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Operations Development Guidelines for an Insurance Company
Located in The Northeast of Thailand
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ABSTRACT

Because the income of car insurance in the northeast was very low when compare
to those of other regions in Thailand. This study aimed to investigate the opinions of staffs
and branch managers to operation process including problems of Insurance Company
in the Northeast, and to propose operation development guidelines. The present study,

qualitative research method as in-depth interview was used to collect the data from
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12 northeastern employees. The results showed that 1) operation plans was not clear and
staff’s participation was low. 2) organizing, less of authority decentralizing and unsuitable
field division. 3) staffing, recruiting employees which are not match in their job requirements.
4) directing, key performance indicators (KPIs) for staffs evaluation was not cleared.
5) coordinating, late of communication. 6) reporting, document report was not found.
7) budgeting, fiscal year budget was not earlier confirmed. Then 2 projects were proposed as follow
1) Project for increasing Employees’ efficiency and effectiveness in Northeast area. 2) setting
the project for indicating customer satisfaction for an Insurance Company Located in The

Northeast. After 2 projects were implemented, increasing of income which reach to target are

expected.
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Weglsenunssunse (um)

MANANUIZAZIUDAN 207,546,662.15
AsUNWLazUINMYa 190,969,138.44
male 122,726,835.35
MANLIUDDNRENLYUD 91,362,862.61
mewie 76,163,894.40
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1. YDULNY 2
2. UATIBEN 2
3. gUaNYsI 2
4. 803511 2
5. NI 2
6. Soeda 2
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