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The Feasibility Study for Investment of “Baan Coffee Shop Lang Mor 24-Hour”

at U Plaza, Khon Kaen University
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ABSTRACT

This paper provides a feasibility study for investment of "Baan coffee shop Lang Mor 24-hour" at U Plaza, Khon
Kaen University. Key aspects covered included marketing, technical, financial and managerial. Four hundreds questionnaires
were collected from students, university employees and people who live around the U-Plaza area. The aim of this study is to
investigate the behaviors of coffee drinkers and factors affecting the purchase decision. In terms of marketing, it is feasible to
open the coffee shop based on 75.75% acceptance rate from the survey. Physical evidence as part of the 7Ps marketing mix is
the most influential factor. The technical results also shown that the opening of the coffee shop is feasible. The location has
potential as it is close to the campus, and also has a lot of parking space. The management of the coffee shop is also feasible
with one owner having a total of seven employees Employees will receive fair wages and benefits. and Financially, it is also
feasible. The total cost of the project is 5,003,596 baht based on five-year of operation with 34.74 % internal rate of return
(IRR). The net present value (NPV) is 5,540,237 baht and the return on investment is 2 years 3 months 7 days. Based on the
framework set out in this feasibility study where feasibility is assessed in four core areas, it can be concluded that the

establishment of “Baan coffee shop Lang Mor 24-hour” is marginally feasible.
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