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Cost Management of Cleft Palate with the Universal Health Coverage
Program of Tawanchai Cleft Center, Srinakarind Hospital,
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ABSTRACT

The purpose of this study was to perform cost management of cleft palate patients
with the universal health coverage program (UHCP) of Tawanchai Center, Srinakarind

Hospital, Faculty of Medicine KhonKaen University, for the fiscal year of 2008-2013.
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Retrospective studies were obtained from secondary data. The analyzed cost was compared
with the received compensation from the National Health Security Office (NHSO). The results
revealed that total cost of Tawanchai cleft center was 32,750.42 Baht per patient However
the charge cost of a palate was 16,740.11 Baht but universal health coverage program (UHCP)
support 15,092.02 Baht only90.15%. Approaching to cost management were proposed as
1) Have Best Practice 2) Set standard cost per procedure. After these implementation, lower

incidence rate of complications can be expected then the unit cost could be reduced accordingly.
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10,402 1.5419 17,200 11,101.68 699.68

6,860 0.8207 7,200 5,909.04 -950.96
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1,626 0.7176 9,000 6,458.40 4,832.40
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6 25,782 15,153 1.1504 17,200 8,282.88 -6,870.12
7 13,869 7,481 1.1504 9,000 10,353.60 2,872.60
7,481 1.1504 9,000 10,353.60 2,872.60

8 17,038 11,629 1.1504 17,200 8,282.88 -3,346.12
9 15,744 9,702 1.1504 17,200 8,282.88 -1,419.12
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11 27,539

12 20,433

13 22,158

14 23,132

15 18,867 laifigayaeldialumsianiivealssnenuna (Charge Cost)
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M 687,759 150,661 135,828.24  —14,832.76




