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ABSTRACT

Khon Kaen University is a governmental higher educational organization in which the
innovative aspect of organizational quality needs to be achieved. Therefore, the administration

is focused in this study aiming to 1) examine the current administration leading to being an
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innovative organization of Khon Kaen University; 2) investigate the achievement of being an
innovative organization of Khon Kaen University; 3) study administrative factors and process
affecting the achievement of becoming an innovative organization of Khon Kaen University;
and 4) enquire into the administrative approach to being an innovative organization of
Khon Kaen University. This study is a quantitative study with 180 participants who are in an
administrative position.

Questionnaires were utilized, and frequency, percentage, median, and standard
deviation were statically used. All variables were simultaneously processed using Multiple
Regression Analysis. According to the study, the administrative factors including innovative
leadership, budget management, information system of the organization statistics based on
the average level but did not significantly have a positive effect. According to the study on the
administrative process factors including motivate, quality assurance and assessment,
administrative process toward quality assurance and assessment, it was revealed that the
administrative process toward quality assurance and assessment significantly had a positive
effect on being an innovative organization at the statistic level of 0.01. The variation could be
expressed by 56.90 percent. Consequently, it can be concluded that the administrative factor

effects the achievement of becoming an innovative organization of Khon Kaen University.
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