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Abstract

The purpose of this research were 1) to study the relationship of dynamic
leadership, competitive strategies and operational efficiency of work and 2) to analysis
the causal relationship model of dynamic leadership and competitive strategies that
affecting of community enterprise leader in Sakhonnakhon. The sample consisted 400
community enterprise entrepreneurs in Sakhonnakhon province. The research tool
was questionnaires and analyze data by LISREL to measure the relationship of vari-
ables.

The results found 1) result to study the relationship of dynamic leadership,
competitive strategies and operation efficiency of work that found all variable are
related to each other and 2) analysis the causal relationship model of dynamic lead-
ership and competitive strategies that affecting of community enterprise leader in
Sakhonnakhon that the causal relationship model is fit to empirical data (X*=23.20,
XZ/ df = 0.682, P-value = 0.919, RMSEA = .000, GFI=0.970, CFl= 0.980, AGFI= 0.880,
NFI=0.970). the dynamic leadership have direct and indirect effect on competitive
strategies to an operational efficiency of community enterprise leader in Sakhonnak-
hon. The competitive strategies have direct effect on operational efficiency of com-

munity enterprise leader in Sakhonnakhon.

Keywords: Dynamic leadership, Competitive strategies, Operational efficiency.
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M SD PERF1 PERJCZ PERF3 PERF4 PERF5 AWAR PART CREA RELA COST DIFF
PERF1  3.80 507
PeRf? 374 505 978
PERF3 3.78 501 983**  994**
PERF4 381 505 978**  997**  994**
PERF5  3.65 516 935%*  Q5T7** - Q@2**  QhT7**
AWAR  3.80 674 282%%  300%*  .298**  300** .299**
PART 3.96 673 304*%  316**  317** 316%*  330%* . 749%*
CREA 341 726 211%%  236%%  220%%  236%*  239%*  265%*  184%*
RELA 4.66 513 248%%  240%*  247*¢  240**  244%**  395%*  392%x  D24**
COST  3.70 562 A416** .419**  414**  419%*  408**  224%*  223%*  350**  311**
DIFF 311 711 316*%  325*%  318**  3p5**  37**  D35¥*  199%*  698%*  221**  440%*
** Correlation of all pairs is significant at the 0.01 level (2-tailed)
A15197 2 HanN1TIATITRUTneIRUsTNaU
Auls Hvtinesdusznau t SE R?
1. aeddanadng (LEADER)
nsnsening (AWAR) 0.44 6.15 0.40 0.12
N385 (PART) 0.44 5.44 0.40 0.10
ANMUANASI9ETIA (CREA) 0.27 13.51 0.19 0.64
ANUFURUS (RELA) 0.30 6.03 0.23 0.12
2. NAYNTNNTTUWYITY (STRATEGY)
AN1aduU (COST) 0.41 12.11 0.22 0.29
ANSASIIAIULANAN (DIFF) 0.41 9.41 0.17 0.67
3. wan15aLHuIU (PERFORMA)
ANsas1aNanils (PERF1) 0.50 12.44 0.08 0.97
yuuN15via (PERF?) 0.50 9.61 0.03 0.99
MsiungugnA (PERF3) 0.50 1138 0.03 0.98
A5a319AMUND 1A (PERF4) 0.50 9.61 0.03 0.99
PUINANUSURAYEU (PERF5) 0.50 12.99 0.02 0.92
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