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Abstract

From study in order to enhance the
services of the Brain Com's Service, the study
conducted a survey and collect data which give

rise to the provision. Operations of the Brain
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The

inventory volume Warehouse storage method

Com's  Service is extremely inefficient.
and arrangement is not proper to use and Brain
Com's Service Parts for technicians to use time-
consuming and there. Very error Thus, the
purpose of the research is The important parts
order with the ABC Code. And the code in the
store inventory. The design of the new store
layout. Specify the location to store the clear and
appropriate. Then check the new products. The
study found that the improvements made in
warehouse management is optimized. A tidy up.
The average time to spare disbursed. The
technician dropped from 26 minutes to 10
minutes per day, equivalent to 33 minutes on
average, and the ratio in error. Check the stock

fell from 45% to 20%.

Keywords: The Disbursement, Storage, Efficiency

Incensement, Improvement, Grading, Product
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