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Abstract

The objectives of this research consist of 1) To study the components of personnel development
including; adult learning, people knowledge and skills, and personnel development and training
style, in order to achieve to the Excise Tax Act of 2017, and 2) To study the guidelines to improve
achieving performance for tax collection under the Excise Tax Act of 2017 with people who work
under Excise Department. As everyone know exactly human resources development is the driving
key to the succeeds of organization at all levels, not even government agencies, such as the Excise
Department that has been operating for a long time. Excise Department officers are constantly
driven by traditional culture. But after this time, the Excise Department has to be improved the
whole system by starting to amend the law to be modern. As a result, officers in the organization
must be developed in order to conform to the new direction that has occurred. This research
applied mixed method consisting of quantitative research methods by collecting data with 400
samples from a total population of 3,216 officer working under the Excise Department all around
Thailand. Then analyzed data using the set of descriptive statistics, and multiple variance and
multiple regression statistic. On the other hand, qualitative research methods conducted an
interview with 17 executives, divided into 3 groups according to their level. After that interview
data was managed by using content analysis method which the key words and group of words will
be designed and rating before bringing to compare with quantitative results. Finding, found that
officers of the Excise Organisations need urgent development with training that focuses on
academic knowledge, tax skills as well as foreign language skills. In addition, the improvement of

no«

attitudes has an important part: “officers must accept changes in information systems" “officers

must adapt themselves suitable a new law" "officers must willing to develop themselves as usual'
and “officers have to be developed through varieties tool such as training, lecturing, or on the job

training”. These will make the operation easier to succeed.

Key words human resources development, Excise Department Officers, new model of Tax

collection
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