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UNANEa Abstract

a o

mﬁfﬁ’ﬂ‘ﬁmmqﬂizmmﬁ'aﬁﬂwﬁzﬁu The objectives of this research were to study
AusToUy WINULBUanssous wazfneinuinig competencies, compare the level of competencies
N13LETUATI9aNTTAULVRIRInNIsTIueLIuBIanidu and study the guidelines of enhancing competencies
vaafuuienwasiuunsulyd Wowinen Yminvays  of T-Eleven convenience store managers for
nguieg1s (Al4lun1sAnw) e Fan1551u  corporate and franchise in Pattaya District, Chon Buri
Wudlaviau - vesiuuienuazituunsulyd Wes  Province. The sample group used in this study, were
g1 Jamingays 91U 220 AU winadlefildiiu 220 people from store managers of corporate and
srusandeyaunuudsziduddanisiiu uazuuu  franchise in Pattaya District, Chon Buri Province. The
dumuaiiumslumsufdRnuiidvesiinnisiu afid  competency assessment were used as  skil
msﬁmiwﬁsﬁm@ Ifun AAnud Andevaz Awade A1 evaluation form and competency development
mwmﬁmmummgm t-test LLazmﬁLﬂ‘iwﬁLﬁa‘m questionnaire. The data were statistically analyzed by

aw . v . percentage, mean, standard deviation, t-test and
NANITIVEWUI AUTIOULYDIHIANITINU

wudlanIures LI EKar S uuvisulyd Wewiven
Jminvays Veaussauzndn 5 A1 uazaussouzly The results of this research showed that the
M3udMs 11 ¢ Sazuuuedeegluss@ufifives 9 competencies of 7-Eleven convenience  store
(;: 3.68,S.D. = 0.50) LLagﬁgﬁ’uammugmaqé’{]’@mj managers for corporate and franchise in Pattaya
Srugaudianiiuresituuisniazduunsulyd ey District, Chon Buri Province, were at a high level with
itnen Samdavay3 Meaussousvdnuavanssouglunns  mean = 368, standard deviation = 0.50. There was
USNIS lgjme;iqqﬁuggqqﬁﬁgﬁqﬁmmqaaa d1u no difference in competencies between corporate
Lmeqmjgﬁua%qqammugmaq;E:;Tmms%fqmmu and franchise store managers statistically significant at
Siaviiu JuwanslumsWaunaussaus wialu 2 g the 0.05 level The competency development was
A9 FIUNIUI9Y LﬁaiﬁuﬁﬁqLﬂqungﬂuaqaqﬁﬂﬁuag divided into two dimensions. Task focus was related
Uszauarudnfanuiiasld Tnogadiudunisifmun  to achieving organizational goals by emphasizing on
ﬂ';'mi’ ﬁﬂwgﬁqqmﬁquq@lﬁﬁamﬂé’gqﬁuqsﬁqLLag developing knowledge and skills according to
A5EUAIUMSINL wagduiawaufieadiaanufis oranizational business and process. People focus
Waiq]gia@ﬂﬁq[ﬁuﬂmmﬂqmmi’q Imm‘qu,fjuﬁwuqmu[,aq was related to achieving customer satisfaction by
wmundudnle warannnsafunuuedslifugduld  emphasizing on developing self, mindset and good

content analysis.

anunsavinausuiudufivlsegedinnuay role modeling for teamwork - based atmosphere.
ANEIAR: AUTTOUL LUINNITLASUAS19AUTTOUY Keywords: Competencies, the Guidelines of Enhancing
NAPNS Competencies, Manager
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(n = 220)
AusIauL X SD. 52UU{UR
PUALTIOUTAN 3.75 0.53 Uae9)
puaussourlunIsuImse 3.62 0.46 Uae9)
NN 3.68 0.50 Uag)

91nM597 10T sedvaNsTauzvesyinnis
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(x=3.68,
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S.D. = 0.50) Fudlofansaundusieniu

uinsiisedvluives q lasaruaussousnand

AzuUULRADgTian (X = 3.75, SD. = 0.53) 50984170
fuanssauglunIsusms (x = 3.62, S.D. = 0.46)
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Adan1siuuiun ddan1siuunsulyd .
1
AUTIOUL (n = 125) (n = 95) t-Value .g
— — (2-tailed)
X S.D. X SD.
AUTIOULAN 3.78 0.53 3.71 0.55 .964 .336
aussauglunisusms 3.65 0.48 3.57 0.44 1.344 .180
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