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Abstract

This research objective was to follow up
the the heads of

Administrative Division, Ministry of Education and

training  program  for
Sports in Laos. The trainees were assessed in 6

aspects: leadership, and administration

knowledge, strategic planning, financial and
human resource management, monitoring and
evaluation, and the impacts on other areas. The
target population included two batches of 33
participants with training experience, such as first
on 2014 title 17, second on 2016 title 16, and
was currently working in the Ministry of Education
and Sports, and 33 directors who had worked at
least for 1 year with those having trained, and 99
colleagues or subordinators. The instruments
used in data collection were questionnaires and
interviews. The data was analyzed by frequency,
percentage, mean, and content analysis. The
results were derived from the specified criteria i.e.
the mean of the 5-rating scale over 351 to
evaluate leadership all the 5 Score, 60% of the

Yes/No checklist to evaluate administration
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knowledge, The research results indicated that
the participants with training experience had a
high level of leadership behavior, and passed the
60% criterion in all the aspects of administration
knowledge, strategic planning, financial and
human resources management, monitoring and
evaluation. The impact of the training was that the
participants were honored by their administrators,
confided to be lecturers in the related areas,
joined a team to monitor and evaluate
educational projects, and seven of them were
promoted from the position of the vice head of

administrators to the head of administrators.

Suggestions for further training Project
directors should establish plans for activities that
than

theories, for study trips, for more topics related

focus on applicability to work rather
to curricular administration and its development,
as well as for support to those with training
experience to apply their knowledge to their
workplace. training is planning activity and were
emphasis on knowledge that can be used in real

work rather than theory.
Keywords: Follow-Up Study, Administrator
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Aifsvneg msfineusudsiidemiinsstumiudesnis
wazauandulunisufiRaunisuins
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ArunTsineuTuiivolauelusAaNIEUIUNIS
Jan1sinousuAe AIsin1IN1IANYIRIILAINGIANTS
n1s¥atfivienansdtessuudiannsedind
nsUsEauaureadimihfinisiinudaiaunisii
vifsdeldadiineusumsszymnsguieulvvesiay
WiHneusy fursniadiudeadnivnisidnsiunis
Anausuihlilailainanusluldlun1sufifnu was
fheuszanunusieiuinsszmanismeTiuiann
warassmuvasmuiiiednnisiinousuisouduagm
Uszaunsaflusinassimanioussieiioutu diu
Aanssunsilneusuiitiunisilnd foadasennndn
Seunguiuazdeanisildnsdlifinuivseanindym
nnsUfoRu TRty inszagyiliAnnis
SeuslaimazduiunviuldlunisufuRnuaiald
#ae lunisevsundadoldeanisliitiubesnisld
weluladarsaume wlelvyaansldileniaiamun
ausiumaluladansaumelasdmual ifunidy
Anuansolunsiauyrainsnsziduaudniu
TunsujUinulugamalulaginnuiiimiiegis
530157 ArsfinnsfineusuiamnaLiodeelies
Besnamsinousuiiuindanumnzauuda
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aAUs1eNa

N15AARINHALATINITRADUSURINUILNUN
UIMIU0INTH d9innTEnT1sdnwIsnIsazAunly
Uszinaand §3dedinaniefvsieiiiealug
Forauouuzail

AMANYAEAIEHUY NudRan1sUsELiY
AMAN YA TIAINYBERIUNHNOUTH HuINn9AE
faudnuaramydinssdunniuly Wesanlasenis
AneusuiinisousuiFesniziiin warannsdunual
iihsumseusudaiidumiaduduimslumsauuas
anufnw lueniimsléFousizosnaggaininli
anunsaihanuiuldlunisuimsau ldunnsdudin
msiinsUsEng AU TR uLUUegafiAlun s
atsrradsaasenaUsslovidumy dwalidu
fveusuaniisdudamuaziileusinau Jananlé
lasensineusHaInsaduaTuNIEH LAl
IeuagiinunamulunisBous 9nnsildiamudd
Wunsiineusuluududuszesinamils 81 Bangmo
(2006) lana133138n158neusmdunagnslunis
devenaufiielifiinFunseusldiinnisizoud
wardinuaamuannisdeuidu (Leaming  and
Retention)  Famsnzaniunisiiouiioglve (Adult
Leamners) Aanssuniseusuiaduidnsfimanzanly
nswamyaansiiteliussaniugasjamane esain
msfinevsuduisnisinaueiiiedienon aud
ANTAUNA YSBATINTI DE8NTINNTY MInuUeiuvinli
ausalimseAuneriionauanudileludosiy
og1edndanntu ldaumiefansaudelidoya
Joundududitniuniseusy fennuianudilaluy
\ommisdasdunadnuaznngindieuduiuegs

a

faifusmsesdnsanufnnezdedddsizoninnne
#11 (Leadership) nzfihiieinduedusznaud
filiAsnsiwasuulasithluganudusauazussg
Whdsgasdvesesdnislalussegeniuuudadu
Rumpagaporn. & Phatprasit. (2018) dau3denans
Besiildiiznsiinousunlflumsdaaiunnizgiin
Yo UIMsanuAnwIlALA Nam Lao (2013) i
wdngasilneusuiledsaiunidzdiivesfuinig
amuﬁﬂm%u‘ﬁuim dafedndnauaaiuiinisinu
Uszaufnendoaidndiuau 211 au ndansineusy
nuIngguvesiinfunisiinausuegluseAud
UATBV09 Sangthong;  Sri Saenglert &

Jirasutthamtham (2015)

Sopa;
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laWmuivdngasineusunidzguidiniu
duimsszavduluaniufne dadayatisamge
WidsuwiaUsenalneduag 9 au nuImaINISdn
Fumsineusy gusmsseausudnniggiiganitnme
wargandineusunisiineusu Fanailanaainnis
Anovsdaasulviuimstiandnunsameiinintuld

nan1511As Ul wuddidrsunisineusy
finsiianusluldinunueinisussiliugnau In1s
thanu$iFomdnnsuimslild tharusluldlunis
TIUNUENSAIEAT TUNITARY ATUYAAINT UAZNIS
AnmuuasUssiliuna Asdinaniifuruiiussgly
Tuilomarsznisiinevsy uasiiunisenihives
AUV IU0U 8B IUVIWIIMTIUHUNUTNITVRY
nsu dsiansenTisfnwsnisuasivlulsewmeans
H1un1sineusuiefinnuiuasszaunisel 90013
Anousuuagliianldlunsufcfau @9 Chunthep
(2010: 27) nanalFnsineusunanefanszuiunis
mwamﬁamﬁaﬂiiuﬁﬁﬁmﬁaﬂmL?@qwﬁqﬁauaqmau
ANABINITANT NI UV INUIBUNT B IANTYIY
Wanyaainsluesdnsliiauiniuaiuisarinue
ANt uazUsTaUn Al zauAun1Tvinau
saaneliiAnianaifiddenisiinuduazdsald
yaansusaraulussAnsdiauannsnawziagetu
fusgansnmlunsvine vilimienuvsessdnsi
UseAnBamiiatu aenndesiunaannnisduntyal]
H1unisinevsulaeiuiginfanssulunisiineusy
Wensladnslduuuindnuaznisdtaesaniunisal
iedsiaunisuszgndldaiiuiainniseusulug
ANTYIN9UII LLazLﬁamLﬁaﬁmﬁ’m’]sﬂﬁﬁ’amuﬁ&
Foilididrfunistinevsulaiinainuiaiiuainu
i lauagiianuszgndldlunisvineuld Saduluaa
wann1seenuUUNdngnsinousy finsiinisiinua
\ovnuazUszaunisainsiFeus donansraniuine
fawhlugnsiaungdoulndulunugasamned
Awuald dnvsfanssumunanininginisiieudie
QFLWLJ' (Wongyai, 2011; Hunkins & Ornstein, 2016)

1. wafiAntuainisiiausluld aannns
dunwalfinunisiineusunudngiiunislineusy d
nanudUssdndifndudedde (1) 1#funisday
WesAanTguuns nsevnsafnuisnisuaging
iesnninanuisilunstanndunisne S1u
21 Ay wag (2) Wuinensusseneiieaiunsing

I 11 AU WAz (3) lWISINANURAANUSEEUNE
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Tasan1sdunsAne $1uau 10 au wag (a) Iéideu
Auntsainseaiandiuaunumsiuimiueun
U3MI3 7 Au dgrhunseusldnaraldthenng
nn1seusuintdvautuLagWauiaIug
ANaINTIveIRUesAgTes NI URnvoUTs
ﬁﬂﬁﬁmamuuazLﬂuﬁaam%’mmﬁﬁﬂﬁuﬁiyﬁm e
5191y aenndesfunanisUszIiuAnA NG5
lasunisineusulundngasiineusunisuinis
ns@nwdmsuduimsisaeudseudnuluuasmana
\I899unil 909 Phankam; Thamathamkittipop &
Tro - Bua (2018) finudidlegiiunisilneusuuazii
Auslldlunisujifaudmalinansenuigauan
Weaduamdnuaivesaniufnyd dn1safie
ANuFuTusTEnIlsuTeuduguvuLarfUnAses
yusuisindedulssaioy samiedidiudanlunis
AIUANQUANGANTIHYRstinFey uarAudinlaidin
Frgindefanssuvedlsuiou unedrelsnfngsd
nsAnwndedndtnisidsunasdandrndunis
Wasuwdasiidunaainnisinevsuniedidade
atfumgududnvioliiednals

n13AnRIuNalATINITH N UTURINUILHUN
Uimavesnsuassil HinguszasdlunisUsediunans
ausy Yadutanzuszinuvesnisdnwmnudnvas
nstenusluldlunisuofan wagauimiily
wiifin1sundsaindiuniseusundainlduania
wnasifismualiviela viedingAnssulunisvineu
(Behavior)  1Husgslsiintu seiflunisussidiu
1as9n1s Aneusulafidnivinislidelausiuzin n1g
Usziflunansousumsazaseuaqunintswenifiszy
198w lagverevautieludsanuyavuiglunis
UsgifiunIsuaunseusuiesyuuie naniie weans
susuegafuszuu waviiuinnisuseidiunanseusy
AsazAseuAguIFesiaralll Ae Arudesnisduiu
Tun1sflnausy Jadeund1a99n15ausy (inputs)
N5LUIUNIALTUNITOUTH (process) HaIINN1TaUTH
(outputs) Feusararurziiadedfayiiaasldsunis
finrsanasnaeulunsUssdu el fidutoyaiugiu
lunsdndulavesduinis 1y Aa1swndnadsae
ﬁuﬁumﬁmﬂﬂamwﬁﬂqmﬁu 9 aeluniald 978
Usznounsadulaluniswisdandeimuyaainsli
donmdaunuzaufunthirnusuRaveu (Wongyai,
2011; Hunkins, Francis & Ornstein, Allan, 2016;
Finch, Curtis, Crunkilton, John, 1999)
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JaLduBLuL
1. Yaauanuglunisiiwansdnunluly

HAINNITAAANLATINITHNBUTHT I LHUN
UIMIV0INTU WUDERIUNTBUTHIAMEN YT
dutkazaruisaiianuiluldlaasuazneliin
A mnlunsieg anrsinsimungimsves
nsuegraiiles lngilomanselunisianisineausy

I 1w a Y
msduanuilvinviusensiudsuuuasvesdenulan
wu eluladasauna

2. dawauswuglunisanwinsasely

A1358N15UTEEulATINITHNB UTULTITEUY
Taun Jadpundrvesnisousy (inputs) NzUIUNT
FUNI5UTY (process) KWaINNI5OUTH (outputs)
delfidutoyaiiugulunsdadulaveauimslunis
atulasInsHneusy

References

Bangmo, S. (2006). Training Techniques and
Conferences. (Revised edition 2) 3"
Edition, Bangkok: Wipayapat. [in Thai]

Chunthep, W. (2010). Development of Training
Model in Learning Teamwork for
Instructional Design Competency with
Multidisciplinary Integration for Primary
Education Teachers. Doctoral Degree
Thesis of Curriculum and Instruction Major,

Silpakorn University. [in Thail

Finch, Curtis, R., Crunkilton. & John, R. (1999).
Curriculum Development in Vocational
and Technical Education. Planning,
Content, and Implementation. Fifth
Edition. Allyn and Bacon. [in Thai]

Hunkins, F. P. & Ornstein, A. C. (2016). Curriculum:
Foundations, Principles, and Issues.
Retrieved from http://lib.npu.edu.vn/
handle/123456789/29248. [in Thai]

Institute for Educational Administration Development,
(2016). Document Summarize for Training
the Head of Administrative Divisions.
Vientiane: Ministry of Education and Sports
(Copied). [in Thai]



MIATANAENSUSTIAL TN 34 auun 1

Ministry of Education and Sports (Lao. A). (2016). Samrit, S., Yothin, S., Chittirut, S., & Varavout, J.
Vision to the year 2030 and Strategic on (2015). Development of leadership training
Education Development Plan 2016-2025. curriculum for top management in
Vientiane: Education Printing. [in Thai] educational institutes. The Foundation of

the Salesian Society of Thailand, Journal of
Thai Interdisciplinary Research, 10 (2), 37-43.
[in Thai]

_ (Lao.B). (2015). Law on Education 2t
edition. Vientiane: Education Printing. [in
Thail

Vichai, V. (2007) Development of higher
education curriculum. Bangkok: R & N
Printing Limited. [in Thai]

Padou, N. (2016). Management model of training
for leadership development of basic
school administrators. Under the Office of

Roi-Et Educational Service Area 3, SSRU Rumpagaporn, M. W. & Phatprasit, V. (2018).

Graduates Studies Journal, 9 (2), 257-269. Leadership and School Organization

[in Thail Management with Good Governance,
Kasetsart Educational Review, 33(2), 35-42.

Phanekham, M., Thammakittipob, V. & Tobua, S.
(2018). Follow up Studly in Vientiane Capital lin Thail
Secondary School Administrator Received
Training Program from Institute for Education
Administration Development, Ministry of
Education and Sports in Lao PDR, Kasetsart

Educational Review, 33(2), 269-275. [in Thai]

30



