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ABSTRACT

The growing of retail business has been very competitive so customer satisfaction
is a key success factor. Products availability can satisfy customers because they can fulfill
their shopping list once they left the store. However, one cause of low products availability
comes from suppliers’ performance. This research aims to classify suppliers according to
their characteristics and study about issues of product delivery in retail supply chain. The
study deploys case method using one multinational retailer who operates discount store
worldwide as a case study company to identify supplier development plan. The suppliers’
characteristic, criteria, obstacles and benefits from supplier development are analyzed. After the
analysis, K-Mean cluster analysis will be used to classify suppliers in order to putting similar
characteristics together. The result found out that there are two capable groups of supplier
which group 1 has better qualification than group 2 for all dimensions. After that, the supplier
development is developed to match with requirements for both retailer and its suppliers. The
key issue is information sharing which is the foundation for relationship development. One
tool, Vendor Managed Inventory (VMI), will be used to increase products availability and solve

the issue of purchasing information inaccuracy.

MEAY : MINAINIINDY MITANGN

Key Words : Supplier development, Cluster analysis
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