiseaineaunis Naztuovazlilinadun
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1.3 Asfiddnlunsthuuiminisdnfanssy
nsiFeunisaeululd Aedeuvdsuunuimvesiaou
nfaeveanuiduisieanuazainngzies
Frefnlvlidnsouiaionisufiavesradaly
o138 TthnaonnIsuazdaouasdasiiinuylunis
dunauagaegusziliudisoulazlvinaayvioundu
(feedback) tletaelnsiFeunisaouduianuay
3avang

1.4 ANSTURRUNARAULUUNDELESUNIY
dusuldn U gIns TR INeIaEINYATANERS
Ty WuRanssuidessiuiiofuvasdelunminedy

o

e

€

' o

AIATEAUAIVIIVY ARY HUTMTIUTIINGNUARAI
nsUszgsuRunsiiunuesianisesiaddy
unasuasludesilidauuasuoumning
dandumsliiasunnine sakaiihediuenisnansd
Pglumsussidlunanazdieaivayueuiidymeingeg

v o aw & .,
Jorauauuzlunnsinideaseraly

2.1 Tusuianmlsaziinisiiuinnssudly
NaapdbtarAnyinafiinTusg19aInaaif w4
auaadlafgIiun1edin invengdin wag
wsegelandenadanisiinaizgin nieduysa
ai vy oA |
WNedesduy feld

2.2 mu%a’faﬁﬁ]zﬁmiyimmsﬁ’uﬂimﬁuﬁ
Vigadesdug 1y sndnwalvesuniinends
nuRsFAnSuaTinuzdAuwisEmsIe 21 Uity
Tunfssoluaasasiinisysminisssidudu q
Rerteaazihunlflimnzasludesiivainvaious
fngussasdifoimundaslrussquimnefadu &
AnuzAnyirmansaziiseluestelufmsasdysan
nsiunsdenlesesdnnuininaguesnsan uie
Auzimnssumansagyiniideludesdandiselus
msazysanmsiunsienlesesdniuilunisousy
Tusznavindniaing wieluna. (Judu feaos
frog1afie mMsysunsitisatesiuesdnsivndn
Dudu
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