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The Strategy to Expand the Customer base of Hong Taew Business
Loan for Agribusiness Entrepreneur A Case Study of

The Government Savings Bank in Yasothon province
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ABSTRACT

The objective of this study is to prepare strategic planning to expand a number of
customer base of Hong Taew business loan for agribusiness entrepreneur. There are two
group factors considered in this study. The first group are internal factor including selection
in loan services, satisfaction in loan services, attitude in Government Savings Bank, and
problems and constraints in loan services. Another group includes government policy, economic
situations, competitors and technology. These factors were considered by interviewing 44
of agribusiness entrepreneurs that were randomly sampling in Yasothon province. The

results were analyzed and selected for significant factors using mean and standard derivation.
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The selected factors were used to formulate SWOT Matrix. As results, there were 3 level of

strategies including organization strategy such as increasing release Hong Taew business loan

to retails customers. The business strategy such as design a high interest deposit product.

The operation strategies such as fix interest rate Hong Taew business loan.

Mmdan : snmseenduwaglass duesshariestsn SWOT wning
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