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EXECUTIVE COMPASS FOR DEVELOPING TEACHER
COMPETENCY TOWARDS SMART CLASSROOMS

KANAWUD NAUNPLUNG

TAWEESAK PHETSUP
Krirk University

Abstract

This academic article aims to propose the "Executive Compass" as a strategic
mechanism for driving teacher competencies into digital classrooms within the era of Society
5.0. It highlights that the core of this educational transformation transcends the mere provision
of physical technology, shifting instead toward the art of change management through the
proactive vision of school administrators. To effectively lead this transition, executives must
embrace the role of a "Digital Facilitator." This guiding framework emphasizes establishing a
foundation of "Psychological Safety" within the organization, thereby ensuring that teachers
feel secure to experiment with innovative learning tools without the fear of failure, while
simultaneously leveraging technology to alleviate administrative burdens and return valuable
time to student development. Furthermore, it suggests that administrators foster "Reverse
Mentoring" systems. When educational leadership seamlessly integrates human values with
advanced innovation, educational institutions will successfully transition into a smart learning
ecosystem that inspires teachers, drives digital classroom competencies, and prepares learners
to thrive gracefully in the future.

Keywords: Digital Facilitator, Teacher Competencies, Digital Classroom, Society 5.0
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\igsh (Recognition and Appreciation) Ingn1smeunsANd LS veeAIHaseassAuTnnIsunIg
IansiseuiiiusuteImnededinueeulatvesan ufnw Jauenanzieainsmiuningiilauas
AunmuAT A ANLAASHURURLAY doimihiduwsstuanaladdyntueiouliinnishudiua e

Wawnueslunyifiousaivdned e dusssu

5. MslasuviuduAsoriemNsINilanteuen (External Stakeholder Engagement): TuuSunves

Y a =

daax 5.0 anufAnwiliansanaudneninegislaanedld duimsaniudnwgalnudedad

Y

YK

FderimindaninglunisasisanusiniefuaiAnsevienisuen NelusURUUUEINTEninIAsy

[
Y

wazAALeNYY (Public-Private Partnership: PPP) Bfafdnen1n 83AAMS agaAduilie 1y ugs

Y

a A [

MNENTIRARAvEeeRnIeuend I fuiuwazenszRuanssauglugaiaaudnwvIaLaaY 017

9

anuduaslasndelaiues (Cyber Security) n3anisussyndlddagusedvg (A) lun1suimsda

<3

N3N wieuvsduasunsaduduiusiBainiudunaseaiunisysannsunannesuadvialy
N1580a159819@ 933 LaWAUHIUAINNTTIENURAFUGVENINITRBURUUMARLIlWesn dn1s

Faudefuesingiu guanyuasy wasWauidnennvesfieudusiesyana (Personalized

Development) agnadussuunazdsdu

GRAl

q

nstuiedeulsasuigya Society 5.0 lildiiganisdanunalulad uifen1suimsainy

v € = o]

WasuuUasiisieandeiderimidegn lneduimslsaiounsvimindu "{mnsanuasainfidva

(Digital Facilitator) M1/4a319WUgIUAMULUAINIEATNGT AINAITANYIATILNUIMUIAAUINIG

a CY ¥ 1

U313 (Executive Compass) @1x15aduimdeuanssaugagdreaseuinuefidvaliegadususssy

Y

Ly

FenamsAnwniulumuuuidadsey 5.0 Agadulifuimsuiuumnmdugdnemnuaznniava
(Digital Facilitator) Faea¥19mmsiunmsdnineuazanniszauginsiilefunailying denndeaiu
wnAnnsadieTausssuesdnsyalud i uszuuRIE 898oundu (Reverse Mentoring) (Jack
Welch,2001) daualiingiinanafiauin finwediasfe uasensedugninduandinmenisdous

(Learning Architect) iganuuun1sfnwineuauessiguanabuinenissouidaasoslaegedtiy

welvnsianUasadeniagnaasdddinielolnia lngusimannanuieiaiseanisgndmiideiin

14




International Chinese Language Teaching Journal (ICLTJ)
m} Krirk University €289732

Toianann vauzfeniuguimsaisdandnnisiimelulaguldiiie anniszan’ Wududuusn e

@ '

gailiiagwivinuinnssutiefunaitunisguainSeulaase wnninisidunissauidinduainay

=)

[
=

Usediy wonandd Huinislsuieumsduaiussuy "Nidefdviauuudeundu" (Reverse

a

Mentoring) iaauleesinuevasniaes uii1aieiu wazusmsaeslinnudiAyiunisilinads

Aagraudinsfiiunsiavdannniinisduiia aualuiunmsdnasseudszananiielassadaiugiui

£

usuazlisesna NddgyfignfeuImsasimuduwuueg s (Role Model) Tupisldimalulad

£%
Y

UIMIANI509ANT tBas 1 TmuUsTsUATTAlMANTUAT e uImsanunsanatuaulaluamm

Y]

Yoy wddniuuinnssuls lsaSeuazaunsafsuniugseuuiinanssouifdviainevauesny

wANFvedseulaag1dsEy

LONEIDN9D

A5l ATgUA. (2564). MIIANsBeuslugan1sAne 5.0. 13asUszawivnng Tadindnw
UMMV ATUNS, 15(2), 45-57.
YIUAR Uan. (2559). NMIHRAUIMINEINTULEELUBIANS. QUaTIYE Tl UM INeTET1v4Y)

guasIsil.

'
LY & v a aa v % ¥

SAUWY deudly. (2568). noAnIIUNTARASUNINYERTTAIATURILUIMNTANUAN W NdmasaAMN I

Y Y

[
Y v o W A A

n1sdannsiseulugadinudanie 5.0 vesrsdindinauaiuinisAnwiussaudnwm
UASUTH 19 2. [nendnusuSagumdudial. uningiaensn.

&Y & @ 3 £ v aa o 1 U a Y/ aa
UTNIY WEUUNIY. (2562). ﬂ’]iWWU’WIﬂH%@RW]@IUﬁEQﬂIMN. NTWANT: FOIVUNITIYUINADAYIA.
USHW WMIALLALLYSYIA 9710 Uy, (2568), NT Smart Classroom: latuvipeseudansesiite

ﬂ'ﬁL%EJu%LLﬁQEJU’]ﬂG]. https://www.ntplc.co.th

a v 6

TS WavAUA. (2561). NMIANYIMALIVITNAT. NTANN: dEnfNiuAgIAINITaNMIINe S,

q

a

8 377350, (2564, 24 Tqu1eu). ANUAAYVBWINYERITA. Learning.

https://learning.edp.ku.ac.th

15




International Chinese Language Teaching Journal (ICLTJ)
m Krirk University €289732

[
a &

791500 W1, (2557). Fnasanisiteuiiiefud (RuiAsedl 3). n3anns: aam waudadu,

Teg qemiiag. (2567). msfinwlnediunisinndigya Society 5.0 [unauiiay]. Thai.ors.

o w dy A = = o a o =

AUNNUIANUNNTANYIUTTAUANBIUATUFH 1WA 2. (2566). T18URANTTALUNIUYTEANT
JuUszana WA, 2567, uasUgu: drdnnuaiunnsAnwUseaudnuuasugy we 2.

d1NNUANENITUNTTITIVNITNALTEU. (2560). TINWEMUARTIAYEITITIVNITUALUAINTNIASTING
nsUSuABwdusSEUIaRTa.

dinnuUANENITUNTNSANWITUILEIW. (2567). UlsueuazuuiUuRnetiun1sdnfauagnis
ANTLUYHIURANSEEUIANTN (PLO) tieensiuAmAImnsANw. drinimunszuy
UISNUYARaLAYIRANTS.

a Y]

§uBm Vsyandana uazaniy. (2563). Vinweddvianddusensufiinuvestiszneuininly
gafalsausilne: nsdnwlsuwsilueiondn dumefiudunua luwensamwamiuas
[578971UMIT8]. AFENNA: INedendnsiil.

Blendata. (11.U.U.). Al uae Big Data inaluladdAnydya Society 5.0.
https://blendata.co/th/blog/society-5-0

UNESCO. (2018). Digital skills critical for jobs and social inclusion.
https://en.unesco.org/news/digital-skills-critical-jobs-and-social-inclusion

University of Bath. (2025). Your digital and culture. https://www.bath.ac.uk/guides/your-digital-

and-culture/

Jack Welch. (2001). Jack: Straight from the gut. New York: Warner Books.

16




