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ABSTRACT

This research is a policy research that aims to create a policy proposals to develop an innovative organization
of secondary schools in Khon Kaen province. There are 2 stages of research conducted by phase 1, which is a study
to create a policy to develop an innovative organization of secondary schools in Khon Kaen province by studying
multi-case studies and 3 experts in-depth interviews. These result was the draft of the proposals for the development
of innovative organizations. Phase 2 to examine the proposals for the development of innovative organizations of
secondary schools in Khon Kaen province considered by experts which consists of 3 executives and scholars to
evaluate the propriety, feasibility and utility of policy proposals. The results of the research revealed that the policy
proposals for the development of innovative organization of secondary schools in Khon Kaen province in terms of
vision, mission, goals, objectives, strategies of the development framework of innovative organization of secondary
schools has the propriety,feasibility and utility at the highest level.
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