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School Administration to Learning Organization
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Abstract

In the current, the success of education has
changed over the years in conditions of competition.
The organization has to increase its learning ability for
immediacy change and the flexibility. The education’s
management is necessary to respond to social issues,
economic, and new political; as well as a request
from the social and educational policies of the
government. Therefore, schools have had to cope
with such changes. The transition is a process to
another process, or integrated functions that work
together with effective and focused on sharing
knowledge and across the institution. The stretch is
learning to be part of the daily work done as a
routine. This study aims to develop a learning
organization. With change, and a shorter cycle time,
that what they have learned together to improve

education’s quality.
Keywords: School Administration, Learmning Organization
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\BWla  (Senge, 1994:6) (Hlgnndnesdnig

' = v o/ o o/ =l
wisnsBeuifinudnumeddny 5 dsznisfie 1)
N19138UFFANEANLBNYBIRNITN (personal mastery) 2)
A1983197UULLATAR (mental model) 3) NM5UTEaY
Adevien] (shared vision) 4) n1eEeWiIaniuduia
waz 5)  nsfnegraiinsruy

(team  learning)

(systems thinking)
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1.531J1Jﬂ”|il§ilu§ (Learning subsystem)
TrgaaiuAnuafuuan1eni1sdafanssuai

(Marguadt, 1996: 59-65)

1.1 abnsfianaauniaieniiiugssan i
anBntumaAnEBgnwiats (develop action learning
programs throughout the organization)

1.2 ﬁﬂﬂﬂﬁwTuﬁﬂquﬁuTﬂﬁTﬂL%ﬂusfﬁﬁ’u
ANBNUFIALAN (increase individuals’ dbility to learn
how to learn)

1.3 a9t TumsmmnuaniuAsuaas i
Lﬁm'%ucfum AN13 (develop the discipline of dialogue in
the organization)

1.4 E5UHUNINHI TR DRI AN BN D9
A9ANTG  (create career development plans  for
employability)

1.5 AASUUTEHIUFIMTUNITWNUIANLDI DY
ANTTN (establish self-development cash programs)

1.6 W5199NBEN19EEU52099 (build  team-
learn skills)

1.7 ienuseidnsinUfRinisAnedra i
szuuliiuan3n (encourage  Practice  system
thinking)

1.8 A5 MUHNNTIAE UL AITB989AN1 3 Tl
awamia s EneEendaEeus  (use scanning
and scenario planning for anticipatory anticipa lea)

19 gaadnani3nlieansuuaziZaniaanu
LL@]ﬂGi'W\?“ﬂ’ﬂQﬂ'J"INﬁ@'?@NHﬁ‘i‘iNLL@ZﬂQ’TNL'ﬂu’&"lﬂ@
(encourage/expand diversity, multicultural and global

mindsets and learning)
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110 wWasuanAnRgatunsEeuE i o

(change the mental model related to learning)

2. STULBNANIS (Organization subsystem)
Trefuuamen1sdnfianssusail (Marguadt, 1996: 94—
99)

2.1 9AN15UTLNINUNUEUIANYBIBIANTT
Waaieddeyirminisiiend (hold o future search
conference to develop vision of learning organization)

2.2TﬁﬂQﬁNﬁﬁﬁfyﬁUﬂﬁiNﬁU’N‘L;lusfﬁ

@ e ] = v t%
aauAneduesAnITuienIs@BeniLaraduayy
A93euEansagdueud Ay susuusn(gan  top
U U

learning support for becoming a learning organization
and for championing learning projects)

23859U55891NARI NSl Tuns B ews
climate  for

agmaiad(create o  corporate

continuous learn)

2.4uU503pulsurgnisusnisuaslnseasae
NN9U3%19 (reengineer policies and structure around
learning)

2.5 WnswensuuazlfisnsdanisBonions
ANBOUAREAUUALTINGIE  (recognize and  reward
individual and team learning)

26 dmualinisidsudifindouninng
WlPUNEULATNTTUINAITYN9IUIR9B9ANNT  (make
learning a part of all policies and procedures)

2.7 §3NAUIEIRILLURTUAUD AN DY
89ANTS  (establish centers of excellence and
demonstration projects)

2.8 Wnannisdsafudufenssudidnu
AN9RAUATNATEEUS (use measurement of financial
and nonfinancial areas as a learning activity)

2.9 ¥19RIndaNNIIN1aEenEdasntsTi
IRUAZANEIIBLENITAIUNENN (create  time,

space and physical environment for learning)

10

2.10 #319A2HA (9 (WNNF B Wi esaNnEn R
AT NENUARABALIAT (make learning intentional

at all time and in all locations)

3. sLUUNNNEN (People subsystem) lpadl

o

UMM TSARANTIHAIT (Marguadt, 1996: 122-127)

3.1 fwanleunanisiisnesdanisBeniues
an@n(3hleunardmsyaaing (nstitute personnel
policies that reward learner)

3.2 a3eTauiiansadansfineuiag
AULAY (create self-managed work team)

5.3 \ENILSIANEN DB auS U s saTIAas
Tl 7 (empower employees to learn and produce)

3.4 eEnusefinguantifiusaasnoin
NNNIFIELULAZENENBAAIINS (encourage leaders
to model and demonstrate learning)

35 gorasnfiinguoulfidneenlu
ATEUIUNITEENIUAsAINTINNTTELNS  (invite
leaders to champion learning processes and projects)

5.6 w519AHANAAHIARTUTENd19ATH
fasnanna3ensuanaR IS ARALAY
89AN13 (balance learning and development needs of
the individual and organization)

3.7 fuasnuaziinlanaligsunsnisidon
doulunisiBeniaesaniuAnen  (encourage  and
enhance customer participation organization learning)

3.8 a3slanmanisBaw3Wiiuguen (provide
education opportunities for community)

3.9 aiedygaAnsanianiazeuissey
m')ﬁ‘i.l%lﬁm%m (build long-term partnership with
vendors and suppliers)

3.10 N%Nmiﬁﬂuﬁ?ﬁL&Nﬁ’ﬂﬂmwmﬂﬁﬁ
Lﬁlm“ﬁm (maximize learning from alliances and joint

ventures)
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4, ‘izmm’:nuﬁ (Knowledge subsystem)
Treflunanen1s9nfanssudeil (Marguadt, 1996:
150-154)

4.1 §319AHANANIIINTNIBNY NANFADY
FuRemeutuNnsVIINUATEEVDARNE TR UNIE
ANNTN HBIANTS (create expectation that everyone is
responsible for collecting and transferring knowledge)

4.2 §399TUUNITNIAIINGIINAEUEN
psAn1setnauszuy (systematically  capture
relevant knowledge external to the organization)

43 dafianssnnisBaninieluaniuinen
Lﬁﬂ‘i'ﬁu‘i’mLL@:LL@ﬂLﬂéﬂuﬂﬁﬁﬂQﬁNi‘i:ﬂ'jNNNﬁ%ﬂ
(organize learning events within the organization to
capture and share knowledge)

4.4 §519gnsAansAsAnuazAt Een iy
ANTN (develop creative and generative ways of
thinking and learning)

45 doasnuasifianedaantgniiadig
uﬁjmﬂ’iimﬂ%ﬂﬁldﬁ‘izﬁﬁslﬁmﬁ] (encourage and reward
innovations and Inventions)

46 Ansusnan@niunisdafivesdnnng
wazNN51NeeNNT Y (train staff in storage and retrieval
of knowledge)

47 FUFTHNITIINANULALNITNY UL
iatinisdnelaeniaideninszana lliamniudnu
(encourage team mixing and job rotation to maximize
knowledge transfer across boundaries)

4.8 sEwszuULAMslagliianng s3nerndon
TupadinsnianisBend Widuyaannsyisaanufne
(develop a knowledge base around the values and
learning needs of the organization)

4.9 F3199TUUANTIILTINUAZANTTALTLDIA
m’mﬁ (create mechanisms for collecting and storing
learning)

410 WasugauiugoRenliduiesdeu

(transfer classroom learning to the job)

1

5. szuuLnAlulad (Technology
subsystem) lagfiuuanI4n159nAangsufaf

(Marguadt, 1996: 174-178)

51 guadnuaraiuanuauidnynaulily
sruLA3eTNeBiaAmNaiA (encourage and endble all
staff to connect into the information highway)

52 a31egudnisBoulneliscuudaifidie
uazmAluladfiviuaieaug (develop  multimedia,
technology-based learning center)

53 §519UAYILIEITUUNITNDNAIRENGN
(interactive video instruction)

5.4 Tmalilagunafiususamannufnuay
BIAAINEINNYARRNIEUBNEIANTS (use technology
to capture knowledge and ideas from people within and
outside the organization)

55 danuazimuifnentwmnaluladngg
BYUSVDIENBNUARTAULALTINGIU (acquire  and
develop competencies in groupware and self - learning
technology)

5.6 Anseszuudianinsiiagaginienis
UFURIM (install  electronic  performance  support
systems)

5.7 NUHHLASHAUITTUUNTI3e U UL
Yuvia?l (plan and develop a just in time learning
system)

5.8 a5 9uinnTTHwALlasinfnanintunis

et uAnen(buld  internal courseware
technology and capability)

59 8319AHATETAUNUAZLANAUAIYDS
waluladinddnenminnissdnaedeinanisGens
(develop awareness and appreciation of technology for
corporate wide learning)

5.10 Winns A lulag unisusmenineas
LL@SU%MW‘SW‘?W%HWE‘LJ AAR (increase technological

responsibility of management and human resource staff)
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BIANTITHINNIFEIEWS (Learning  Organization)
dnasifusmsanmAnug e fiesadneu n
Aefazdipuansniazaaaiugintunisdanimie
g lamaie HifinnnsGenslvel q WifAntu
BeiN9siBliiad (Hughes, 1999) upsdnsianngnls
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uaznsusIgmsngutssegagnssiailes i
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LEANEEN ATHNZIEENTEIULATLTITUAIR 9289
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e ¥ A ¥R ad = P ) o & A
29413 H B N3 AR N E i Beiuuasiuuazidng
FepasniaiesAfin1spenednaninianisufilomi
WaTa319RITANIRnIsuInsat1sdaiiias (Hoy
&Miskel, 2001) HBNIINUUBIANITUMINITIEENTTY
¢d‘ v o/ udl a v v
Wigadaeduidesrasnana3afinaniin (Growth)
A9 AsuuLasmuesnslasnefalilas (Continuous
Self-Renewa)  \JwisasgnmEoaeinIsAldiag

ANFa (Never Fully  Arive) ANDATUIUULUUAY
wannIamA o annszuanns fuszaunsol nns
An wazn1ssuisanduresanidnlueadnis

(Ubben, Hughes & Norris, 2001)
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