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ABSTRACT
Cleft lip and cleft palate is diseases with high costs and need to take long and

continuous treatment for at least 15 years. The treatment relies on specialists and high
technology. It is a barrier for the poor patients and affect the social and economic system of
the nation. The purpose of this study was to perform cost management of cleft lip and cleft
palate patients with the universal health coverage program (UHCP) of Tawanchai Center,
Srinakarind Hospital, Faculty of Medicine, Khon Kaen University, 2008-2013. Retrospective
studies were obtained from secondary data. The analyzed cost was compared with the received
compensation from the National Health Security Office (NHSO). The data of 50 patients were
collected and analyzed. The results revealed that total charge cost of Tawanchai cleft center
was 22,739.54 Baht per patient. But the received compensation by the NHSO have 21 patients
because of incomplete information have charge costs 33,310.05 Baht per patient but NHSO
support 17,627.06 Baht only 52.92%. Approaching to cost management were proposed as 1)
Have Best Practice 2) Set standard cost per procedure 3) Set streamlining work process 4)
Reduce unplanned activity 5) Have technology 6) Resource standardize and utilization 7) Review
number of speech training. After these implementation, lower incidence rate of complications

can be expected then the unit cost could be reduced accordingly.
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15199 1 MlFheEeniu (Charge Cost) Thuiszane 2552-2556

FENMIAIINHINEIUID CRT LY cshm?a'msiaw:ﬂuﬂ 199  3auay
AMUNDMS 284,930.00 5,698.60 25.06
AN 249,993.00 4,999.86 21.99
AaanFlau 158,142.00 3,162.84 13.91
menaalva/1an 98,900.00 1,978.00 8.70
Ao lden 56,347.00 1,126.94 4.96
MATIANNUHURMS 43,885.00 877.70 3.86
maUnsaiinhvalse 29,169.00 583.38 2.57
AADINLAY 25,850.00 517.00 2.27
a3nmmll 23,550.00 471.00 2.07
AasINEULe 23,400.00 468.00 2.06
AUSMINNMSUNNE 21,750.00 435.00 1.91
AN TNLAY 21,300.00 426.00 1.87
LA NYLaz A5 19,100.00 382.00 1.68
AMATIANNSIFINEN 13,060.00 261.20 1.15
a3nwmennamll ICU 11,673.00 233.46 1.03
AMMEMNLNU 11,740.00 234.80 1.03
aen 11,370.00 227.40 1.00
MassuianUnsUsznua 10,210.00 204.20 0.90
fadilaseau | 8,700.00 174.00 0.77
mavnsnluasld™ 4,888.00 97.76 0.43
MUsSMslviaen 4,500.00 90.00 0.40
MaUnsailnIaNEaa 2,500.00 50.00 0.22
mmmﬂguﬁ'ﬂa EKG 1,750.00 35.00 0.15
Mn513 ECHO 200.00 4.00 0.02
ALK 70.00 1.40 0.01
U 1,136,977.00 22,739.54 100.00
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i 4 . 28% o a
N3N (1) (2) (3) = (1)*(2) WHuthau
1 10,970.00 2.1396  7,700.00 16,474.92 150.18 0 16,474.92
2 11,566.00 1.2382  9,600.00 11,886.72 102.77 0  11,886.72
3 14,377.00 1.2382  9,600.00 11,886.72 82.68 0  11,886.72
14,377.00 1.2382  9,600.00 11,886.72 82.68 0  11,886.72
4 12,949.00 1.5419  7,200.00 11,101.68 61.73 3,108.47 7,993.21
5 7,352.00 0.7713  7,200.00 5,553.36 54.39 1,554.94 3,998.42
17,344.00 3.5784  7,200.00 25,764.48 106.96 7,214.05  18,550.43
6 9,876.00 0.7862  7,700.00 6,053.74 61.30 0 6,053.74
7 7,019.00 0.7713  9,000.00 6,941.70 98.90 0 6,941.70
8 14,400.00 1.0932  7,200.00 7,871.04 39.36 2,203.89 5,667.15
9 11,869.00 1.5754  9,000.00 14,178.60 119.46 0  14,178.60
10 12,920.00 1.1504  7,200.00 8,282.88 46.16 2,319.20 5,963.68
11 77,646.00 1.5419  7,200.00 11,101.68 10.29 3,108.47 7,993.21
77,646.00 1.5419  7,200.00 11,101.68 10.29 3,108.47 7,993.21
12 15,801.00 1.1102  7,200.00 7,993.44 36.42 2,238.16 5,755.28
13 40,784.00 1.5419  9,000.00 13,877.10 34.03 0  13,877.10
6,978.00 1.4311  9,000.00 12,879.90 184.58 0 12,879.90
29,495.00 2.3747  9,600.00 22,797.12 77.29 0 22,797.12
3,868.00 0.2884  9,600.00 2,768.64 71.58 0 2,768.64
69,341.00 0.953  9,600.00 9,148.80 13.19 0 9,148.80
35,462.00 1.7857  9,000.00 16,071.30 45.32 0  16,071.30
1,686.00 0.5234  9,000.00 4,710.60 279.40 0 4,710.60
11,368.00 0.43  9,000.00 3,870.00 34.04 0 3,870.00
28,283.00 3.5408  9,000.00 31,867.20 112.67 0  31,867.20
14 21,631.00 1.5754  9,000.00 14,178.60 65.55 0 14,178.60
15 14,370.00 1.2382  7,700.00 9,534.14 66.35 0 9,534.14
16 21,249.00 1.5419  9,000.00 13,877.10 65.31 0  13,877.10
21,249.00 1.5419  9,000.00 13,877.10 65.31 0  13,877.10
17 12,373.00 1.1504  9,000.00 10,353.60 83.68 0  10,353.60
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mM3Nd 2 Nesunlasunndinnurandsziugumwuvend (da)

. Y NYBALEY '
. . wuelEie o o NunALY
CRIZATI 3 . . = o ow  HNNULABY . o
o fidsniudanss Adj.RW  Rate Pudu % ilasu waawn
dihy 4 . 28% -
NN (1) (2) (3) = (1)*(2) HuLhau
18 14,156.00 1.0954  7,700.00 8,434.58 59.58 0 8,434.58
19 13,855.00 1.1504  9,000.00 10,353.60 74.73 0 10,353.60
8,196.00 0.7862  9,000.00 7,075.80 86.33 0 7,075.80
20 15,958.00 1.1504  9,000.00 10,353.60 64.88 0 10,353.60
21 13,097.00 1.0954  9,600.00 10,515.84 80.29 0 10,515.84
3 (1) 699,511.00 394,623.98 24,455.65 (2)370,168.33
21 99
@Rag 33,310.05 17,627.06
fa
a & v ' R Py <
aolusasazuasm lddrefGantiu 52.92
o b ] R P I
Suenaldencendu (1)-(2) 329,342.67

NAYADNY 15,682.98




