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ABSTRACT
According of the changing of finance policy of Ministry of Public Health, all hospitals

have to emphasize in cost management. The objectives of this research were to investigate the
treatment cost of caries patients who paid by National Health Security Office (NHSO) in the
fiscal year 2013 of Dental Hospital, Faculty of Dentistry, Khon Kaen University. Comparison
of the treatment cost and the subsidized incomes were analyzed. The retrospective study were
obtained from secondary data then all expenses were collected and grouping while the cost
allocation were classified by top down approach. The results shown that during 1* October
2012 to 30™ September 2013 there were 1,201 NHSO patients were cured with total cost of
2,789,279.72 Baht. However, the subsidized incomes from NHSO was only 1,442,789.50 Baht
(51.73 % of total cost treatment). For insufficient fund problems, the suggestions were proposed
including : the good practices, fixed cost of each step, method statement, reduce unplanned
activities, technology using and standard of drugs and medical supplies for increasing the

efficiency and also reducing resource usage.
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Key Words : Treatment cost, Dental caries
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