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Abstract

Spa is a profitable business for the country and the trends continues to
grow. Purpose of this quantitative research was to study the potential of Thai Spa
business in three categories : SMEs Spa business, Large spa business and Large spa
business with foreign branches. Samples consisted of 200 spa executives who were
randomly assigned to stratify. The instruments used to collect data were demograph-
ic data and administration spa business questionnaires which had the reliability was
0.92.

Found that the 7 s model management of 3 types Spa business has a strong
focus on soft element especially skill and share value , the smallest aspect which
ranked at 7 was strategy. Comparison 3 types of Spa business showed that mean av-
erage score administration of Spa business with foreign branches (X = 4.67, SD = .39)
and Large spa business (x = 4.44, SD = .58) had higher than SMEs Spa business (X =
4.06, SD = .78) significantly.(F = 8.002, P value = .001). The results of this research
suggested that the government should support SMEs Spa business, develop strategy
element in Spa business and study in depth which is the highlight of each spa busi-

ness.

Keywords: business management, Spa management, Thai Spa
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